
REPORT OF THE LEAD MEMBER FOR ARTS & LEISURE

To the CABINET on TUESDAY, OCTOBER 17th, 2000

ANNUAL LIBRARY PLAN [PART B - Rolling Review]

	EXECUTIVE SUMMARY

1.

Introduction

1.1
The statutory local authority Annual Library Plans are in two parts – Part A 
[Planning Platform] and Part B [Rolling Review]. Part A must be submitted to 
the Department for Culture Media and Sport (DCMS) every three years [next 
in 2001], and Part B every year.

1.2

The Annual Library Plan [Part B] [see Appendix] for 2000 follows precisely the Guidelines provided by the DCMS, and the format used and approved by the DCMS in 1999, and consists of: -

· A rolling 3-year Medium Term Strategy [to 2003/4]

· A Review of the achievement of 1999’s Plan

· External and Local Influences

· The Way Ahead – Action Plans relating to 2000/2001, 2001/2002 and an outline Action Plan for 2002/2003

1.2 
The Plan has been developed using

i) the recommendations of the Review of the Libraries and Information Service which were approved in principle by Cabinet on June 13th., 2000 and 

ii) The draft Public Library Standards, which were used as the main benchmarking tool for the setting of Performance Indicators.

2.
Summary Details

2.1 Medium Term Strategy [Chapter 8

The Medium Term Strategy sets out the plans, contained in the Library Review, for the development of ICT and for changes in service delivery and the utilisation of resources in terms of: -

i) Rationalisation of the siting of branch libraries

ii) Reorganisation of the Mobile and Special Needs Services

iii) Consultation strategies

iv) Increased resources, development strategies and promotion initiatives in the area of stocks of library materials

v) The development of the computerised catalogue and the People’s Network  

vi) Improvements in staff resources

vii) Adjustments to fees, charges and lending periods.

2.2 Review of Last Year [Chapter 9]

This section details the achievement of the Part B Plan for 1999, areas of non-achievement and the reasons, a summary of performance against Performance Indicators set last year and an outline of Salford’s performance against the draft Library Standards.

2.3 External and Local Influences [Chapter 10]

This chapter sets out some of the key local and national influences upon Library Service development.  Some of the key influences nationally being,

· Social Inclusion policies as set out in “Libraries for All: Social Inclusion in Public Libraries” [DCMS. 2000].

· Lifelong Learning developments

· New Opportunities funding for Community Access to Lifelong Learning, the development of the People’s Network and ICT training for library staff

and locally

· The development of the Cabinet system

· The City’s budget

· Proposed physical developments affecting library services in Walkden, Ordsall and the new Albion High School.

2.4 The Way Ahead [Chapter 11]

This contains detailed Action Plans for 2000/2001, 2001/2002 and an outline plan for 2002/2003, which detail the actions required to fulfil the aims of the Medium Term Strategy [Chapter 8], as well as proposed Performance Indicators for the four years 2000/2001 to 2003/2004.

3.
RECOMMENDATIONS


That Cabinet approves the City’s Annual Library Plan [Part B] and that the Plan is 
posted on the City’s website.



	FURTHER DETAILS CAN BE OBTAINED FROM:

Robin Culpin   - 736 9448

Electronic copies of the full report can be obtained from robin.culpin@salford.gov.uk. 

A copy of the full report will be lodged in the Members’ Room.
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PART B
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CONTACT:   Robin Culpin, Team Leader [Local Services], Education & Leisure Directorate, 
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FOREWORD

I am very pleased to submit the City of Salford’s Annual Library Plan 2000 [Part B].

This Plan has been prepared within the framework of the Guidelines published by the Department for Culture Media and Sport, in the context of Salford’s own Strategic Plan and with regard to other key strategies developed by the Salford Partnership, the City and the Education & Leisure Directorate.

This Plan is published at a time when the government has developed a very clear vision within which the Public Library Service has a key role in developing Lifelong Learning, providing equal opportunity of access to information and the Information and Communication Technologies that disseminate it.  The government has shown great support to public library services as they strive to play their full part in the development of local economic regeneration and the battle against social exclusion.  This support is shown in the DCMS/Wolfson Award, funding via the New Opportunities Fund, policy statements such as “ Empowering the Learning Community”  and, perhaps most of all,  the development of the Public Library Standards.  Salford City Council fully supports and is enthusiastic about the government’s vision and its objectives, and I am sure you will see in our Annual Library Plan the positive response Salford has made.

Salford publishes its Plan at a time when it has completely reviewed its library service and has developed a clear way forward so that the service can respond to the agenda of the year 2000 as clearly as it led the way as the first free municipal public library in January 1850. You will see that strategies proposed in the Library Review are clearly stated in the Annual Library Plan and are supported by the draft Library Standards which the City has chosen to use as the key benchmarking tool in advance of their being finalised.

Keith Mann

Lead Member for Arts & Leisure
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INTRODUCTION

A number of factors arose during and after the preparation of the 1999 Annual Library Plan [Part B] which affected the actual out-turn for 1999/2000, but which, above all, significantly affected the future development of Salford’s Libraries & Information Service and the associated planning process: -

· The Review of the Library Service [based on Best Value principles] was completed in March 2000 and made far-reaching and long-term recommendations on the future deployment, staffing and resourcing of the service.  [See Recommendations in Appendix]
· The Draft Library Standards were published in May and were used as an addendum to the Review to support its recommendations and to benchmark strategic planning.

· The Cabinet [June 2000] and City Council [July 2000] approved the Library Review and supported in principle the investment in and restructuring of the Service in order to ‘meet the Public Library Standard Intervention Points by March 2004 and the full Standard by March 2006’.

In effect, therefore, the recommendations of the Best Value Review of the Libraries & Information Service [See Recommendations in Appendix] now forms the basis of an approved and broadly costed planning process.  This is reflected in the Medium Term Action Plan [Chapter 8], the Action Plan 2000/1 & 2001/2 [11.1], the Third year Action Plan [11.2] and the Key Performance Measures [11.3].

8.
ROLLING 3 YEAR MEDIUM TERM STRATEGY

Introduction

As noted in Salford’s Part B Plan submitted in September 1999 [page 58], the Medium Term Action Plan is now largely directed by the recommendations of the Review of the Library Service [1999/2000], carried out using Best Value principles, and approved by Cabinet and City Council in June and July 2000.

The Review makes recommendations in the areas of,

i) Service deployment and access

ii) Staff resources

iii) Materials – stocks, stock management and purchase

iv) IT management systems

v) ICT and the development of Lifelong Learning and Social Inclusion

All recommendations have been costed and are included in an investment plan [2001/2 – 2003/4] amounting to revenue increases of £160,000 [net] and capital investment of £412,000 [net].

8.1
IT Strategy

8.1.1
The basis for the Libraries & Information Service ICT Strategy was prepared in 1997 with the ‘vision’ document “Library 2000+” [see Section 3.7.2] which was a response to “New Library: The People’s Network”.   This vision summarised the way ICT could be used to fulfill the aims of the Library Service in terms of IT access, access to Lifelong Learning in all its forms, community empowerment, local democracy and basic enhancement of the service’s core information business.


