PART 1

(OPEN TO THE PUBLIC)
ITEM NO.


REPORT OF THE LEAD MEMBER FOR

CORPORATE SERVICES


TO THE CABINET

ON

19 FEBRUARY 2003


TITLE:  
NHS LIFT: SALFORD LOCAL IMPROVEMENT FINANCE TRUST (LIFT) PROJECT PLAN

RECOMMENDATIONS:
That Cabinet approve the Salford LIFT Project Plan subject to satisfactory resolution of outstanding matters concerning design, terms and conditions and costs of accommodation in the proposed Lift Centres.


EXECUTIVE SUMMARY:

The Salford LIFT Project Plan sets out the structure and governance of the Salford LIFT partner organisations, the requirements of them as partners, and gives details of future plans.


BACKGROUND DOCUMENTS:

 

(Available for public inspection)

· NHS LIFT: A Strategic Service Development Plan for Health Services in Manchester Salford and Trafford

· Salford LIFT Project Plan – Final Draft


ASSESSMENT OF RISK:

 High



THE SOURCE OF FUNDING IS



Approval in principle of the Project Plan has no financial implications. The consequences of any subsequent transactions that the Council enters into with the PCT and LIFT Company will be assessed and reported to Members as soon as possible.



LEGAL ADVICE OBTAINED 
Ian Sheard
Tel: 0161 793 3084



FINANCIAL ADVICE OBTAINED

Chris Hesketh

Tel: 0161 793 2668



CONTACT OFFICER:
Malcolm Sykes
Tel: 0161 793 3600


WARD(S) TO WHICH REPORT RELATE(S)
All Wards


KEY COUNCIL POLICIES

· Salford Partnership Community Plan 2001 – 2006

· Pledge 3 A Clean and Healthy City

· Annual Library Plan

· Charlestown and Lower Kersal New Deal for Communities


DETAILS (Continued Overleaf)

1 Purpose of Report

1.1 The purpose of this report is to seek Cabinet approval to the attached Salford LIFT Project Plan subject to satisfactory resolution of the matters outlined in paragraph 4.1. 

2 Background

2.1 Cabinet approved the Manchester, Salford and Trafford Strategic Service Development Plan for NHS LIFT, which set out the need for health service development and redesign, on 16th April 2002. It was also resolved that the then current Draft Salford LIFT Plan be noted as work in progress.

2.2 A report to Lead Member for Corporate Services, on 16th December 2002, outlined options for Council involvement in the MAST LIFT Strategic Partnering Board in terms of the level of sign up to the Strategic Partnering Agreement. Lead Member for Corporate Services resolved that the Council would, in principle, be a participant in the SPA (without exclusivity) subject to the satisfactory completion of all legal documentation.

3 Salford LIFT Project Plan

3.1 The Salford LIFT Project Plan is seen as a complement to the formal Manchester, Salford and Trafford LIFT Plan.  Its purpose is to set the LIFT project within the context of the Salford Partnership’s vision for the future of Salford.  It reflects the current status of the work in progress and is likely to change as further details are progressed.

3.2 Part 1 discusses the partnering requirements of LIFT. It clarifies the roles of the contracting authorities in the partnership approach to providing modern public services. Of particular note, this section summarises the Council’s own approach to developing the provision of key services that could potentially be delivered through LIFT (One Stop Shops, Libraries and Social and Community Services), Section1.1, page 6.

3.3 Part 2 looks at the structure and governance of LIFT in Salford. The Salford Executive LIFT Group (SELG) has been set up to enable the effective working of the partners and stakeholders; the Plan explains how SELG relates to the formal structure of the Salford Partnership. It also summarises the internal governance and decision-making arrangements of each of the partners (reference to Salford City Council at Section 2.3, page 10).

3.4 Part 3 of the Plan explains the new intermediate tier of health service provision, how it will improve access to health services across Salford and complement the redesign work of SHIFT at Hope Hospital. It goes on to outline the first wave of projects, their objectives and links to the SHIFT project, and looks briefly at the objectives for the second and third waves.

3.5 Part 4 is the Action Plan; it identifies tasks to be completed within key work areas with given deadlines, as well as identifying the partners involved at each stage. Part 5 is a glossary of terms.

4 Commitments made in Approval of the Plan.

4.1 Approval of the Project Plan confirms the Council’s commitment to working in partnership with Salford PCT to progress the LIFT Project.  However, this approval in principle does not commit the Council legally and is subject to satisfactory negotiations in respect of the following matters:-

-
Terms and conditions for the sale of any City Council owned sites.

-
Design of the Lift Centres with regard to accommodation to be occupied by the City Council.

-
Satisfactory negotiations of the costs of accommodation, which will affect the extent of the City Council facilities to be accommodated with the proposed Lift Centres.

-
The affordability to the City Council of the proposed accommodation.

4.2 The financial implications of this are not yet quantifiable. Factors being considered include; the generation of capital receipts, the affordability of any lease, the means of funding, and the impact, if any, on other capital schemes.  

4.3
All of these matters are currently being evaluated and a full report will be presented to Members at the earliest opportunity.

5 Approval of the Plan by other Partners in LIFT

5.1 The Plan will also be going to the Primary Care Trust Board, the Greater Manchester Ambulance Service Board, and the LIFT Board for approval in January.

Councillor Antrobus

Lead Member for Corporate Services
































