PART 1

(OPEN TO THE PUBLIC)
ITEM NO.

REPORT OF THE LEADER



TO THE CABINET BRIEFING ON

9TH JULY, 2002

TITLE:  COMPREHENSIVE PERFORMANCE ASSESSMENT (CPA) – SUBMISSION OF CORPORATE SELF-ASSESSMENT



RECOMMENDATIONS:
THAT Members consider holding a special meeting of Cabinet Briefing on 23rd July to consider a draft CPA corporate self-assessment submission and a special meeting of Cabinet on 30th July, 2002, to approve the final submission



EXECUTIVE SUMMARY:  See attached



BACKGROUND DOCUMENTS

(Available for public inspection):
Guidance for single tier and county councils on the corporate assessment process 



CONTACT OFFICER:  Pam Booth – x2550



WARD(S) TO WHICH REPORT RELATE(S):  



KEY COUNCIL POLICIES: Best Value


Performance Management



DETAILS (continued overleaf):



1.1
Colleagues will  be aware that we are currently preparing our corporate self-assessment submission in respect of the Comprehensive Performance Assessment (CPA).  The submission must be returned to the Audit Commission by 31st July, 2002.  The self-assessment submission represents a key component in the CPA process as it will feed into and inform discussions with the Corporate Assessment Team (CAT) before they commence their on-site inspection.

1.2
The Audit Commission require the self-assessment to be agreed in a public forum prior to submission.  In these circumstances, it is suggested that members consider holding a special meeting of Cabinet Briefing on 23rd July in order to allow comments from Cabinet to be incorporated into the final submission, it is also suggested that a meeting of Cabinet should be held on 30th July, 2002 to approve the final document.  Key dates in the process thereafter are as follows:

Key Stages
Dates

Draft self-assessment submission to special meeting of Cabinet Briefing
23.07.02

Self-assessment submission approved by special meeting of Cabinet
30.07.02

Self-assessment submitted to Audit Commission
31.07.02

CAT Leader meets with Chief Executive and Leader
w/c 02.09.02

Round table discussion to inform inspection
w/c 02.09.02

On-site inspection
9-20.09.02

Provisional feedback
19.09.02

CAT prepare report
24-30.09.02

Formal feedback to Council
to be confirmed

Council comments on factual accuracy of report
within 2 weeks

Final report issued to Council
w/c 04.11.02

Audit Commission issue report card to all households
December 2002

2.0
Service Assessments
2.1 Initial service profile scores have been provided by the Audit Commission in respect of benefits, corporate, libraries and leisure, housing, environment and education.  These give assessment scores in relation to performance indicators and inspection results.  Directors have the relevant information for discussion with appropriate Lead Members.

2.2 Members are asked to agree these arrangements.
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