Since then,

· the City has published its ICT Strategy - “People Not Technology” - which          includes the main elements of the Library Service’s strategy. The Library Service now plays a key role, in line with the recommendations within “Empowering the Learning Community”, in the cross-sectoral and community wide development of access to learning for all members of the community.

· the creation of Family Learning Centres [the DCMS/Wolfson Award 1998/9] has further demonstrated the role the Service can play in fulfilling corporate aims.

· the Library Service has been invited to propose projects for the SRB5 Year 3 funding, in the fields of “Removing Barriers to Education” and “Social Inclusion” based on its development of Learning Centres.

· The Library Service was the pilot public service involved in the development of the City’s new Website and is a partner in the development of the ‘Community Website’.

· The Library Service has been an integral part of the development of the Community Lifelong Learning Development Plan and the current development of the City’s Community ICT Strategy into which the key actions of “Empowering the Learning Community” have been fed.

· The People’s Network funding from the New Opportunities Fund has been adopted as a corporate project with the intention of the libraries playing a key role in the City’s response to the agenda around Modernising Local Government. 

· The joint Trafford/Salford bid to the NOF Digitisation funding [c.£400,000] has moved to Stage 2.

· The DCMS/Wolfson British History Fund has awarded £35,000 for a digitisation project - history@your.fingertips 

8.1.2
The Medium Term Strategy for public access to ICT, therefore, centres on,

· ensuring the effective use of the People’s Network funding, introducing new facilities throughout the City

· developing the role library ICT services can play in fulfilling corporate objectives in the field of social inclusion, economic regeneration, lifelong learning and local community development

· using ICT to widen access to library services, Council services and the world’s culture in general

· developing partnerships and improving network relationships with the City,        other library/information services, the NGfL and the North West Grid for Learning .

· continuing the joint working with the Museums and Heritage Service on the improvement of access to and digitisation of local historical/cultural material.

8.1.3
The Medium Term Strategy for IT in service management will centre on,

· the continued installation of the TALIS system with a target of 100% access by 2004

· assessing and installing the added value services TALIS and the network can supply, such as self-service points.

8.2
Service Improvements and Variations

The Library Review recommends a range of service improvements and a costed strategy for carrying them out, especially in the fields of: -

· Local access to library services

· Improvements to the range of materials available

· Improvements to the services to Special Needs Customers

· Increased marketing and promotion of services

See 8.4 SUMMARY OF MEDIUM TERM STRATEGY

8       Managing and Utilising Resources

The Library Review recommended a range of measures aimed at improving the management and utilisation of resources, especially in the key areas of: -

· The computerised stock management system

· Balancing the expenditure on staff, stock and premised

· The development of service standards and a strategic approach to materials provision

· The development of systematic market research and customer consultation

See 8.4 SUMMARY OF MEDIUM TERM STRATEGY

8.4
SUMMARY OF MEDIUM TERM STRATEGY [See Recommendations in Appendix]

	
	SUBJECT
	2000/2001
	2001/2002
	2002/2003
	2003/2004
	STRATEGIC ISSUES

	1.
	Branch Library Network

[Rec. 1,2]
	Assess existing library sites/staffing against cost, siting, partnership criteria
	Assess existing library sites/staffing against cost, siting, partnership criteria
	Assess existing library sites/staffing against cost, siting, partnership criteria
	Assess existing library sites/staffing against cost, siting, partnership criteria
	Best Value

Social Inclusion

	
	
	Save 27k
	Save 27k
	Save 20k
	Save 20k
	

	
	
	
	Identify appropriate sites for new services
	Identify appropriate sites for new services
	
	Best Value

Social Inclusion

	
	
	
	Revenue 20k

Capital 40k
	Revenue 20k

Capital 40k
	
	

	

	2.
	Mobile and Special Needs Services

[Rec. 3,4]
	
	Phase out General Mobile Library
	Phase out General Mobile Library
	
	Best Value



	
	
	
	Save 20k
	Save 10k
	
	

	
	
	
	Lease new Housebound and Special Needs vehicles
	
	
	Best Value

Social Inclusion

	
	
	
	Revenue 20k
	
	
	

	

	3.
	User/Non-user consultation

[Rec. 5,6]
	CIPFA Plus User Survey
	CIPFA Plus User Survey
	CIPFA Plus User Survey
	CIPFA Plus User Survey
	Best Value

	
	
	Nil
	Nil
	Nil
	Nil
	

	
	
	
	Non-user Survey
	
	Non-user Survey
	Best Value

Social Inclusion

	
	
	
	Costs to be identified
	
	Costs to be identified
	

	
	
	
	
	Rationalisation of Opening Hours Strategy
	Implement Rationalisation of Opening Hours Strategy
	Best Value

Social Inclusion

	
	
	
	Nil
	Nil
	
	


	
	SUBJECT
	2000/2001
	2001/2002
	2002/2003
	2003/2004
	STRATEGIC ISSUES

	4.
	Resources – Books

[Rec. 7 – 16]
	
	Increase spending to Standard Intervention Point
	Increase spending to Standard Intervention Point
	Increase spending to Standard Intervention Point
	Best Value

Social Inclusion

Access to ICT/LLL

	
	
	
	Revenue 40k
	Revenue 30k
	Revenue 30k
	

	
	
	
	Address low stock levels
	Address low stock levels
	Address low stock levels
	Best Value

Social Inclusion

Access to ICT/LLL

	
	
	
	Capital 100k
	Capital 100k
	Capital 100k
	

	
	
	Development of stock policy
	Define stock profile and stock standards for each level of branch
	Develop stock rotation policy
	
	Best Value

Social Inclusion

Access to ICT/LLL

	
	
	Nil
	Nil
	Nil
	
	

	
	
	
	Proactive promotion of stocks and services
	Proactive promotion of stocks and services
	Proactive promotion of stocks and services
	Best Value

Social Inclusion

Access to ICT/LLL

	
	
	
	See 6 Staff
	See 6 Staff
	See 6 Staff
	

	

	5.
	Resources – audio-visual

[Rec. 17-26]
	
	Increase spending to national average
	Increase spending to national average
	Increase spending to national average
	Best Value

Social Inclusion

Access to ICT/LLL

	
	
	
	See 4 [above]
	See 4 [above]
	See 4 [above]
	

	
	
	Cease purchase of cassettes, redistribute to branches
	Widen selection and availability of videos.

Increase subscription charges.
	Widen selection and availability of videos
	Widen selection and availability of videos
	Best Value

Social Inclusion

Access to ICT/LLL

	
	
	
	Income £4k
	Income £3
	Income 3k
	

	
	
	
	Review provision, charging and investment in audio-visual materials.

Monitor new a-v formats.
	
