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Report of:

 The Principal Parks & Countryside Officer

To:


Lead Member – Environmental Services

Subject:

Buile Hill Park - Delivering the Master Plan 

Dated

5th March 2002


1. INTRODUCTION

1.1. The purpose of this report is to a) provide Members with a brief history behind the development of a Master Plan for Buile Hill Park, b) identify the progress made to date on the implementation of the Master Plan and c) propose a way forward to achieve full restoration of this Grade II Listed park with the help of internal and external funding.

2. BACKGROUND

2.1. The local community approached Members and Officers of the City Council during 1996 to express their concern about the deterioration of Buile Hill Park and all its facilities.  A Community Action Group was established in 1997 and working closely with Officers of the Parks & Countryside Team, prepared a Community Action Plan, the main requirements identified at that time are listed in Table 1. 

TABLE 1

The Requirements of Local People

Re-introduce the Park Keeper

Restoration of the heritage, including  the Conservatory and Bandstand.

Control vehicular access

Bring back users (safety in numbers)

Improve casual catering.

Provide new or upgraded Sports facilities, particularly Football, Tennis, Bowling and Basketball.

Maintain facilities and the grounds to a better standard.

Provide good quality play facilities.

Re-introduce the lake in Seedley Park.

Provide better more accessible toilets.

More flora & fauna.

Re-introduce a pet area.

Access to ‘on site’ classroom facilities and glasshouse space.

A range of biological environments.  (tropical, temperate etc).

A wide range of good quality horticultural features for general interest and training purposes.

Improve the ‘local interest’ value of the Museum

Provide more events for family entertainment

2.2. It was recognised that a strong link existed between the priorities of the community and the priority funding areas of the H.L.F (Urban Parks Programme.).  S.G.S Consultants were appointed during 1998 to prepare a Restoration Plan for the park, taking into account both H.L.F priorities and community needs.  

2.3. Consultations on the draft plan took place during the Summer of 1998.  Approximately 350 park visitors were interviewed.  Two staff forums took place involving more than 100 staff based in the park.  A touring exhibition visited Hope Hospital, Hope Library and a number of local schools to seek opinions on the proposals.  

2.4. The Restoration Plan was completed in March 1999 and subsequently approved by the City Council.  Officers also completed a draft Business Plan in October 1999, which amongst other things, set out a vision to “Restore Buile Hill Park as a key heritage, educational and recreational  asset for the City and its people”.
3. THE MASTER PLAN’S KEY OBJECTIVES

3.1. The key objectives identified in the 1999 draft Business Plan are detailed in Table 2;

TABLE 2

The Project’s Objectives




Supporting Salford  Pledges

1

To restore the Park as a key heritage asset for the City and its people by:



1.1


Re-creating or restoration of appropriate historical features.
5


1.2
Conserving the landscape environment surrounding the Grade II listed building
5



To improve the recreational value of the park within an historical context by:



1.3
Re-creating a safe and pleasant environment for users, staff and facilities.
4 & 5


1.4
Creating new sporting and leisure opportunities.
3, 5 & 6






2

To improve the Park’s value as a Training and Educational facility by:





2.1


Improving horticultural features within the Park to assist in the training of students to Level 2 NVQ Amenity Horticulture.
3


2.2


Providing additional opportunities for NVQ training in Catering & Hospitality.
3


2.3
Maximising use of and providing additional facilities for use by local schools & evening classes.


1

3

To create a high quality, sustainable environment by :





3.1


Maximising investment in the park and taking full advantage of income opportunities.



3.2
Introducing energy efficient systems.
3


3.3
Reducing and recycling waste.
3



To develop an effective management structure for the park by:



3.4
Developing community participation in the management process.
5


3.5
Creating a Management Team to co-ordinate and manage day to day affairs



3.6
Employing a dedicated and resident team of gardeners and park ranger’s to ensure the park’s development in the medium to long term
3,4,&5

3.2. How the project supports the aims of the Community plan is detailed in Table 3;

TABLE 3

Community Plan – Overarching aim
Project Objective

To improve the health, well-being and social care of the people of Salford.
1.4

To achieve a real reduction in crime & disorder across the City.
1.3, 3.4, 3.5, 3.6

To support and stimulate lifelong learning and cultural activity.
1.1, 1.2, 2.1, 2.2, 2.3

To provide a framework where children and young people can thrive.
1.3, 1.4, 

To ensure that all our citizens have the resources and support they need to participate fully in the life of their community.
3.4

To create an economically prosperous city that encourages investment, supports business development.
1 & 3

To create a city that’s good to live in by providing good quality homes in a clean, safe and well maintained environment and to maximise accessibility by public transport, cycling and walking to employment, recreational and community facilities.
1

