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                                                                                                         EXECUTIVE SUMMARY:

We have been notified that the Joint Review Team will commence the Review in Salford in October 2002.

Our preparatory work includes the production of a Position Statement, which is in advanced draft and will be submitted to the Team in August 2002.

The document is a primary source of information and an essential tool for the Review.

The Position Statement provides:

· Evidence based answers to questions intended to identify achievements and areas to develop.

· Contextual information about local/authority wide needs and priorities.
                                                                                                        BACKGROUND DOCUMENTS

(Available for public inspection)

i).
Previous Cabinet report 29 January 2002.

ii).
‘Guiding you Through’, a guide to preparing for a Joint Review of Social Services.
iii).
Position Statement.
CONTACT OFFICER:  Mr George Rowe - Telephone 0161 793 2220
WARD(S) TO WHICH REPORT RELATE(S)   All

                                                                                                        KEY COUNCIL POLICIES

                                                                                                        DETAILS (continued overleaf)
The Position Statement is split into six parts:

1. Authority Profile.

2. Authority Viewpoint.

3. The Four Key Areas

Meeting Individuals’ Needs; Shaping Services; Managing Performance, Managing Resources.

4. Authority Maps.

5. Finance and Activity Data.

6. Referral Data.

A primary source of information will be the Authority’s own analysis of its position in relation to the four key areas in Part 3 relating to effectiveness and the validity of the evidence it is able to produce.
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