	
	Best Value

Social Inclusion

Access to ICT/LLL

	
	
	
	Nil
	
	
	


	
	SUBJECT
	2000/2001
	2001/2002
	2002/2003
	2003/2004
	STRATEGIC ISSUES

	6. 
	IT/ICT

[Rec. 9 + 27-29]
	
	Computerised Management System at 4  libraries
	Computerised Management System at 8 libraries
	Computerised Management System at 16 libraries
	Best Value

Social Inclusion

Access to ICT/LLL

	
	
	
	Revenue 10k
	
	Revenue 36k
	

	
	
	Introduce free Internet access.  November 2000
	
	
	
	Social Inclusion

Access to ICT/LLL

	
	
	Loss of income c.£
	
	
	
	

	
	
	Complete People’s Network Form
	Implement People’s Network Project
	Market and evaluate PN Project
	Market and evaluate PN Project
	Social Inclusion

Access to ICT/LLL

	
	
	Nil
	Capital [NOF] £486,000
	See 7. Staff
	See 7. Staff
	

	
	
	Complete NOF Digitisation Partnership bid [stage 2]
	Implement NOF Training project
	
	
	Social Inclusion

Access to ICT/LLL

	
	
	Heritage budget
	NOF £65,000
	
	
	

	

	7.
	Staff

[Rec. 30, 31]
	
	+2 ‘professional’ staff – reader development and ICT Development
	+ 2 ‘professional’ staff – marketing and service development
	
	Best Value

Social Inclusion

Access to ICT/LLL

	
	
	
	Revenue £37,000
	Revenue £40,000
	
	

	
	
	
	Single Status – Job Evaluation of all Library staff
	
	
	Best Value




	
	SUBJECT
	2000/2001
	2001/2002
	2002/2003
	2003/2004
	STRATEGIC ISSUES

	8.
	Income, fees and service adjustments

Rec. 32 - 41
	Reduce reservation fees for Salford stock. Charge Regional BLL at cost.
	Reduce loan period to 3 weeks
	
	
	Best Value

Social Inclusion

	
	
	Loss of income c. £1,500
	Increased income c.£1500
	
	
	

	
	
	
	Develop and market Bookshop and book ordering facility
	
	
	Best Value

Social Inclusion

	
	
	
	Increased income C.£3,000
	
	
	

	
	
	
	Pilot  4 drinks/food vending machines in Main Libraries
	
	
	Best Value

Social Inclusion

	
	
	
	
	
	
	


9. REVIEW OF LAST YEAR

9.1
ACHIEVEMENT OF LAST ANNUAL ACTION PLAN

ACTION PLAN  1999/2000

Task 1

To Increase Public Access to Information and Communication Technologies

Open four Family Learning Zones 

· Launched November 1999

Achieve IT 4 All accreditation at four libraries

· Achieved

Draw up action plan for Internet access at between 8 and 16 libraries

· [Now superseded by Peoples Network and corporate network plans]

Market availability of access to ICT for public 
· A number of promotional launches held – one for Councillors, Officers and other partner agencies, and community launches in each Zone.  

· Information cards and leaflets produced, posters displayed and high profile decals in each zone. 

· Powerpoint presentation up and running in libraries.


Task 2

To increase Public Access to Lifelong Learning Materials

Digitisation of local history photographs

· Trafford/Salford NOF Digitisation Bid [£400,000] submitted. [Now progressed to stage 2]

· Wolfson British History Programme bid [£35,000] submitted [successful]

· LifeTimes Community Heritage Website launched [see www.lifetimes.org.uk/]

Class visit programme 

· evaluated and priorities set for future programmes

Monitor the effectiveness of the Homework Help Club at Little Hulton 

· [Incomplete due to resignation of support worker and technical difficulties with PCs. These issues have been resolved and progress is being made with the monitoring and evaluation of the project.  Funding for further clubs identified from the City’s Out of School Study Support bid to New Opportunities Fund. ]

Task 3
To continue the Installation of a Computerised Stock Management System

· Initially delayed due to networking difficulties.  Networking completed but problems with location of server and establishing local links to the Talis system.  [Action carried over].
Task 4
To develop, Promote and Increase Access To Reading Resources For All Members of the Community

Implementation of strategy for services to Children & Young People 

· delayed due to staff time devoted to Best Value Review and requirement for broad consultation  [Action carried over]

· Strategy out for consultation

Draft standards for stock selection and management

·  produced for audio-visual materials

Funding options for audio-visual investment, materials fund priorities and reallocation of resources.

· Completed as part of Best Value Review – options and funding priorities approved in principle.

Task 5 
To Review the Cost and Value for Money of the Libraries and Information Service

All actions undertaken and completed as part of the Libraries Best Value Review  [completed 3/00; Cabinet approval 6/00; Council approval 7/00]

9.2
PERFORMANCE REVIEW

[Note: Most of the data for 1999/2000 has been taken from CIPFA Actuals 1999/2000 and relates to the latest figures from the ONS, Population Estimates Unit]

9.2.1
Deployment of the Service

	Deployment of the Service



	
	1998/9
	1999/00

	Population per Service point


	12,550
	12,550

	Total hours of access per 1,000 population


	2.51
	2.51

	Book Stock per 1,000 population


	1,469
	1,513

	Computer terminals for public use per 100,000 population


	15.9
	16


These indicators reflect

· Minor additions to the availability of PCs for pubic use

· Some improvements to the way the Materials purchasing fund is used

· No change in branch numbers and opening hours

9.2.2
Use of the Service

	Use of the Service



	
	1998/9
	1999/2000

	Stock Turn              AF

                                ANF

                                Children’s


	5.8

2.9

3.7
	5.6

2.5

3.1

	Annual issues  -  Books

per 1,000 population


	5,350
	4819

	Annual issues  -  Audio-Visual

per 1,000 population


	316
	276

	Visits per 1,000 population


	4,796
	4667


· The falls in book issues [9.9%] and audio-visual issues [12.6%] reflect both the national trend and the under-investment in materials which is highlighted and addressed in the Library Review as well as the draft Library Standards.

· Salford’s second busiest library [Eccles] was closed for refurbishment for 2 months of the year 1999/2000

· The Visits figure [-2%] reflects a possible downturn in use, but below the national average, and is significantly better than the materials issued figures, which reflects a change in use. Estimates of visitor numbers are still unreliable.

9.2.3
Resources Employed

	Resources Employed



	
	1998/9
	1999/00

	Professional staff [%ge of total staff]
	20.2%
	20.2%

	Professional staff per 1,000 population
	0.09
	0.09

	Materials expenditure per 1,000 population
	£1,748
	£1,537

	Materials expenditure [%ge of gross expenditure]
	13.1%
	12.8%

	Net expenditure per 1,000 population
	£11,681
	£11,297

	Income per 1,000 population 
	£1,470
	£660


These indicators, although showing decline, reflect the high expenditure and income in 1998/9 related to the Wolfson Award, the first stages of computerisation, and major refurbishments.

9.2.4
Responsiveness of the Service 

	Responsiveness of the Service



	
	1998/9
	1999/00

	Requests supplied within 7 days
	25%
	25%

	Requests supplied within 15 days
	47%
	48%

	Requests supplied within 30 days
	65%
	72%


These figures. although improved, still represent an unacceptably low base which can only be improved by:

· the installation of a computerised management system

· increases in the ability to buy new books in response to requests and reduce the delays caused by local, regional and national borrowing systems

Strategies are identified in the Library Review which will address these issues.