3.3. How the project supports the aims of Salford’s draft strategy for cultural development is detailed in Table 4;

TABLE 4

Cultural Strategy – Overarching aims
Project Objective

To encourage community participation in cultural and creative activities in order to promote regeneration and social cohesion
1.4, 3.4, 

To promote and support the cultural and creative industries to stimulate existing businesses and encourage new business start ups in the sector.
3.1

To improve the health of Salford residents and people who work in the area
1.4

To contribute to the development of a wide range of informal and formal learning cultures, building confidence and self-esteem.
2.3

To empower local people by encouraging personal and communal responsibility for the preservation and development of Salford’s local environments.
3.6

Enhancing Salford’s cultural reputation through the development and promotion of new and existing facilities and events.
1.1, 1.2

4. ACHIEVEMENTS  TO DATE & PROJECTS FOR 2002/3

4.1. Considerable progress has been made on the delivery of the Community Action Plan since its preparation in 1997.  A report, attached as Appendix 1, was submitted to the Claremont & Weaste Community Committee at its meeting in January 2001, detailing progress at that time on projects.  The report also sought comment on proposed priorities for any future bid to the H.L.F Urban Parks Panel.  The Committee agreed with the priorities as stated.  

4.2. Progress has continued on a number of other projects since the above report was prepared.  Table 5 details the progress made.

TABLE 5

Progress on Projects since January 2001

The Requirements of Local People
Progress since January 2001



Improve footpaths
A further £90,000 will be spent on essential path repairs before April 2002



Provide good quality play facilities
 A second play area is now being constructed. This facility is aimed at the over 8 age group.



Reintroduce park keeper
Cabinet has recently approved the establishment of an Assistant Park Ranger post for the park to support the Head Gardener in Rangering activities.



Pet area
Feasibility study presently being undertaken into the provision of pet areas within the compound. 



A range of biological environments

More flora and fauna
A butterfly collection is to be established in the Consortium glasshouse this Spring.

Interpretation boards are to be provided within 12 months for the plant and butterfly collection.



A wide range of good quality horticultural features for educational/training purposes.
Development of the tree trail in Buile Hill Park followed by a publicity campaign in local schools in the Spring of 2002.

The Directorate is working in partnership with the YMCA, delivering vocational training in horticulture.



Provide new or upgraded sports facilities, particularly football, tennis, bowling and basketball.
The tennis courts are to be restored in time for the 2002 season.  

A project is being prepared for the development of a Multi Use games area.  

A feasibility study into securing the bowling greens from vandalism and misuse is being prepared.

 

Provide more events for family entertainment
£11,000 has been earmarked to provide Summer play/arts and sport in the park during Summer 2002.



Cafe
Discussions are being held with the newly formed Buile Hill Park Friend’s Group on the feasibility of this project.



Restoration of the heritage
£8,000 has been made available. A bid is now being prepared for up to a further £20,000 to deliver heritage interpretation boards.

The park has now acquired Grade II listed status strengthening the park’s case for HLF funding.



5. FUTURE PROJECTS

5.1. Although a considerable amount has already been achieved, much more needs to be done to deliver the vision.  The main projects for the forthcoming years include a) the restoration of a number of important heritage assets in the park (eg the conservatory),  b) the development of an Educational / Environmental Resource Centre and c) the conversion of the former stables to heritage workshops and appropriate retail outlets for an historical park.  

5.2. Implementing the remaining elements of the heritage restoration project will cost approximately £3,000,000.00.  Table 6 identifies the anticipated capital requirements of the project and proposed funding source. Appendix 2 details the anticipated project implementation programme.

5.3. Revenue support for any new facilities secured in a successful bid to HLF, is already in place.  For example, it is proposed that additional heating requirements for the Conservatory and associated glasshouses will be achieved by utilising a woodchip boiler system.  Wood chip is produced in abundance by the City Council’s grounds maintenance operation and is presently disposed of in landfill sites.  Wood chip is also regarded as a clean fuel when burned correctly.  

TABLE 6

Anticipated capital requirements & possible funding sources


2004/5
2005/6
2006/7
2007/8







H.L.Fund
800,000.00
776,355.00
551,500.00
272,144.00

City of Salford
200,000.00
194,089.00
137,876.00
  68,036.00







Total
1,000,000.00
970,444.00
689,376.00
340,180.00

5.4. The restoration of areas within the nursery complex utilising H.L.F funding would create a pleasant environment to support the establishment of appropriate retailing opportunities such as a garden centre, which in turn could provide additional income to support other free facilities within the park.  

6. CONCLUSION

6.1. In the late 19th century, Peel Park in Salford was regarded as the City’s premier park.  Buile Hill Park, as we know it today, started its development some thirty years later and by the early 1920’s had taken over the premier role.  Whereas Peel has lost most of its historical features, and its community by way of the slum clearances of the 50’s and 60’s, Buile Hill Park has arrived in the new Millennium with both largely intact.  

