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REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE BUDGET COMMITTEE  

ON WEDNESDAY, 11th JULY 2001 


SUBJECT: REVENUE BUDGET 2001/2002 : BUDGET MONITORING 


RECOMMENDATION:

Members are requested to note the contents of the report.


EXECUTIVE SUMMARY :

The report provides details of the current position relating to budget monitoring for the revenue budget and the capital programme and of the implementation of the agreed revenue budget savings for 2001-2002. Some potential revenue budget problem issues remain but overall the situation appears to be satisfactory.


BACKGROUND DOCUMENTS :

Various working papers and reports.

(Available for public inspection)


CONTACT OFFICER :     Winston Guest                  Tel. No.  793 2638         


WARD(S) TO WHICH REPORT RELATE(S)      None specifically


KEY COUNCIL POLICIES           2001/02  Revenue Budget


REPORT DETAIL

1.
INTRODUCTION 

1.1 At this time of the year work in the Accountancy Division is focussed on the closure of the final accounts for the previous year and on monitoring the budget for the current year. 

1.2 Both of these issues are very important because, although final accounts provide information on what has happened they can highlight issues which may present problems in the current year’s budget.

1.3 To make maximum use of the resources available, budget monitoring concentrates on an examination of the major budget heads and the items which have caused budget difficulties previously.

1.4
In addition the overall financial position imposes a need for the agreed savings targets to be met in full and emphasis is being placed on the progress being made on each of the savings proposals. 

2.
BUDGETARY CONTROL REPORTS
2.1 Some potential problems are being highlighted but further work will be required to establish the full details involved. The issues raised are as follows.

2.2 Education

There are still concerns relating to the expenditure on support for special education needs and it is felt that the budget provision for the year may be insufficient. Work is continuing on putting  together a bid for additional resources.

The expenditure on extra district pupils is causing some concern and discussions are taking place with a view to bringing back children from other authorities to accommodate them in City Council schools.

2.3 Corporate Services

Some issues, particularly in relation to the Customer Services Division, remain to be determined and this will be dealt with in the next report to the lead member.

It is expected that net expenditure in other divisions will be contained within the budget allocation.

2.4 Development Services

The budget for commercial rents has been reviewed and it now appears to be on target.

2.5 Environmental and Consumer Services

The VMM surplus for 2000-2001 is now expected to be around £200,000 and the trading position may not therefore present a problem for the current year, as was being indicated last month. There remains some caution however as the reduction in the refuse collection fleet as a consequence of the revision in working practices will have an impact on the level of activity.

The surpluses for the year for street cleansing and refuse collection are expected to be reduced because of the impact of the single status arrangements and carers leave.

3.
PROGRESS ON AGREED SAVINGS

3.1 The attached Appendix 1 shows the savings for the current year and those savings which formed part of the 2000-2001 revenue budget but which had a full year’s impact in the current year. 

3.2 The savings for 2000-2001 which were achieved in full during that year have not been included. 

3.3 Discussions have been held with directorate officers and the appendix shows the latest position on each of the proposals.

3.4 Since the last report several proposals have been achieved and no difficulties are being raised by directorates in respect of those items remaining to be implemented.  

4.
OTHER ISSUES
4.1 The Cabinet at its meeting on 26th June agreed that the projected shortfall of £150,000 in achieving the savings target of £300,000 from generating additional income should be met by each directorate bearing a proportionate share from within their existing budget allocations. For information a list of the target for each directorate is attached at Appendix 2.

4.2 Members are reminded that all services will need to ensure the additional cost of the annual pay award for local government staff is also absorbed within the existing budget allocations.

4.3 A report to the Lead Member for Corporate Services on 25th June in respect of accommodation savings, identified savings of approximately £41,000 could be achieved in a full year from the vacation of three properties. The total saving requirement for 2001-2002 is £100,000 and it was agreed that a programme and savings schedule should be reported back as soon as appropriate details are available. Alternative savings proposals to make good the £100,000 in 2001-2002 are to be reported to Cabinet. 

A copy of the report which was submitted to the Lead Member is attached at Appendix 3.

5. SUMMARY

5.1 Progress has been continued in respect of implementing the agreed savings although some of the proposals will require close scrutiny to make sure the total saving will be achieved.

5.2 The budgetary control exercise has indicated that some potential problem issues remain in directorate budgets and close monitoring will be needed to determine if overspends are likely to occur.

5.3
Overall, however, the situation appears to be satisfactory.

6.
RECOMMENDATION

6.1 Members are asked to note the contents of the report. 

Alan Westwood

Director of Corporate Services
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