9.2.5 
SPECIFIED PERFORMANCE TARGETS 1998/9

[Source: CIPFA; City of Salford records]

	INDICATOR
	TARGET 1999/2000
	PERFOR-MANCE
	+/-%
	NOTES

	1. ISSUES

· BOOKS/1,000 POP.

    -  AUDIO VIS/1,000 POP.
	5600

320
	4819

277


	-13%

-13%
	Closure of Eccles Library for 2 months

	2. STOCK TURN

    - AF

    - ANF

    - CHILDREN’S
	6.0

3.0

3.8
	5.6

2.44

3.1
	-6%

-18%

-18%
	Lower than predicted issue figures

	3. VISITS/1,000 POP.
	5163
	4667
	-9%
	Fluctuating figure – assessment unreliable

	4. HOURS OF ACCESS/1,000 POP.
	2.51
	2.51
	=
	

	5. INCOME/1,000 POP.
	1250
	660
	-47%
	High level of grants in previous years

	6. REQUESTS SUPPLIED

    -  7 DAYS

    -  15 DAYS

    -  30 DAYS
	25%

45%

65%
	25%

48%

72%
	=

+7%

+11%
	

	7.  FAMILY LEARNING CENTRES - USES
	400
	7456
	+1764%
	

	8. HOMEWORK HELP CLUBS - USES
	300
	484
	+61%
	Reduced service due to loss of support worker

	9. PCs FOR PUBLIC USE
	40
	40
	=
	

	10. IT 4 ALL ACCREDITATION

    - CENTRES

    - LEARNING CENTRES
	4

4
	4

4
	=

=
	

	11. STAFF RECEIVING BASIC ICT AWARENESS TRAINING
	48
	56
	+16%
	


9.3
COMPARISON WITH NATIONAL STANDARDS

[Although not required for the 2000 Plan, Salford has adopted the draft National Standards as a key benchmarking tool and includes them here as a fundamental part of future strategic planning]

PUBLIC LIBRARY STANDARDS [DRAFT 5/00]

	NO.
	TITLE
	STANDARD
	INTERVENTION POINT
	SALFORD’S PERFORMANCE
	TO MEET STANDARD
	TO MEET INTERVENTION POINT

	PLS 1
	Location – within reasonable travelling time for the majority of intending users, regardless of their method of travel
	Proposed 20 min./1 mile
	
	Would meet from recommendations of Library Review
	(
	(

	PLS 2
	Emergency non-opening of central and branch libraries
	5%
	5%
	2%
	(
	(

	PLS 3
	Mobile Library visits/stops missed or cancelled
	5%
	5%
	4.5%
	(
	(

	PLS 4
	Aggregate opening hours per 1,000 population
	128
	110
	120
	15,000
	(

	PLS 5
	At least one service point for 60 hours a week or more. Other libraries to be determined in relation to catchment area
	1 @ 60
	0 @ >45
	4 @ >45
	40,000
	(

	PLS 6
	All static service points to have on-line access to a catalogue
	100%
	60%
	0%
	Revenue 46,000

One off 32,000
	Revenue 46000

One off 28,000

	PLS 7
	Public use workstations per 1,000 population
	0.7
	0.35
	0.16
	 [NOF funding]
	[NOF funding]

	PLS 8
	Issue period not less than 3 weeks, and entitlement not less than 8 books
	3 weeks

8 books
	3 weeks

8 books
	4 weeks

10 books
	(
	(

	PLS 9
	Speed of requests supply


	50% in 7 days

70% in 15 days

85%in 30 days
	35%

60%

80%
	25%

47%

65%
	X

See funding on computerisation, bookstocks
	X

See funding on computerisation, bookstocks

	
	
	
	
	
	

	NO.
	TITLE
	STANDARD
	INTERVENTION POINT
	SALFORD’S PERFORMANCE
	TO MEET STANDARD
	TO MEET INTERVENTION POINT


	PLS 10
	Active library borrowers
	45% of pop.
	30%
	??
	Measurement difficult without computerisation



	PLS 11
	Library visits per 1,000 population
	6,000
	5,200
	4,796
	See funding on stock, staff, computerisation



	PLS 12
	Annual visits to library web site
	N/A
	N/A
	
	No standard yet

	PLS 13
	Success in gaining/reserving specific book
	65%
	60%
	83%
	(
	(

	PLS 14
	Success in gaining information
	75%
	70%
	83%
	(
	(

	PLS 15
	Provision of accurate, timely, appropriate and unbiased information
	N/A
	N/A
	
	No standard yet                                                                      

	PLS 16
	Rating of staff knowledge [good/very good]
	95%
	90%
	97.6%
	(
	(

	PLS 17
	Rating of staff helpfulness [good/very good]
	95%
	90%
	99%
	(
	(

	PLS 18
	Professional staff as percentage of total
	29%
	25%
	21.6%
	180,000
	80,000

	PLS 19
	Materials purchasing Fund/1000 population
	Books £2,000

Other £500
	Books £1620

Other  £350
	£1499

£249
	170,000
	50,000

	PLS 20
	Replacement rate for whole stock
	8.5 years
	11 years
	11.5 years
	See below

	PLS 21
	Annual additions per 1,000 population
	216
	170
	135
	183,000
	79,000

	PLS 22
	Quality of bookstock – fiction
	N/A
	N/A
	
	No standard yet

	PLS 23
	Quality of bookstock – non-fiction
	N/A
	N/A
	
	No standard yet


10.
External and Local Influences

10.1
External Influences

a]
Social Inclusion

“Libraries for All: Social Inclusion in Public Libraries” was used in the development of policy options within the Library Review, especially in the areas of,

· access to and location of branch libraries

· charging policies

· funding for special needs mobile services

· free access to the Internet

b]
Lifelong Learning/”Empowering the Learning Community”

UfI - Salford has established three Learning Centres within in the City. The next stage is establishing Access Points for the public, libraries are being considered as potential sites for these.

The Library Service has played a full part in the writing and development of the “Lifelong Learning Development Plan” and is a key partner in the development of strategies developing community access to lifelong learning across the whole spectrum of Salford’s communities.

c]
New Opportunities Fund

· ICT training for public library staff – preparing to undertake Training Needs Analysis with all staff in preparation to write and submit training plan in February 2001. 

· ICT training for high school librarians – Senior Librarian Children and Young People on City’s ICT Forum for Education.   School’s librarian has coordinated Internet training for high school librarians and supplied information about training providers.  

· Partnership bid to NOF – Digitisation  [Trafford/Salford/The Lowry/Salford University] has moved to stage 2.

· Out of School – successful bid to establish and develop existing Homework Help Clubs in 2001

· People’ Network – corporate steering group set up to plan and action the project.  PN2 form to be submitted March 2001.  Project to be completed by December 2001.

· CALL –library representation on CALL steering group which co-ordinated a community bid.

