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	EXECUTIVE SUMMARY

•
This report sets out the constitution of the various Panels and makes recommendations as to the Quorum for each body
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New Decision Making Process


WARDS TO WHICH REPORT RELATES: ALL

KEY COUNCIL POLICIES: NIL

RECOMMENDATIONS
THAT the Council be recommended to agree:-

1.
That the following bodies be comprised of three Members for any particular meeting, such Members to be drawn from the overall Panel membership as decided by Council:-

•
Corporate Complaints Panel

•
Housing Appeals Panel (plus a tenant representative)

•
Housing Benefit Review Board

2.
That the Quorum of the following bodies be three Members:-

•
Corporate Complaints Panel

•
Housing Benefit Review Board

3.
That the Quorum for the Housing Appeals Panel be the three Members of the Council, and that this body remain quorate, even if the tenant representative is unable to attend.

(Note: This is consistent with the fact that the tenant representative is not entitled to vote).

4.
That all eight Members appointed to the Employers’ Forum be entitled to attend meetings of the Forum when it acts as an appeals body, and that the quorum for such meetings be three Members.

5.
That the Quorum for the various Social Services Panels, as set out in paragraph 5 of the attached report be confirmed.

6.
That those Members of the Adoption Panel, the Fostering Panel and the Secure Accommodation Review Panel who are not Councillors, and who are listed by name in the attached report, be confirmed as members of the relevant Panels.

7.
That Standing Order 29 (Quorum), be amended as set out in Appendix 1 to the attached report.  (See paragraph 6 of the report for further information).


CONSTITUTION AND QUORUM OF PANELS

(A)
THOSE OTHER THAN THE SOCIAL SERVICES PANEL
1.
The two Regulatory Panels and the two Forums are constituted as follows:-

•
Licensing Regulatory Panel - 12 Members

•
Planning and Transportation Regulatory Panel - 12 Members and 1 Co-opted Member

•
Employers’ Forum - 8 Members

•
Equal Opportunities Forum - 8 Members

2.
The quorum in the case of the two Regulatory Panels,  and the Equal Opportunities Forum is 2 Members (Standing Order 29(2)), and no change is recommended to this.

3.
The Employers’ Forum acts in two capacities:-

(a)
As an Appeals Body

All eight Members appointed to the Forum are invited to attend meetings when the Forum acts as an appeals body.  At present, the quorum for such meetings is two Members (Standing Order 29(2)), but it is recommended that this be increased to three Members as being more appropriate for an appeals body.

(b)
As the Employers’ side of the Local Joint Consultative Committee (LJCC)
Again, all eight Members appointed to the Forum are invited to attend meetings of the LJCC.  The constitution of the LJCC provides that its quorum is three members from each of the employers and staff sides and it is recommended that this be acknowledged in the Council’s Standing Orders (See Section (C) of this report).

(B)
SOCIAL SERVICES PANEL
4.
The Social Services Panel is more complex than the other panels covered in this report.  It consists of 18 Members, but will not normally meet as "the Social Services Panel".  Members drawn from the Panel (or specifically appointed by the Panel in certain cases) will sit on the following Panels, the full membership of which is shown for information.  In the case of the Adoption Panel, the Fostering Panel and the Secure Accommodation Review Panel, it is appropriate for the Council to confirm the names of the non-Councillor members as listed.  The non-Councillor members of the other panels listed below are appointed by the Social Services Panel or the Director of Community and Social Services.

(a)
Adoption Panel
(N.B. Members of this Panel are required to attend at least 75% of meetings.  Failure to do so means that a replacement member must be sought).


Must consist of no more than ten members, and shall include:

•
At least one Member appointed from the Social Services Panel, for a three year term, with no substitutes allowed.  Members retire earlier if they cease to be Members of the Council or of the Social Services Panel and serve for a maximum of two 3 year terms. (As at 30th June, 2000, Councillor Hulmes holds one of these appointments (retires 11/00) and there is potentially one vacancy for the period to 11/02 formerly held by Councillor Mrs. B. Miller.  

•
Two officers from the "adoption agency" i.e. two social workers employed by the Council (currently Mrs. C. Williams, Principal Care Services Manager (Family Placement) and S. Hood, Principal Manager (Children and Families).

•
The Council’s Medical Advisor (currently Dr. J. Kleinberg).

•
At least three independent Members.  These should include an adoptive parent and/or an adoptee.  (Current Members are Ms. K. Mann (Chairperson), Mrs. Y. Durrant and Ms. C. Verduyn).


In addition to the above members, the Council’s legal advisor is currently a member of the Panel (Ms. L. Norris, Senior Assistant Solicitor). The Assistant Education Officer (Special Needs) was also a member, but resigned from the Panel recently.   A suitable replacement officer is to be identified, but in the meantime the number of independent Members on the Panel is being increased to four.

(b)
Children’s Review Panel

•
Two Members drawn from the Social Services Panel in respect of each child’s review.

(c)
Complaints and Representations Panel

•
Two Members drawn from the Social Services Panel.

•
One independent person to Chair the Panel.

(d)
Exceptions Panel

•
Four Members drawn from the Social Services Panel.

•
One Senior Officer from Community and Social Services Directorate.

(e)
Fostering Panel
•
1 Member appointed from the Social Services Panel, for a three year period, with no substitutes allowed.  Members retire earlier if they cease to be Members of the Council or of the Social Services Panel.  (As at 18th May, 2000, Councillor Hulmes is the appointed Member, retiring in 04/01).

•
One Medical Advisor (currently Dr. J. Kleinberg).