6.2. The Park lies in an area showing many of the classic symptoms of inner city life, including low income, severe deprivation, under achievement in school, poor health and a population density exceeding 5000 per km2. Approximately 50,000 people live within a reasonable walking distance of the park, over 50% of whom do not have access to a car.  Buile Hill Park could once again become an extremely valuable resource to the City.  Many local people have expressed their sadness and frustration at needing to travel to Heaton Park in Manchester, or Moss Bank Park in Bolton to enjoy the kind of facilities that Buile Hill Park once offered.  For many, travelling to destinations outside the City is not an option.  It is time to bring Salford’s premier back to its full glory.

6.3. The City Council has already committed itself to the revenue funding required to maintain a restored park.  Capital investment is now required to restore the key heritage assets and to create other sympathetic attractions.  It is hoped that a successful H.L.F. bid will prove to be a catalyst for private sector investment in the development of retailing facilities and other attractions.  This in turn will bring new revenue to the park, which would be re-invested into other non-profit type attractions such as an Aviary and Reptilian House.

6.4. The contents of the plan put forward proposals that will improve the quality of life for Salford’s people, in a way that is sustainable in the long term.

REPORT OF:-
PRINCIPAL PARKS & COUNTRYSIDE OFFICER 

TO:
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BUILE PARK – DELIVERING THE MASTERPLAN-
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DATED:  

25th JANUARY 2001

PURPOSE OF REPORT

The City Council after extensive consultation with local people, funding agencies and other interested parties adopted a Master Plan for the re-development of the park.  A number of the projects within the plan have been completed, whilst others are making varying degrees of progress. This report identifies the projects and provides information on their current status

PROJECTS

Council Revenue Initiatives

Project
Progress

Introduce additional speed ramps on main drive, create give way areas, improve signage.
Work complete

Restrict vehicular access from main drive to other areas of the park by the introduction of gates & bollards.
Work complete, although until access controls are in place at the main entrance on Eccles Old Road, their effectiveness will be limited.

Creation of new Head Gardener post and introduction of a resident  and expanded grounds maintenance team.
Project complete and all posts filled.

Undertake improvement works to path between main entrance on Eccle Old Road and Weaste Lane.
Work complete

Repair drains and re-surface footpath between Banqueting Suite and Edward Avenue / Edward Avenue to old Pets Corner. 
Drainage work complete.  Surfacing works put on hold because of other priorities.

Upgrade CCTV to cover main entrance, Museum and Banqueting Suite.
CCTV installed to cover Mansion only.

Investigate control of scramblers & Quad Bikes
Police are working with the Council to control the problem.

Secure Boundary to Seedley Lodge site and negotiate purchase.
Site now clean and secure.  Present owner not willing to sell land to City Council.

Improve Mansion as a facility for local people by introducing a wider range of exhibitions and extending opening hours.


The Lancashire Mining Museum has been closed and discussions are presently taking place to find an appropriate alternative use for the Mansion.

Review the long term future of the Banqueting Suite


Improve grounds maintenance standards and horticultural quality.
Considerable progress has been made towards raising standards of maintenance in the park.  Extensive new planting has taken place and continues.

Improve under 9 play area
Work complete

Create over 9 play area
£50,000 has been earmarked for this project and design proposals for consultation  are presently being worked on.

Site clearance and landscaping of old pets corner
Work not started

Re-furbishment of public toilets
Work complete

Construct new disabled access into nursery area at side of Conservatory
Work complete but access will not be opened until Conservatory online. 

Restore Conservatory frame work and foundations
Work complete

Create Aviary in old Nursery area
No progress made

Create Reptilian House
No progress made

Develop new shop and cafeteria
No progress made

Reduce role of Nursery depot to service Park only
No progress made

Create new/replacement classrooms to Consortium facility
No progress made

Re-develop depot courtyard area to facilitate development of a Heritage Centre, incorporating workshops, Craft Shops, Heritage Workshops etc
No progress made

Construct new drainage system and re-surface central path and northern path in Seedley Park .
Works to commence on this project shortly.  

Improve the Bowling Pavilion
Building re-roofed with vandal resistant system.  The building has been fully renovated inside.

Heritage Lottery Projects.

A bid to the Heritage Lottery Fund was due to be submitted in March of last year.  However, because of the uncertainties surrounding the future of the Mansion, Banqueting Suite and Consortium, it was decided that submission should be delayed until the issues concerning the above were resolved.  The projects identified for potential H.L.F funding are listed in Appendix 1.  The list indicates the project’s perceived priority from both a H.L.F  and a community perspective.  Any comments from this Committee on the latter would be we welcomed.  Those projects regarded as high by both parties are those most likely to receive funding.  

