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TITLE :
REPORT OF THE BUDGET SCRUTINY COMMITTEE


RECOMMENDATIONS :


Members are requested to note the contents of this report and, in particular, to consider the recommendations of Budget Scrutiny Committee :-

· To request that the Health and Social Care Scrutiny Committee consider :-


- the impact which the Surestart scheme is/should be having on helping to reduce the numbers of children taken into care ; and 


- the impact of the budget position on the capacity to deal effectively with care services,

· That there should be some deeper research into the legitimacy of single person discounts and representations made to Government on Salford's continuing poor grant settlements.

· There should be better publicity for the second stage of the 2004/05 budget consultation with the public and that consultation procedures for next year are reviewed, that sufficient notice of public meetings is given to members and that consultation should take place with Community Committees as the preferred medium for local consultation. 


EXECUTIVE SUMMARY :

This report informs Cabinet of the matters considered by Budget Scrutiny Committee at its meeting on 3rd December, 2003. Issues considered were :-

· Revenue and capital monitoring 2003/04

· The provisional Revenue Support Grant settlement 2004/05 

· Budget consultation 2004/05 - stage 1 comments

· Efficiency savings proposals 2004/05

· Social Services  - medium-term budget strategy


BACKGROUND DOCUMENTS :
Reports to Budget Scrutiny Committee 3rd December, 2003.


ASSESSMENT OF RISK : 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.



SOURCE OF FUNDING :
Revenue budget and capital programme.



LEGAL ADVICE OBTAINED :
Not applicable 



FINANCIAL ADVICE OBTAINED :  This report has been prepared by the Head of Finance



CONTACT OFFICER :
John Spink

Tel No : 793 3230








E-mail :  john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :
Budget Strategy


REPORT DETAILS

INTRODUCTION

The Committee met last on 3rd December and considered reports on the following matters :-

· from the Director of Corporate Services on : 







- revenue and capital monitoring 2003/04

- the provisional Revenue Support Grant settlement 2004/05

- budget consultation 2004/05 - stage 1

- the support services review

· from the Director of Development Services on proposed savings for 2004/05

· from the Director of Community and Social Services on the medium-term budget strategy for the directorate.

MATTERS ARISING

Budget Monitoring 2003/04

The Committee was assured that revenue and capital expenditure generally were in line with budgets/programmes, and that savings have been achieved or are on target to achieve, with the exception of the Social Services revenue budget, where a net overspend of £1.120m is forecast in 2003/04 based on current commitments and after taking account of certain proposed funding measures. An additional net spending requirement of £1.897m is forecast for 2004/05. 

The committee requested that the Health and Social Care Scrutiny Committee consider :-

· the impact which the Surestart scheme is/should be having on helping to reduce the numbers of children taken into care ; and 

· the impact of the budget position on the capacity to deal effectively with care services,

and requested that close monitoring of the Social Services budget continue for the remainder of the year.

Revenue Budget 2004/05

The Committee received a report on the provisional Revenue Support Grant settlement for 2004/05 and its implications for the revenue budget, which indicated that Salford had once more received a poor grant settlement, being at the floor of increases in RSG, but that, notwithstanding this position and apart from considering certain key issues around Social Services grant funding changes, the means to achieve a balanced budget at a 5% Council Tax increase had been identified.  

The Committee also received a report on the outcome of stage 1 of the public consultation on the revenue budget and follow-up reports on savings in Development Services and from the support services review. 

The Committee felt that there should be some deeper research into the legitimacy of single person discounts and representations made to Government on Salford's continuing poor grant settlements.

They also requested better publicity for the second stage of the 2004/05 budget consultation with the public and that consultation procedures for next year are reviewed, that sufficient notice of public meetings is given to members and that consultation should take place with Community Committees as the preferred medium for local consultation. 

They also requested that close monitoring takes place during 2004/05 on the implementation and impact of the savings in Development Services and the support services review. They requested a further report on the areas of the support services review from which savings for 2004/05 will be realised.

COUNCILLOR DAVID JOLLEY

Chair of Budget Scrutiny Committee
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