· Healthy Living Centre – Advised on Information resources for locally established Healthy Living Centre.

d]
New Deal for Communities

Salford has been granted New Deal status which is at the early stages of consultation.  Principal Libraries and Information Officer and Senior Librarian Children and Young People on forum looking at co-ordinating services for children and young people in the area.

e]
Excellence in Cities

Schools Library Service currently provides resources and training for mentors in secondary schools. This will be developed when primary school mentors are appointed, autumn term 2000.


f]
Best Value

A review of the library service has been undertaken during 1999/2000, using the principles of Best Value and the Business Excellence Model. The Best Value Review of the Library Service is due to be undertaken in year four of the City’s Best Value Review programme (2004).

g]
Draft Library Standards

The draft library standards have been approved in principle by the City’s Cabinet as a benchmark of library service performance. 


h]
DCMS/Wolfson

£35,000 award from the Wolfson British History Award towards the history@your.fingertips Project.

i]
Sure Start

There has been a delay with the initial bid and project officers are not yet in post.  Once in post the focus will be to look at the delivery plan, of which book provision is a part. The plan concentrates on building on mainstream provision, which includes libraries.

j]
Early Years Development and Childcare Partnership

The Information Librarian on working group developing Salford Children’s Information Service.  This was launched in July at Swinton Library.

Through the Early Years Team, Story Sacks will be available in community libraries throughout the City.

k]
Fair Funding

Budgets delegated to primary and secondary schools. SLA prepared for Schools Library Service.  Marketing Plan in preparation with other delegated services for the next round.

l]
150 Years of Public Libraries

Promotional events planned for October, with the launch of Salford’s150 list – the top 150 books selected by Salford library users – by Anne Fine and Louis de Berniere.  Heritage displays will circulate the City and a new Reading Game for children will be launched in all 16 libraries.

 
m]
Early Years Development

Principal Libraries and Information Officer on steering group looking at feasibility of establishing a Play Resources Unit in Salford. 

n]
Macpherson Report

As a result of the Macpherson Report, senior library staff have attended a workshop led by the Directorate Working Group, who’s role is to identify the implications of the recommendations of the report for the Directorate and assist in the development of a strategy to implement the recommendations.

o]
Single Status

Single Status Agreement has been implemented throughout the City from September 1st 2000.  This has resulted in changes to local terms and conditions of employment.  The implications for the library service are changes to the working hours of all library staff and the additional leave awarded.

p]
LaunchPad

LaunchPad was created to raise the profile of Library and Information Services to Children and Young People, through a nationally co-ordinated approach. Salford has taken part in the summer reading game organised by

LaunchPad.

q]
Standards Fund (DfEE)

Schools Library Service has established an SLA with schools to provide resources via standards fund money.

r]
Literacy Hour

A continued library presence on the Directorate’s Literacy Steering Group.  Library staff involved in discussions for Key stage 3 and the adaptation of resources to meet the changing needs of teachers.

s]
Library Association Carnegie/Greenaway Shadowing

Four local schools “shadowed” the annual Kate Greenaway medal, awarded by the Youth Libraries Group of the Library Association. Children were introduced to the eight shortlisted books and given the opportunity to vote for their favourite title.

10.2
LOCAL INFLUENCES

i]
Budget –  the City’s severe budget shortfall led to cuts of up to 10% in many services.  The Library Service was asked to find 1% in 2000/1 and a further 1% in 2001/2 as part of the Library Review.  These budget reductions have been found from rationalisation of staff and premises.

A cut of 2.5% in ‘Supplies & Services’ has further reduced equipment and promotion budgets.

ii]
Cabinet system began in autumn 1999 leading to different mechanisms for decision and accountability.  For the Library Service the new system has been characterised by a much closer involvement by the Lead and Deputy Members in the strategic direction of the service leading to clearer direction and faster decision making.

iii]
Web site – the Library Service were the pilot service for the City’s revamped Website.  A simple, usable and interactive site was developed and is now on-line at www.salford.gov.uk/library/ .


The City’s Website was used to give wider instant access to the Review of the Library Service as part of the wide consultation process.

iv]
Albion High School – the new community secondary school to be completed by 2003 will include a dual-use school/community library and Learning Centre.

v]
Walkden and
Ordsall Developments – both these areas have proposals for capital investment which include resited and refurbished libraries.

vi]
HMP Forest Bank – opportunities for partnership are being explored with staff at this newly opened prison.
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THE WAY AHEAD

11.1

ACTION PLANS

2000/2001

2001/2002

2000/2001

STRATEGIC OBJECTIVE 1:  TO IMPROVE EFFECTIVENSS AND EFFICIENCY

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1. Analyse Action Plan related to Review of Library Service

2. Amend Annual Library Plan with results of Review of Library Service

3. Prepare targets, costs, monitoring for ICT training

4. Fully update Staff Manual  


	Library Management Team

Team Leader/PLO

PLO

PLO
	June 00

July 00

June 00

June 00
	Sep 00

Sep 00

Dec 00

Dec 00
	Staff time

Staff time

Training Needs Analysis

Clerical support
	Nil

Nil

Nil

Nil
	Priority list

Amended plan written, approved by Lead Member, submitted

Training Plan produced and submitted to NOF

· Manual produced

· Staff briefed

· Manual in each service point
	Best Value

Best Value

Best Value

Access to ICT/LLL

Best Value


2000/2001

STRATEGIC OBJECTIVE 1:  TO IMPROVE EFFECTIVENSS AND EFFICIENCY [continued]

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	5. Continue to assess existing library sites and new sites

6.  Consultation meetings with Members, staff and Community Committees


	LMT

PLO + Team Leader


	Ongoing

July 00


	ongoing


	Staff time

Staff time


	Nil

N/a


	· Identification of partners

· Identification of new sites

· Rationalisation of expenditure

· All staff consulted [100 fte]

· All members consulted [60]

· All Community Committees consulted [9]


	Best Value

Access to ICT/LLL

Social Inclusion

Best Value

Access to ICT/LLL

Social Inclusion




2000/2001

STRATEGIC OBJECTIVE 2:  TO DEVELOP PUBLIC ACCESS TO ICT

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1. Prepare PN2 Form

2. Introduce free access to the Internet


	Project Manager/Steering Group

PLO
	Oct 00

Nov 00
	Mar 01

Nov 00
	Secondment/ IT Services  support

[loss of income]
	Basic IT Infrastructure training for secondee

Nil
	Completed PN2 submitted to NOF

Monitor income

Monitor usage
	Best Value

Access to ICT/LLL

Social Inclusion

Best Value

Access to ICT/LLL

Social Inclusion




2000/2001

STRATEGIC OBJECTIVE 3:   TO COMPLETE THE INSTALLATION OF A COMPUTERISED STOCK MANAGEMENT SYSTEM

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1. Complete catalogue at Eccles Library

