Report of Lead Member for Housing to Cabinet – 19.9.00

MANAGEMENT PARTNERSHIP AGREEMENT WITH ALMA, 

LOWER BROUGHTON

For Decision.

Prepared By: Joan Thomson.

Reviewed by: Harry Seaton

If you have any queries: please contact Joan Thomson, 925.1128.

1.0  Purpose of Paper

1.1
To update members following the Housing Committee report of 29th October 1999 (Appendix 1)

1.2
To agree the proposal to set up a Management Partnership Agreement with Alma, which will be led by the Housing Services Directorate and will include input from other Directorates

1.3
To appraise appropriate Directorates and their respective Lead Councillors of progress and enlist their continued support following the initial rounds of discussions 

1.4
To inform members of  the commitment of the ALMA group to this Agreement 

2.0  Recommendations.

That Cabinet:-

(i)
Endorse the Management Partnership Agreement.

(ii)
Agree the membership of the Management Partnership Board

(iii)
Nominate 3 Councillors to the Management Partnership Board

(iv)
Support the recruitment to a lead officer post 

3.0  Implications.

3.1. Resources

HRA existing provision.  Approx. £7k 2000/01 
and £15k in 2001/02 funded from Tenant 
Compact provision.



3.2
Performance Review

The MPB will monitor performance.

3.3
Environmental

Environmental targets will be set and monitored.

3.4
Equal Opportunities

The partnership will be developed in the context   



of the Council`s Equal Opportunities Policy.

3.5
Community Strategy

Proposals are consistent with the Community 



Strategy

3.6
Anti-poverty


Closer participation may have positive anti-




poverty benefits.

4.0  Background

4.1
Cabinet have previously supported in principle the development of a Management Partnership agreement with the Ascension and Lower Broughton Road and Mocha Parade Residents' Association (ALMA).  This is supported by all parties as a preferable and realistic alternative to the right to manage in the area.

4.2
Work to promote this initiative and develop the group has been ongoing.  


At a meeting on 14th February 2000, eight ALMA members gave their personal commitment to the Management Partnership Board (MPB) MPB. 



Whilst concerns remain regarding the groups viability, 3 meetings of the MPB (designate) have been successful with the group learning about what the MPB can realistically achieve, and officers appreciating the extent of consultation/participation in their roles.  It is now considered timely to endorse the Management Partnership Agreement and formally constitute the Management Partnership Board.

4.3
The Management Partnership Board (MPB) concept was promoted on the estate in October and November 1999 jointly by ALMA and the Council (the Tenant Participation Team).  It was balloted upon in early December 1999.  Approximately 100 questionnaires were returned. 88 responses in favour of the MPB, with 8 against. 


4.4
In parallel to this, there were two open meetings and an invitation to attend the ALMA Annual General Meeting on December 14th 1999.  Although the actual turnout to these was disappointing, half a dozen new members were recruited.

The area covers approximately 460 homes substantially council accommodation.  ALMA are working with Irwell Valley Housing Association with a view to extending membership across a wider area.  

4.5
ALMA committee and membership are totally committed to the MPB and are continuing to work with Partners in Change (PiC) and PEP, both DETR recognised Section 16 consultancies` to develop their skills.

5.0  Detail.

5.1
The ALMA MPB members will undertake training, provided jointly by PiC/PEP and the Tenant Participation Team, on relationships with the Area Housing Committee and Community Committee and will negotiate the Terms of Reference for the Board with other members. 

5.2
The consultants have successfully applied to DETR for a grant to train and guide the MPB over the next six months.

5.3
The MPB will not have a specific budget, rather it will work with Directorates to ensure resources are targeted efficiently within the area 

5.4
The concept of an MPB is a new initiative and as such a degree of flexibility should be agreed to allow for ongoing development.  This flexibility, however, should be in line with the Terms of Reference and principles contained in the Management Partnership Agreement.  

5.5
Staffing Support 


It has always been intended to appoint an officer initially on a 18 month contract  working on a part-time (20 hours per week) basis to work with the ALMA Management Partnership to promote and work with the Group, support the Board and provide the crucial interface with Departments and agencies.  External funding has been explored but is unavailable from Government sources.  Funding within the tenant compact budget does exist to recruit to this post which would become a specialist post within the Tenant Participation Team.  Ultimately the postholder would replace the Senior Officer (Tenant Participation) on the Board.


Proposed Management Board Membership

6.0
Initial suggestions in respect of the board membership would be as follows:-

· 8 members of ALMA

· 3 councillors (Ward Councillors) 

· 1 representative from Irwell Valley Housing Association (likely Area Manager)

· 1 tenants' representative from Irwell Valley

· 1 representative from the tenant participation unit (Senior Officer, Joan Thomson)

· 1 representative from the Housing Department (Peter Davidson, Area Manger) Manager

HOW WOULD THE BOARD WORK

The Management Partnership Board see themselves as an integral part of the council's new processes.  They would seek to influence how resources are spent in the area and contribute to wider area strategies.  They would focus on specific services and have already identified reports which would be required on:-

· environmental maintenance, via Environmental Services Directorate

· highway maintenance by Development Services Directorate

· policing issues by the Police

· housing tenancy matters by the Housing Directorate

It is envisaged that departments and other agencies would be invited to give reports and answer questions.  They will not be permanent Board Members. The Management Partnership Board would make recommendations to area housing committee or community committee as appropriate.

7.
Conclusion

The Management Partnership Board is an innovative concept and a more realistic option to tenant management.  ALMA are committed to the proposal and have worked hard to promote this within the Community.  The Council have supported this and are now at a stage to achieve practical implementation.

6 http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/CBTR/CBTR190900A.DOC

