APPENDIX 2

DIVIDING UP THE WORK

MAJOR PROJECTS
LEAD OFFICER




ALMO Development Area Housing Management Service Delivery
John Townsend




ALMO BV Improvement Plan





Business Plan/Housing Strategy; Supporting People; Private Sector Housing; Housing Market Renewal Fund
Bob Osborne




Best Value and Comprehensive Performance Assessment; Monitoring ALMO Delivery Plan; Organisational Revisions; Corporate and Regional Work
Harry Seaton




Rent Restructuring
Roger Taylor

Phasing
June to September 2002
Team approach will be essential, following on:-

Director of Housing concentrates on


-
corporate, area and department leadership and housing policy

-
Development of


-
BV improvement plan/performance management


-
HIP strategy – business plan


-
ALMO delivery & management agreement from a council perspective


-
Comprehensive performance assessment

Chief Executive (Designate) of ALMO concentrates on ALMO Delivery Plan, Section 27 Consent, organisational and service delivery issues

Assistant Director Strategy concentrates on 


-
Private Sector Delivery

-
Housing Market Renewal

-
Homelessness & Housing Advice

-
B & C Voids

-
Corporate & Area Strategies and new Government initiatives

October 2002 to October 2003
Director of Housing

· Monitors ALMO delivery

· Leads Broughton Community Committee

· Broughton Regeneration

· Chapel Street

· Input to Cabinet, Scrutiny

Assistant Director Strategy

· Deputise in absence for Director on all Housing and Corporate matters.  Phased handover of monitoring role, community committee and regeneration initiatives

· Continuation of functions progressing April – September 2002

Chief Executive of ALMO

· Delivery ALMO BV improvement plan

· Delivers ALMO delivery plan and management agreement

· Becomes Chief Executive with total responsibility for all local housing management

October 2003
Formal assimilation of strategic housing function within the Chief Executive's Directorate and review of job roles and responsibilities

A Phased Handover – Provisional Dates
Cabinet 
Bob Osborne
June 2003

Scrutiny of ALMO Functions
Harry Seaton
July 2002 – October 2003

ALMO Delivery Plan
John Townsend
July 2002

Directors 
Bob Osborne
June 2003

Lead Member
Bob Osborne
June 2003

Broughton Community Committee, Political Executive, Link Officers, Physical Regeneration Team
Bob Osborne
June 2003

Crime and Disorder Executive
Bob Osborne
September 2003

Youth Offending Team
Bob Osborne
September 2003

Drugs Action Team
Bob Osborne
September 2003

LGA Housing Advisor
Bob Osborne
August 2003

North West Housing Executive
Bob Osborne
August 2003

M62 Sub-regional Housing Organisation
Bob Osborne
August 2003

Greater Manchester Sub-regional Housing Organisation
Bob Osborne 
August 2002
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