2. Prepare for circulation at Eccles and catalogue at Swinton

3. Update Staff Manual


	Project Manager + Team

Project Manager + Team

SEE 1.4


	Sep 00

Jan01
	Mar 01

Mar 01
	· TALIS Annual fee £14,000

· Hardware £8,000

· Project time

Project time


	TALIS update

Input team training
	Catalogue completed

Project plan 01/02
	Best Value

Access to ICT/LLL

Best Value

Access to ICT/LLL

Best Value

Access to ICT/LLL




2000/2001

STRATEGIC OBJECTIVE 4:  TO IMPROVE SERVICE STANDARDS AND CUSTOMER CARE

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1. Fully implement the customer consultation strategy

2. Draft Customer Standards statement


	· Team Leader

· PLO

· Directorate Strategy Team

PLO/ LMT
	Dec 00

Dec 00
	Ongoing

Mar 01
	· Staff time

· CIPFA Plus fees £1500

· Stationery

· Marketing £700

Staff time
	Branch staff on Plus questionnaire

Nil
	Survey completed

Analysis to CIPFA Plus

Draft completed and to Lead Member for views
	Best Value

Social Inclusion

Best Value

Social Inclusion


2000/2001

STRATEGIC OBJECTIVE 5:  TO IMPROVE AND DEVELOP THE CORE LENDING/REFERENCE SERVICES

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1. Gain approval for and implement Stock Management Policy

2. Prepare comprehensive Branch Stock Plan

3. Prepare funding options from Review of Library Service relating to

· Stock purchase

· Stock promotion

· Reallocation of materials funds

4. To celebrate the 150th anniversary of Salford’s Libraries


	PLO

Project Manager + LMT

Project Manager/ LMT

Team Leader/PLO
	Oct 00

Dec 00

Dec 00

April 00
	Dec 00

Mar 01

Mar 01

Dec 00
	Staff Time

Staff time

Staff time

· Marketing funds

· Authors fees

[est £5,000
	Staff briefing

Staff briefing

Nil

Nil
	· Completion

· Approval

· Briefing

· Completion

· Briefing

Plan completed

· Events held

· Press coverage received

· Attendances at events
	Best Value

Access to ICT/LLL

Best Value

Access to ICT/LLL

Social Inclusion

Best Value

Access to ICT/LLL

Social Inclusion

Best Value

Access to ICT/LLL

Social Inclusion


2000/2001

STRATEGIC OBJECTIVE 6:   TO PRIORITISE AND PROVIDE EXCELLENCE IN SERVICES TO CHILDREN AND YOUNG PEOPLE

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1. Begin implementation of Strategy for Development of Services to Children & Young People

2. Develop Action Plan for Class visit programme

3. Prepare draft standards for stock management


	PLO/ Senior Libn. – C & YP

C & YP Team

SEE 5.1 & 5.2
	June 00

May 00
	Ongoing

Sep 00
	· Staff Time

· Planned investment from 5.3

· Staff time

· Promotion est £5,000
	· Presentation skills training

· Awareness of curriculum needs


	· Use of Strategy in day to day planning

· Evaluation of impact in 2001

· Visits + 10%

· Teachers’ feedback


	Best Value

Access to ICT/LLL

Social Inclusion

Best Value

Access to ICT/LLL

Social Inclusion




2000/2001

STRATEGIC OBJECTIVE 6:   TO PRIORITISE AND PROVIDE EXCELLENCE IN SERVICES TO CHILDREN AND YOUNG PEOPLE  [continued]

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	4. Develop further Homework Help Clubs

5. Maintain successful approach to fair Funding legislation

6. To develop and promote the Reading Game for children


	PLO/ Senior Libn – C & YP

Senior Libn – 

C & YP + Fair Funding Group

Sen. Libn + Children’s Team


	Dec 00

April 00

June 00
	Ongoing

Ongoing

Ongoing
	· Staff £6,000

· Stock  £6,000

· Equipment £5,000

Per site

[NOF Out of School bid]

Promotion & Marketing

[est. £2,500]

Material

Stock Stationery

[est. £3,000]


	Local staff

Branch staff awareness


	3 additional HHC by 2002

100% buy back into Schools Library Service

· Increased Children’s issues +2%

· Increased usage

· + 5%


	Access to ICT/LLL

Social Inclusion

Best Value

Access to ICT/LLL

Best Value

Access to ICT/LLL

Social Inclusion


2000/2001

STRATEGIC OBJECTIVE 7:   TO PLAY A MAJOR ROLE IN THE DEVELOPMENT OF LIFELONG LEARNING IN THE CITY

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1. To ensure that the service plays a full part in the development of community heritage and the digitisation of materials

2. To ensure that the service plays its full part in city wide and regional initiatives


	Team Leader

Team Leader/Assistant Director
	Apr 00

Apr 00
	Mar 01

Mar 01
	· Staff time

· NOF –Digitise Funds

· Wolfson British History Award

Staff time


	ICT

N/a
	Material digitised

Libraries seen as integral to broader strategies
	Access to ICT/LLL

Social Inclusion

Access to ICT/LLL

Social Inclusion


2001/2002

STRATEGIC OBJECTIVE 1:  TO IMPROVE EFFECTIVENESS AND EFFICIENCY

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1.   Continue to assess existing library sites and new sites

2. Plan phasing out of Mobile Library Service

3. Rationalisation of services to those with Special Needs

4. To evaluate and cost alternative forms of stock selection


	LMT

PLO/MLS staff

Lead Member

PLO/MLS staff

Project Manager
	Ongoing

April 01

April 01

April 01
	Dec 01

Dec 01

ongoing


	Staff time

£30,000 saved in full year

£20,000 revenue for lease of new vehicles

Staff time


	Nil

Nil

Nil

Use of IT
	· Identification of partners

· Identification of new sites

· Rationalisation of expenditure

Plan completed and approved

· Vehicle specifications determined

· New rotas devised

· Vehicles ordered

· Staff time saved

· Increased suppliers discounts
	Best Value

Access to ICT/LLL

Social Inclusion

Best Value

Best Value

Access to ICT/LLL

Social Inclusion

Best Value




2001/2002

STRATEGIC OBJECTIVE 1:  TO IMPROVE EFFECTIVENESS AND EFFICIENCY [continued]

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	5. Develop the purchase and availability of videos

6. Continue the strategy of user and non-user surveys and quality assurance

· user survey

· non-user survey

· mystery shopper

· Business Excellence Model


	Project Manager

LMT
	April 01

Apr 01
	Dec 01

Mar 02
	Increase audio-visual budget by

£12,000.

CIPFA Plus fees

Other survey costs to be determined


	Nil

Staff briefing

BEM meetings
	· Increased issues + 25%

· Increased AV income +10%

Amendments to strategies

Amendments to staff induction and training
	Best Value

Access to ICT/LLL

Social Inclusion

Best Value

Social Inclusion




2001/2002

STRATEGIC OBJECTIVE 2:  TO INCREASE PUBLIC ACCESS TO ICT/LIFELONG LEARNING

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1.  To implement Staff ICT Training Plan 

2. To implement the People’s Network Project

3. To pursue external funding for ICT training for the public and ICT outreach work


	Div. Libn.