•
Two Independent Members (currently R. Fulton and G. Davies).

•
Five Officers (currently P. Woltman, Assistant Director (Children Commissioning) (Chairperson); Mrs. C. Williams, Principal Care Services Manager (Family Placement); M. Kelly (Principal Care Services Manager (Family Support); Ms. R. Rafferty, Team Leader; and Ms. C. Paynter, Reviewing Officer (Child Protection).

(f)
Fostering Appeals Panel
•
Two Members drawn from the Social Services Panel (not the Member appointed to the Fostering Panel).

•
A Senior Officer of the Community and Social Services Directorate.

•
An Independent Member.

(g)
Inspection and Registration Unit Advisory Panels

•
Two Members appointed from the Social Services Panel on an annual basis with no substitutes allowed. (Appointments for 2000/01 are to be made by the Social Services Panel.  Members for 1999/2000 were Councillors Mrs. Burgoyne and Mrs. B. Miller, who is no longer a Council Member).

•
Two Lay Members.

•
One Senior Officer from the Community and Social Services Directorate.

•

There can be an additional Lay Member, being a person operating a residential home or a person representing a residential care home association.
(h)
Rota Visits Panels
(i)
Children’s Residential Homes

•
Three Panels of 6 Members, one of whom on each Panel would be a coordinator, to ensure that visits are carried out in accordance with the programme.  Two Members are to take part in each visit.

(ii)
Others
•
Panel Members on a rota basis.  One Members is to take part in each visit.  Programme of visits drawn up by Officers.

(i)
Secure Accommodation Review Panel

•
One Member from the two so appointed by the Social Services Panel on an annual basis, with no substitutes allowed. (Appointments for 2000/2001 are to be made by the Social Services Panel.  Members for 1999/2000 were Councillors Clague and Memory).

•
An Officer of the Community and Social Services Directorate, (currently P. Woltman).

•
An Independent Member, (currently G. Davies).

5.
The quorum for the various Social Services Panels is as follows.   The quorum in respect of Panels (a), (e) and (i) is statutory.

(a)
Adoption Panel
Six, of whom one must be the Chairman or Vice Chairman and one must be an officer from the "adoption agency" i.e. a social worker employed by the Council. 

(b)
Children’s Review Panel
Preferably two, but could proceed with one.

(c)
Complaints and Representations Panel
All three.

(d)
Exceptions Panel
A Senior officer from Community and Social Services Directorate must be present.   Ideally all 4 Members should attend, but the Panel could continue with three or even two Members present, although the latter is undesirable.

(e)
Fostering Panel
Any five.

(f)
Fostering Appeals Panel
All four.

(g)
Inspection and Registration Unit Advisory Panels
No quorum necessary.

(h)
Rota Visits Panel
(i)
Children’s Residential Homes
Visits can go ahead with one Member, but Members prefer to go in pairs, and the Lead Member supports this.

(ii)
Others
One Member takes part in each Visit and in practice, Members will usually be able to arrange for another Member to attend if they are unable to do so.

(i)
Secure Accommodation Review Panel
All three.

(C)
STANDING ORDERS
6.
Standing Order 29 relates to the Quorum for Cabinet, Committees, Panels and Advisory/Task Groups.  In the light of (i) recommendations 2 to 5 as listed in the executive summary to this report, and (ii) Paragraph 3(b) of this report, certain changes will be necessary to that standing order.  These changes are set out in full in Appendix 1 attached.  If approved, the appendix can be attached to the recommendation from Cabinet to Council, in accordance with the requirement for any proposed changes to Standing Orders to be set before Council in full.


APPENDIX 1


PROPOSED AMENDMENT TO STANDING ORDER 29
Delete the present standing order 29(2), which reads:

"Business shall not be transacted at a meeting of the Standards Committees or a Panel unless there are present at least two members who are entitled to vote."

Insert the following new paragraphs:

(2)
Business shall not be transacted at a meeting of the Standards Committee, the Licensing Regulatory Panel, the Planning and Transportation Regulatory Panel or the Equal Opportunities Forum unless there are present at least two members who are entitled to vote.

(3)
Business shall not be transacted at a meeting of the Corporate Complaints Panel, the Housing Appeals Panel, the Housing Benefit Review Board or the Employers' Forum (when acting as an appeals body) unless there are present at least three members who are entitled to vote.

(4)
In accordance with the constitution of the Local Joint Consultative Committee, business shall not be transacted at a meeting of that body unless there are present at least three members from each of the employers side (i.e. the Employers’ Forum) and the staff side.

(5)
Business shall not be transacted at a meeting of the Adoption Panel unless there are present six members who are entitled to vote, of whom one must be the Chairman or Vice Chairman and one must be an officer from the "adoption agency" i.e. a Social Worker employed by the Council.

(6)
Business shall not be transacted at a meeting of the Childrens Review Panel unless there is present one member (and preferably two members) who is/are entitled to vote.

(7)
Business shall not be transacted at a meeting of the Complaints and Representations Panel or the Secure Accommodation Review Panel unless there are present at least three members who are entitled to vote.

(8)
Business shall not be transacted at a meeting of the Exceptions Panel unless there are present a Senior Officer from the Community and Social Services Directorate and at least two (but preferably three or four) members who are entitled to vote.

(9)
Business shall not be transacted at a meeting of the Fostering Panel unless there are present at least five members who are entitled to vote.

(10)
Business shall not be transacted at a meeting of the Fostering Appeals Panel unless there are present at least four members who are entitled to vote.
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