REPORT OF THE LEAD MEMBER FOR EDUCATION

To the CABINET on TUESDAY, 18 JULY 2000

EXCELLENCE IN CITIES PROGRAMME

CITY LEARNING CENTRES

	EXECUTIVE SUMMARY

This report asks Members to:

(i) Approve an exception to the provisions of Standing Order 43, and to delegate the acceptance of the bid for this work to the Lead / Deputy Lead Member for Education and Director for Education and Leisure.

BACKGROUND

1. The DfEE Excellence in Cities (EiC) Programme has allocated funding for two City Learning Centre (CLCs) in the City of Salford.  In order to obtain this funding of £1.2 million per centre with a revenue budget of £220,000 we are required to have the two centres in operation from as close as possible to 1 September 2000.  

2. The DfEE has issued clear guidelines as the essential requirements for CLCs which include:

· CLCs should be based in secondary schools in Excellence in Cities (EiC) areas;

· They should share facilities with a network of named partner schools.  These schools should also play a key role in the management of the Centre;

· CLCs should be state of the art ICT centres based around best practice and use of the latest technology;

· Their aim should be to enhance the learning opportunities of pupils in our major cities and their objectives should be, amongst other things, to:

· improve access to, and use of, the latest education technology by pupils and adults;

· improve attainment levels through use of that technology;

· increase staying on rates;

· reduce truancy figures;

· improve employment prospects;

· act as test beds for innovation and new ways of teaching and learning;

· CLCs should be development by local partnerships of LEAs and schools in EiC areas but will be expected to cross LEA boundaries within those areas and to give particular emphasis to enhancing opportunity in disadvantaged areas;

· They will be expected to work not only with secondary schools but also with the wider family of schools and the local community;

· The bulk of the capital funding should be spent on the Centre itself.  Partnerships can however utilise some of the funds to develop a more ‘hub, spoke and rim’ approach.  This would involve establishing a Centre and a series of electronic links to additional provision in other schools, perhaps in the form of ‘satellites’ or ‘mini Centres’;

· A CLC should be a physical institution and not ‘virtual’.

3. The Partnership has approved a ‘hub and spoke’ approach with the ‘hubs’ sited at the Buile Hill High School and Moorside High School.  Each of these hubs would be linked to 10 other high schools. Planning permission for the hubs has been granted.  

4. The complex nature of the Centres, and the discuss and finalisation of the arrangements around them, has meant that timescale for building has been shortened.  This has required the consideration of an alternative style of building.  Three modular building contractors were invited to make presentations to Judy Edmonds (Assistant Director, Support Smith), Mike Smith (Principal Architect) and Christine Chapman (Acting Excellence in Cities Co-ordinator), but only one fulfilled a suitable level of specification required for this provision.

5. The DfEE representatives – Sue Holley, Mark Sarjeant and Paul Lanson have visited the City, viewed the plans and visited the proposed sites.  They are satisfied that the plans fulfil their requirements and the costs are comparable to those in other EiC areas.  Their main concern is the proposed date for opening and the need to issue instructions to the contractors at the earliest possible date.  

6. The City Learning Centres are intended to provide facilities for pupils and teachers, they will also have a role to play in providing opportunities for the wider community to promote lifelong learning, including supporting the work of the network of ICT Learning Centres.  

7. The objectives will be achieved by:

· providing additional courses and opportunities for individual pupils that involve ICT based teaching and learning materials;

· providing access to state of the art ICT equipment that will be attractive, interesting and motivating for young people;

· delivering services and outreach support to a wider network of local schools;

· providing extension activities for Gifted and Talented pupils and study support;

· cascading best practice amongst the local network of schools;

· linking with, and supporting, other EiC and IT provision.

SPECIFICATION AND FINANCIAL IMPLICATIONS

8.
The currently identified costs for this project are £464,074.60 in respect of Moorside High School and £426,482.72 in respect of Buile Hill High School.  There are likely to be additional minor costs in respect of fees, building regulations and other contingency items.  It is not anticipated that these items will exceed an additional 325,000, but final confirmation is still awaited.

CONCLUSION

9. 
In order that these facilities can be provided for our communities at the earliest 
opportunity, we ask Members to make an exception to the Standing Orders as 
outlined in the Executive Summary.



	FURTHER DETAILS CAN BE OBTAINED FROM:

Judy Edmonds (Assistant Director, Support Services) – 0161 837 1825


http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/CBTR/CBTR180700Q.DOC