Project Manager

Steering Group

Team Leader

PLO
	June 01

April 01

April 01


	Mar 01

Mar 02

Mar 02
	NOF funding £65,000

NOF Funding £486,000 + 10% City revenue

3 fte staff

[£50,000]

NOF, SRB5, ERDF bids
	N/a

See above

N/a
	100% staff at ECDL level

· 17 Learning Centres connected to Internet

· 168 PCs available to the public

· 2Mb access installed

ICT development staff funded, leading to increased use of ICT


	Best Value

Access to ICT/LLL

Social Inclusion

Best Value

Access to ICT/LLL

Social Inclusion

Access to ICT/LLL

Social Inclusion


2001/2002

STRATEGIC OBJECTIVE 2:  TO INCREASE ACCESS TO ICT/LIFELONG LEARNING [continued]

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	4. Evaluate spending requirements to address backlog of spending on materials

5. To reduce the loan period to 3 weeks

6. To ensure that the service plays a full part in the development of community heritage and the digitisation of materials

7. To ensure that the service plays its full part in city wide and regional initiatives.


	PLO

LMT

PLO

Cabinet approval

PLO + Heritage Dev. Officer

Team Leader/

Assistant Director
	April 01

April 01

Ongoing

Ongoing
	July 01

ongoing


	Nil

Nil

NOF-Digitise [c. £400,000]

Wolfson Award [£35,000]

Staff time
	N/A

Staff awareness

ICT Training

Staff awareness

N/a


	3 year stock development plan produced

· Change implemented

· Issues monitored

· Fine income monitored

· Customer feedback

Projects complete

Libraries become integral to broader strategies


	Best Value

Access to ICT/LLL

Social Inclusion

Best Value

Access to ICT/LLL

Social Inclusion

Access to ICT/LLL

Social Inclusion

Access to ICT/LLL

Social Inclusion




2001/2002

STRATEGIC OBJECTIVE 3:  TO CONTINUE THE INSTALLATION OF A COMPUTERISED STOCK MANAGEMENT SYSTEM

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1. To complete the installation of 3 Library catalogues

2. To install complete circulation system in 1 library


	Project Manager + Team

Project Manager + Team
	Apr 01

Apr 01
	Mar 02

Mar 02
	TALIS fees [£20,000]

Hardware [£12,000]

As above
	TALIS updates

Branch staff

As above


	3 libraries completed

Eccles library online


	Best Value

Access to ICT/LLL

Best Value

Access to ICT/LLL




2001/2002

STRATEGIC OBJECTIVE 4:   TO DEVELOP, PROMOTE AND INCREASE ACCESS TO BOOKS AND MATERIALS TO ALL MEMBERS OF THE PUBLIC

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1. Digitisation of materials

2. Address the backlog of materials spending

3. Develop and begin a strategy of stock and service promotion, and reader development


	SEE 2.6.ABOVE

PLO
	Apr 01

Apr 01
	ongoing

ongoing
	£50,000 book fund

£100,000 capital investment

· Staff £44,000

· Marketing budget £8,000

· ICT Outreach [bid for funds]
	Staff briefing
	See 4.3 below

· Rising visitors

· Rising issues

· New readers
	Best Value

Access to ICT/LLL

Social Inclusion

Best Value

Access to ICT/LLL

Social Inclusion


2001/2002

STRATEGIC OBJECTIVE 5:   TO CONTINUE TO PRIORITISE AND PROVIDE EXCELLENCE IN SERVICE TO CHILDREN AND YOUNG PEOPLE

	Action
	Person/Team

Responsible
	Start Date
	End Date
	Resources Needed
	Training Needs
	Success Criteria/ Outputs
	Strategic Issues Addressed

	1. Continue implementation of C & YP Strategy

2. To develop and promote library services to under 5s


	Children’s Team

Children’s Team
	Ongoing

Ongoing
	
	Staff and resources recommended by final strategy.  See also 4.3

See 4.3 above
	Branch staff briefing

Staff briefing

Customers with special needs
	· Increased usage

· Satisfaction rates in Children’s Plus survey

· Increased usage

· Satisfaction rates in Children’s Plus survey

· Parent/carer feedback
	Best Value

Access to ICT/LLL

Social Inclusion

Best Value

Access to ICT/LLL

Social Inclusion


11.2 OUTLINE ACTION PLAN – 2002/2003

The outline Action Plan for 2002/2003 flows from the strategy developed in the Library Review and is characterised by the continuation of the major service initiatives agreed in June 2000.

	
	KEY OBJECTIVE
	ACTION
	ESTIMATED FINANCIAL IMPLICATIONS

	1.
	Improve effectiveness and efficiency
	Assessment of existing branch sites
	Saving £20,000

	
	
	Establish new community site
	£20,000 revenue

£40,000 capital



	
	
	Continuation of consultation strategy – CIPFA Plus and non-user surveys


	CIPFA fees

Non-user survey cost to be assessed

	
	
	Develop an opening hours strategy
	Cost options



	2.
	To Develop public access to ICT/LLL
	Evaluation and development of the People’s Network Project


	NOF Funds

	3.
	Develop, promote and increase access to all services and materials
	Increase and plan spending of materials funds


	£30,000 revenue

£100,000 capital

	
	
	Marketing and reader development projects


	£44,000 revenue



	4.
	Computerisation project
	8 libraries on stream [50%]
	£20,000 fees

£12,000 hardware/stationery



	5.
	Prioritisation of services to children & young people
	See marketing and reader development projects in 3. above
	


11.3 KEY PERFORMANCE TARGETS [2000 - 2004]





[NB. These refer to those ‘core’ Indicators over which the Libraries & Information Service can have some influence by its planning and management systems and which reflect some element of quality of service.  

[Targets for 2003/4 are now based on the Draft Public Library Standard Intervention and Full Standard Points]

	INDICATOR
	2000/2001
	2001/2002
	2002/2003
	2003/2004

	1. ISSUES
	
	
	
	

	  -  books/1,000 pop.
	5800
	6000
	6200
	6300

	  -  audio vis/1,000 pop
	  340
	  360
	370
	400

	
	
	
	
	

	2. STOCK TURN
	
	
	
	

	  -  AF
	6.2
	6.5
	6.6
	6.7

	  -  ANF
	3.1
	3.2
	3.3
	3.4

	  -  CHILDREN’S
	3.8
	4.0
	4.2
	4.3

	
	
	
	
	

	3. VISITS/1000 POP
	5421
	5692
	5977
	6000

	
	
	
	
	

	4. OPENING HOURS PER 1,000 POPULATION
	120
	120
	128
	128

	
	
	
	
	

	5.  INCOME/1000 POP
	+5% TO 1376
	+5% TO 1514
	+5% TO 1590
	+5% TO 1670

	
	
	
	
	

	6.  REQUESTS
	
	
	
	

	SUPP. WITHIN 7 DAYS
	28%
	30%
	32%
	35%

	   “             “       15  “
	50%
	52%
	54%
	60%

	   “             “       30  “
	70%
	72%
	75%
	80%

	
	
	
	
	

	7.  FAMILY LEARNING CENTRES  -  USES
	600
	1000
	2000
	4,000

	
	
	
	
	

	8. HOMEWORK HELP CLUBS   -   USES
	400
	450
	500
	550

	
	
	
	
	

	9.  PCs FOR PUBLIC USE PER 1,000 POPULATION
	0.17
	0.5
	0.6
	0.7

	
	
	
	
	

	8. 10. % OF SERVICE POINTS WITH ONLINE CATALOGUE
	6%
	25%
	50%
	100%

	
	
	
	
	

	11. IT 4 ALL ACCREDITATION
	
	
	
	

	                     -  CENTRES
	8
	12
	12
	16

	    -  LEARNING CENTRES
	4
	8
	8
	8

	
	
	
	
	

	12. BASIC ICT TRAINING 
	72
	96
	All staff + entrants
	All staff + entrants


LIBRARIES & INFORMATION SERVICE REVIEW

APPENDIX

LIST OF RECOMMENDATIONS

	NO.
	RECOMMENDATION

	1
	That a network of Main, Neighbourhood and Community libraries is established within 3 years which reflects the needs of the various communities and centres of the City.

