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                                                REPORT DETAILS

1.    INTRODUCTION
1.1  At the meeting of Budget Committee on the 2nd May 2001, members noted a revised capital     

       programme for 2001/02 of £61.828m funded by estimated resources of £55.612m. 

1.2 This report advises members of the current position regarding the 2001/02 capital programme.

2.    2001/2002 CAPITAL PROGRAMME 

2.1  It was reported to Budget Committee on the 2nd May 2001 that the capital programme for 

       2001/02 was £61.828m funded by estimated resources of £55.612m resulting in an          

       in an over-programme level of £6.216m.       

2.2 Members are now requested to note the following adjustments to the capital programme and resources.

                                                                                                  Programme       Resources

                                                                                                          £m                    £m

        Approved programme/resources at                                           61.828             55.612

2nd May 2001

	a) Education

New Deal for Schools 4 Grant - Brought forward  from 2002/03.

Seed Challenge Grant - 2001/02 Schemes      

Schools Devolved Formula Grant - Increased

Allocation

School Contributions

b) Development Services

      Revised Eccles Town Centre Programme          

      (Approved by Lead Members for Corporate and   

       Development Services 25th June 2001)

c) Social Services   

      Revised Programme

d) General

      Borrowed Credit Approval from GMWDA

      Reduction in usable Capital Receipts 

                                                                                          
	       0.972

       0.178

       0.400

       0.689

     (0.155)

     (0.022)
	      0.972

      0.178

      0.400

      0.689 

      0.220

      1.253 

     (2.866) 

	
	     63.890
	    56.458

	
	
	


2.3 A summary of the revised capital programme is attached at Appendix 1.

2.4 Appendix 2 analyses the estimated resources and Appendix 3 the latest capital receipts.

2.5 Members will recall that the capital programme was approved subject to close monitoring 

of contractual commitments as they are entered into during the year to ensure that schemes 

are committed when funding is identified as being available. Appendix 4 details tenders for individual contracts approved up to 29th June 2001 by the appropriate lead member, service director and lead member for Corporate Services. 

3.    COMMENTS
3.1 There has been an increase in the over-programme level during the period of £1.216m, to £7.432m.

3.2 This is mainly as a result of :-

1.  Slippage of expenditure re Eccles Town Centre of £0.155m to 2002/03 and an increase 

in external funding in the year of £0.220m.  

      2.  Increase in borrowed credit approval of £1.253m 

      3.  Reduction in available capital receipts in year of £2.866m. 

3.3  There has been an overall increase in the cost for Eccles Town Centre of  £0.580m, offset

by additional external funding of £0.312m, resulting in an increased call on capital receipts

of £0.268m. This additional call on receipts will be in 2002/03, when the final spend of £0.735m (£0.580m increase plus £0.155m slippage from 2001/02) will be incurred.

The effect in 2001/02 is slippage of programmed expenditure of £0.155m to 2002/03 and an increase in external funding of  £0.220m resulting in a reduced call on capital receipts in the year of  £0.375m.                               

3.4  Greater Manchester Waste Disposal Authority have confirmed that £1.253m of credit    

approval is available in 2001/02 to be repaid in 2002/03.The current programme includes repayment of credit approval of £2.152m, which was  borrowed  from the GMWDA in 2000/01. This offer will delay part of this repayment to 2002/03, providing additional funding in the current year.   

3.5 The reduction in estimated capital receipts is due to slippage of several major disposals to

2002/03, including Wilburn St Basin ,Mining Museum and Chaseley Field and the removal from the programme of some anticipated disposals of land, the most significant being at Little Moss Lane, Swinton which is not now expected to go ahead. 

3.6 There is currently provision within the Education programme, for expenditure of £3.150m 

for the new Albion High School. However it is anticipated that approximately £1m of this expenditure is likely to slip into 2002/03, as the main contract for the scheme is not expected to start until the beginning of December 2001. A more definite indication will be available once the tenders for the main contract have been received, in mid July. 

3.7 The effect of this slippage would be to reduce the over programming level to £6.432m.

3.8  The capital outturn for 2000/01 is near to being concluded and there remains an outstanding    

       additional funding submission to GONW in respect of the in respect of the Trafford Road 

       improvement scheme.It appears unlikely at this stage that these unresolved issues will 

       reduce the over-programming level sufficiently so as to keep within a manageable over - 

       programming level, which should be no more than around £2.5m.

3.8 It is proposed to report to Cabinet during the recess on the position, as soon as the outturn 

for 2000/01 is finalised with recommendations for how the capital programme can be  managed within resource for the remainder of the financial year.

4.    RECOMMENDATIONS

4.1 Members are requested to note the contents of this report and the proposed adjustments to the 2001/2002 capital programme.

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






