REPORT OF THE LEAD MEMBER FOR CORPORATE SERVICES

TO THE CABINET

TUESDAY, 18TH JULY 2000

REVENUE BUDGET AND CAPITAL PROGRAMME

2000/01 BUDGET MONITORING

1. BUDGETARY CONTROL REPORTS
1.1 Work in the accountancy division at this time of the year is concentrated on the closing of the final accounts for the previous year and on monitoring the budget for the current year.

1.2 Both issues are extremely important because, although final accounts provide a record of what has happened they can highlight issues which may present problems in trying to achieve targets for the new year.

1.3 To make maximum use of the resources available, therefore, budget monitoring is focussed generally on an examination of the major budget heads and the items which have produced budget difficulties previously.

1.4 This year the overall financial position imposes a requirement that the agreed savings targets are met in full and this means that great emphasis must be placed on the progress being made on the savings proposals.

1.5 Budget monitoring up to the end of June has been carried out for all directorates but formal reports to the appropriate lead members have not been presented in all cases.

1.6 No new significant variations have been identified and generally it is expected that net expenditure will be kept within budget allocations but the following issues are brought to the attention of members.

· Arts and Leisure
The agreed action plan to cover shortfalls in income is being implemented and employee costs are recording a favourable variation because of the delay in the planned implementation of Lifetimes and the non-filling of vacant posts at the start of the financial year.

· Development Services
Income from commercial rents in 1999/2000 fell short of the target by £100,000 and it is likely that this underachievement will flow through into 2000/01.  In addition the Quaywatch scheme overspent by £50,000 in 1999/2000 and the matter is being investigated to establish if there will be any impact in the current year.  The directorate has been requested to identify corrective action.

· Education
The cost of special education needs for extra district placements has been reduced over the years but there is a concern that the numbers involved are increasing.  No more placements are planned but it is not possible to say how long this situation will continue.  Although the transport budget is to be delegated to schools from September it is anticipated that there will be an overspend for the year of approximately £250,000.  The directorate has been requested to identify corrective action.

· Corporate Services
Some additional items of income, which were not included in the original budget, have been identified, notably a refund of unclaimed compulsory purchase order compensation payments made in previous years and grant for administering the processing of housing benefits.  This income will be used mainly to meet any shortfall in savings and unavoidable increases in expenditure.

· Community and Social Services
Looked after children is showing an increase in the number of children and the budget will have to be monitored closely throughout the year.  At this stage there is an indication that the income for care in the community has not achieved its target level in 1999/2000 and if this is the case, the position for 2000/01 will have to be reviewed urgently.

1.7 The summary of savings, which appears at Appendix 1, has been updated to consolidate the revised savings targets for the original proposals and the targets for alternative savings proposals agreed last month.

1.8 There have been some minor changes to the progress on achieving savings with several more items having now been implemented.

1.9 The areas of concern regarding the possible achievement of the proposals are:







£000


a)
Development Services - staff car parking charges
not achieved
200


b)
Personnel - single status
possible shortfall
250

c) Corporate Services 




- centralisation of financial support services
possible shortfall
150

· call answering for emergency/out of hours service




delayed implementation
not achieved
23

1.10 Items a) and b) were raised last month and directors have been requested to examine any contingencies in their budgets to enable the shortfalls to be made good.  Item c) will be covered by the additional income which has been identified in paragraph 1.6 above.

1.11 District Audit has recently issued a report on the implementation of savings proposals and it is felt that members will be interested in seeing the findings.  The report is reproduced in full at Appendix 2 and the attention of members is drawn to the conclusions and way forward on page 3 and the appendix identifying ‘risk areas’.


The recommendations have already been or will be implemented when necessary and all of the risk areas have been identified and are being treated as priorities except for the costs of dispersed housing which are being reviewed at present.

2. CAPITALISATION - REQUEST FOR A SPECIAL DETERMINATION
2.1 An application has been made to the Secretary of State for a direction under section 40(6) of the Local Government and Housing Act 1989 to allow the capitalisation of £3.894m of 1999/2000 revenue expenditure.  The Secretary of State has also been requested to reconsider some elements of the original application amounting to £2.293m.

2.2 A decision is currently awaited.

3. CAPITAL PROGRAMME
3.1 The anticipated capital receipts of £27.118m as included in the original 2000/01 Capital Programme have increased by £1.3m as a result of an increase in the Council’s share of the Quays Campus site receipt as reported last month and the identification of a further three assets for sale.  Work is continuing to progress the agreed asset sales.

3.2 However, a recent progress report to the Lead Members for Development and Corporate Services has identified a potential increase in cost for the Eccles Town Centre redevelopment of between £0.75m and £2m.  Officers have been requested to identify ways in which the cost can be contained within the existing provision, and the implications thereof and report back.

3.3 No other problems have currently been raised relating to the capital programme.

3.4 In view of the current volatility surrounding the budget situation and the shortfall in funding for the Eccles Town Centre, it is suggested that no resources are made available for new capital proposals at present.

4. RECOMMENDATIONS
4.1 Members are asked to:

i)
note the current position with the revenue budget;  and

ii) agree that no resources are made available for new capital proposals at present.

Councillor D. Antrobus

Lead Member for Corporate Services
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