Each of the three categories of libraries should have predefined levels of service, stock and opening hours, which reflect current user, and potential user need, and should be sited in the most appropriate and accessible place, regardless of whether or not they are stand-alone library buildings.

A  Main Libraries – Swinton, Eccles, Broadwalk, Walkden [4]

· Situated in main shopping and administrative centres

· 50+ hours per week opening including weekends

· Access to the widest range of books, materials, sources and audio-visual materials, as well as parents’ and teachers’ collections, Lifetimes access facilities and newspapers and periodicals.  The ability to listen to/watch audio visual material in the library

· A Learning Centre in each

· Access, at all hours to professional library staff, including those specialising in Children’s books, information and reading development; and staff trained to ECDL level of IT awareness.

· At least 10 PC’s for public use

· Photocopier, fax machine, drinks machine, bookshop/book ordering

B  Neighbourhood Libraries – Broughton, Irlam, Little Hulton, Height [4]

· Situated in significant population centres

· 35+ hours per week opening including weekends

· Access to a wide range of books, materials, and sources.  A range of newspapers and magazines.  Some audio-visual material.

· Access to some ICT based learning materials

· Access, at all hours, to staff trained to ECDL level of IT awareness.  Some access to professional staff specialising in children’s books, information and reading development.

· At least 4 PC’s for public use

· Photocopier.  Fax machine.  Book ordering.

C Community Libraries – sited in community facilities in Cadishead, Peel Green/Brookhouse, Winton/Monton, Worsley, Boothstown, Clifton, Weaste/Seedley, Ordsall, Kersal/Charlestown, Lower Broughton/Blackfriars [10]

· Situated in identifiable communities

· Staffed opening for at least 25 hours per week, more hours if technology and site allows

· Access to a limited range of reading material and information sources.  Some daily newspapers

· IT access to reference and information sources and Internet

· Access during staffed hours to staff trained to ECDL level in IT awareness

· At least 2 PC’s for public use

· Photocopier



	NO.
	RECOMMENDATION

	2
	That the provision of Community Library services becomes part of a corporate strategy aimed at defining and supporting the needs of local communities in every part of the City.

	3
	That the General Mobile Library ceases services to the general public and only visits schools that are not within easy walking distance of a branch library.



	4
	That the 2 specialist Mobile Services rationalise on a two-area basis to provide more effective and efficient services to those with special needs.



	5
	That a broad survey of users and non-users takes place to assess citizens’ requirements for library opening hours, which will be put into operation in 2001 or when funds allow.



	6
	That pilot Sunday opening takes place at appropriate sites as soon as funds allow.



	7
	Increase spending on new stock to the average or Statutory Standard



	8
	Address the backlog of spending on books



	9
	Ensure that the installation of a complete computerised stock management system is completed.



	10
	Reduce the book loan period to 3 weeks



	11
	Officers should evaluate and cost alternative forms of book selection to confirm current policies provide value for money



	12
	The Library Service should formulate a stock rotation policy



	13
	To underpin decisions on stock management the formation of a stock policy should be seen as a high priority



	14
	
Stock standards should be defined for each Main, Neighbourhood and Community Library service point once the overall policy is approved



	15
	A stock requirement profile should be drawn up for each library based on the stock audit which is used to guide book selection guidelines



	16
	Improve and increase the active promotion of books, reading, and literacy.



	17
	Increase spending on audio-visual services to the national average



	18
	Stop buying cassettes. Withdraw cassettes from the four main libraries- Swinton, Eccles, Broadwalk and Walkden.



	19
	Redistribute cassettes to collections in smaller libraries – Little Hulton, Ordsall, Broughton, Height, Irlam and Mobiles.



	20
	Widen selection of videos available for loan and use the increase in income to provide ‘non-fiction’ videos free of charge.  These to be shelved within the book stock.



	NO.
	RECOMMENDATION

	21
	Increase subscription charge and offer free cassette loans.

	22
	Monitor cassette loans to provide evidence of an increase in issues if a free loan policy is adopted.



	23
	Research Audio-visual services across the City and make decisions regarding future provision, charging policy and level of investment.



	24
	Offer people the opportunity to listen to music in the library.

	25
	Research the viability of a trading account for AV to enable investment in the service.



	26
	Monitor new formats such as DVD and their impact on the audio – visual service.



	27
	That corporate and Directorate IT strategies are prepared as a matter of urgency so that all external funding can be accessed.



	28
	That corporate strategies ensure that the Library Service fulfils its potential role in the development of the Information Society in Salford



	29
	That Internet access becomes free when budgets allow.



	30
	That staff numbers are brought to the national average:

1)  To increase and rationalise opening hours and increase access to services

2) To increase promotion and service development



	31
	That management services evaluate the pay scales of all library staff



	32
	That fines income targets are set at the predicted level of issues multiplied by the family average return on fines levied [currently 4p per issue.]



	33
	That reservation fees for items held in Salford’s stock are charged at a nominal 10p to cover some of the cost of informing the customer when it is available.



	34
	Fees for reserving items not held in Salford should more closely meet the cost of obtaining the item:-

  Items from the North West Regional Library Service   £2.00  [about ½ the cost]

  Items from the British Library     photocopied articles £2.00,  books £3.00 [about ½ cost]

 

	35
	The current levels of photocopying, fax and PC print out charging are maintained and should consistently be set at a level which generates enough income to match cost plus reinvestment.



	36
	That corporate resources are found to develop marketing and sales in all city outlets.



	37
	That bookshops/ordering is managed by existing library staff as a core service



	38
	That sourcing of book orders undergoes a market test to include speed of supply, stock held and profit margin, and should include current suppliers as well as new methods such as ‘amazon.com’.



	NO.
	RECOMMENDATION

	39
	That the current sundry debtor system should continue



	40
	That discussions take place with officers from Corporate Services about: -

· The funding of a Book Recovery Officer

· Ways to enable sundry debtors to pay their fines/compensation at libraries



	41
	That investigations take place as to the supply, siting and management of appropriate drinks/refreshment vending machines.
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