The value of the 1st bid to H.L.F. will be governed by the amount of match funding that can be generated.  H.L.F. expect match funding of at least 20% and preferably more.  The City Council would need to find £400,000 if it were to submit all the works listed in one bid.  This level of match funding seems unlikely.  It is proposed therefore that bids be phased and the combined priorities of both H.L.F and community will determine which projects are submitted in the first bid.

Sports Lottery Projects
It has now been agreed that a bid will be submitted this year to the Sports Lottery Fund for the Conversion of the existing Tennis Courts to a multi sports surface suitable for most ball games requiring a hard surface and Roller Hockey, with fencing and possibly floodlighting.

CONCLUSION

 A considerable amount of progress has been made on projects that are funded from the City Council’s own revenue and do not require capital funding.  The bid to the Sports Lottery will hopefully provide funds for much needed sporting facilities.  However the main catalyst to full restoration of the park may come from the Heritage Lottery and it is still unclear as to when a bid will be submitted and what that bid will include.

A meeting is to be arranged in the near future between relevant Council officers to determine a way forward.











       Appendix 1


Possible Projects for H.L.F consideration

Assumed
Community


SGS code

SGS Plan

£
HLF Priority
Priority


1
Recreate Buile Hill entrance gates, lodge and barrier
66,000.00
7. High
High


3
Restore Conservatory, upgrade approach / remove railings
445,215.00
High
High


27
Upgrade Southgarth Road entrance - rationalise approach
2,200.00
High
High


34
Provide access to Hall South terrace garden
0.00
High
High


37
Repair pavilion
16,500.00
High
High


42
Resurface path
129,250.00
High
High


43
Reinstate edgings
33,000.00
High
High


2.1
Recreate Seedley Park entrance gates
20,000.00
High
Medium


4
Restore vinery
44,000.00
High
Medium


7
Reintroduce Seedley Park fountain
18,700.00
High
Medium


8
Reintroduce secondary axis to Seedley promenades
11,000.00
High
Medium


10
Recognition / interpretation of former Bule Hill lake
5,500.00
High
Medium


11
Provide quality seating in location of 3 former shelters
9,900.00
High
Medium


12
Improve Mansion terrace and open up panoramic views
5,500.00
High
Medium


13
Rationalise planting structure
13,750.00
High
Medium


14
Reinforcement of planting structure
2,750.00
High
Medium


15
Detailed decorative planting
49,500.00
High
Medium


16
Detailed planting to Seedley park axis promenade
11,000.00
High
Medium


17
Detailed planting to promenade linking Hart Hill and Weaste Lane N
6,600.00
High
Medium


18
Planting to improve walkway
7,150.00
High
Medium


19
Wildlife interpretation area with links to central parks area
22,000.00
High
Medium


20
Manage wildlife interest, improve controlled access
19,250.00
High
Medium


26
Upgrade Lower Seedley Road entrance
1,100.00
High
Medium


30
Introduce new link path
4,400.00
High
Medium


31
Restore steps
1,100.00
High
Medium


32
Provide path
3,300.00
High
Medium


35
Improve link between depot area and park
0.00
High
Medium


41
Develop co-ordinated signs and park furniture
29,700.00
High
Medium


48
Management plan
8,250.00
High
Medium


*22
Revise layout of Hart Hill entrance / surfacing
27,500.00
High
Medium


23
Upgrade Weaste Lane North entrance
11,000.00
High
Medium


24
Upgrade Weaste Lane South entrance
11,000.00
High
Medium


25
Upgrade Gore Crescent entrance
1,100.00
High
Medium


21
Restore amenity grassland:  remove fencing from grass enclosure
2,750.00
High
Medium


33
Reinforce grass track
2,200.00
High
Medium


46
Introduce CCTV in car park
11,000.00
Medium
High


5
Reinstate lake in Seedley Park
254,100.00
High
Low


6
Revise path layout around reintroduced lake

High
Low


29
New path car park to bandstand
19,250.00
High
Low


9
Reintroduce bandstand, detailed consideration of context
110,000.00
High
Low


28
Design and upgrade car park: control access to main park
82,500.00
Medium
High


40
Replacement soccer area
22,000.00
Medium
High


45
Control dog fouling
2,200.00
Medium
High


47
Reintroduce park keeper as permanent presence
230,946.00
Medium
High


38
Relocate play storage
1,100.00
Medium
Medium


39
Centralise play facilities
55,000.00
Medium
Medium


44
Revise picnic location
4,400.00
Medium
Medium


2.2
Recreate Seedley Park lodge
123,000.00
Medium
Low


36
Refurbish / relocate toilets
22,000.00
Low
High































Original cost
1,957,661.00
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