
PART 1

(OPEN TO THE PUBLIC)
ITEM NO.



REPORT OF THE LEAD MEMBER FOR EDUCATION



TO THE CABINET


ON 10 SEPTEMBER 2002


TITLE :
PRIMARY SCHOOL REVIEW


RECOMMENDATIONS : 
That members approve the appended Primary School Review Consultation 

Document as a basis for initial consultation in the period September 2002 – December 2002.


EXECUTIVE SUMMARY :
This report seeks approval to go to the next stage of the Primary Schools Review Process, namely to go out to initial informal consultation on some proposed options for actions on schools and seek responses to add to the analysis process.  It is proposed that this consultation take place during the autumn term, and that officers report back to members on the process in January 2003.


BACKGROUND DOCUMENTS :
School Organisation Plan 2002 – 2007





Strategic Review of Primary School Places Cabinet Report 

– 22 January 2002


ASSESSMENT OF RISK:


Not yet at implementation.



THE SOURCE OF FUNDING IS:
Normal local budget allocations.



LEGAL ADVICE OBTAINED 

School Organisation Committee processes.



FINANCIAL ADVICE OBTAINED:
Developed with Corporate Service inputs.



CONTACT OFFICER :

Judy Edmonds, Acting Deputy Director






Tel: 0161 778 0134


WARD(S) TO WHICH REPORT RELATE(S)
ALL



KEY COUNCIL POLICIES

Pledges 1 and 6, Education Development Plan, School 

Organisation Plan, Asset Management Plan


DETAILS (Continued Overleaf)


Details

1.
The primary school places review was prompted by the LEA OfSTED Inspection of November 1999, which commented on the unacceptable level of surplus school places.  The Secondary School Places Review was undertaken as the first priority and action already taken will set the level of surplus places at 8 – 9% in the future.

2.
The process of school consultation on Primary Review commenced in January 2002 with the publication of a data document (in the form of a Cabinet report - 22 January 2002) which augmented the annual School Organisation Plan, showing indicated levels of capacity and surplus places.  Schools and other consultees were invited to comment on this document and corrections were undertaken on the basis of comments received.

3.
Since that document was issued, an exercise on schools re-measure has been conducted by the Valuation Office.  This new measure forms the basis for the Consultation Document at Appendix 1.

4.
Analysis following upon the data document indicates a two-stage process needing to be undertaken in reducing surplus primary places:

(i)
Decisions about the schools which are to be maintained in the future, amalgamation/closure of those which are not to remain and transfer of pupils;

(ii)
The commencement of an investment programme to transform the school stock which is to be maintained.

5.
The initial stages of this will need to be funded from the general sources currently available, i.e. Capital and grant annual allocations in respect of school premises, capital receipts and funds recycled from establishments which are closed.  This will not create a major fund and therefore the works which can be undertaken to support 4 (i) will be modest in most cases.

6.
However, completion of this stage will enable a good platform for the Council to commence its further investment and at this point, more ambitious projects can be pursued.

7.
It should also be noted that the closure of surplus schools will enable the recycling of recurrent funding to schools that remain.  Current estimates relating to the closure of 8 primary schools, as an example, indicate an annual saving of approximately £1 million available to distribute amongst other schools.  This should enable significant standards improvements.  Salford is amongst the worst performing LEAs in terms of maintaining primary surplus places.

8.
The full process for primary review decisions is outlined at Appendix 2.  The chart shows an initial consultation period on informal options, which will generate a further report to Cabinet in January 2003 with firm proposals for actions.  These will then go for consultation in January – March 2003.  A further report will go to Cabinet in April/May 2003 recommending publications and content of notices, which would then be extant during May and June 2003, to be considered by a School Organisation Committee in August 2003.  The actual actions themselves would be phased to fit individual school circumstances.  This process is designed to both enable appropriate consultative input and also to expedite the actions within a timeframe to limit the period of uncertainty.

9.
The options in the Consultation Document are likely to cause concern to schools and parents.  They are not, at this stage, firm options and they need to be advised by the consultative process before they are accepted as such.  That point will be stressed during the consultations and in any documentation.  The document will also be supported by a shorter leaflet version for distribution to parents and the public, explaining the reasons for the review and the process by which they can make representations or receive more detailed information, if they wish.

10.
The consultation process will also invite alternative proposals, which will be analysed for viability and brought before members with the outcomes of that process.
