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Report of Director of Development Services

Subject: Salford’s Local Agenda 21 Statement and Strategy

1.0
 Purpose of Report:
To report  the draft contents of the LA21 Strategy with a view to going to consultation with key partners.  

2.0
Recommendation

That Cabinet approve the contents of the Draft Local Agenda 21 Strategy for the purposes of

a)
meeting the requirement of National Best Value Performance Indicator 1
b)
as the basis for promoting environmental wellbeing as part of the future 

Community Plan 
c)
going out to consultation with key partners.

d)
producing a shortened “grass roots” version for community benefit, via Salford People. 
and agree to  obtain approval of City Council.    


3.0
Background: Salford is required to produce a Local Agenda 21 Strategy by the end of December 2000 in order to meet the first of the Best Value National Performance Indicators. The advice from the DETR is that the emphasis of the Strategy should lie in integration with the Community Planning Process.

4.0
Purpose of LA21 Strategy
The purpose of the LA21 Statement and Strategy is to demonstrate and celebrate the  progress  that has already been made across Salford in taking forward and mainstreaming  the environmental component of sustainable development   and to show  how it is intended to develop the process in the future through Grass Roots Community activity and strong partnerships as a key part of  Community planning.

5.0
Framework for LA21
The framework for taking forward sustainable development has changed substantially in recent years, although it still reflects the principles established at the Rio Earth Summit..

-
“A Better Quality of Life” ( UK Strategy for Sustainable Development)

-
Modern Local Government - In Touch with The People

-
Putting Sustainability at the Heart of Local Governmnet

-
Community Leadership

-
Community Planning ( Economic, Social and Environmental Wellbeing)

-
Best Value

The emphasis  is very much about the recognition that environment is a key component of Quality of Life issues. Creating a clean healthy environment with reduction in energy use, waste minimisation, reuse of waste products, clean air, clean streets, quality urban  design  and diverse  natural  landscapes has  strong links to health, education, jobs, competetive economy, crime and community. 

 It is about tackling these issues because they are important locally but also because we have global responsibilities.

The LA21 Process and the delivery of environmental sustainability is not a process that can sit in isolation. It needs to be integrated with other strategic planning processes. Thefunction of the  LA21 Strategy is therefore to demonstrate how to tie environmental sustainability into the Community Strategy, Strategic Plan, Regeneration Strategy and ultimately the Community Plan ( through Environmental Wellbeing)   

. 

6.0
  The LA21 Strategy and Statement in Brief

6.1
PART 1 - Summary of the Strategy

There are 4 key strands to the LA21 Strategy

-
To ensure that the environmental concerns recognized in the Local Community Action Plans and through Area Regeneration consultation become priorities for the City Council and its partners.( Through Service Delivery and budgets)
-
To ensure that the Community Strategy becomes an important vehicle for delivering environmental action.( Through capacity building, awareness and local partnerships)
-
To ensure that Salford is equipped with partnerships that can tacke environmental issues strategically and locally. ( through Salford Partnership and Regeneration Strategy)
-
To ensure that the City Council takes its environmental responsibilities seriously, leading by example and meeting Government Guidance and targets.( Through Environmental Stewardship, Best Value  and mainstreaming through Corporate Strategies). 


6.2
PART 2  -
What is it ? Why do we have to do it ? 
This section summarises what Local Agenda 21 means and why it is necessary. It also sets Salford in the context of what constitutes a sustainable city.

6.3
PART 3  -
Mainstreaming Sustainability

This section outlines the 5 key areas that will underpin Salford’s action for delivering environmental sustainability. Each of the 5 areas has a series of Actions which are summarised in the Appendix 1. This approach follows guidance from the DETR.

Managing and Improving the Authority’s Own Performance

This is about maintaining the momentum that has been achieved on the back of Environmental Stewardship. It is about leading from the front and demonstrating commitment  

Integrating Sustainablity into Corporate Policies and Service Delivery.

This section recognizes that environmental issues need to be addressed through the corporate planning process. It is about “joining up the thinking” so that environment plays its proper part in creating clean, healthy environments and linked to social, economic and community issues to achieve sustainable regeneration.  

Awareness Raising and Community Partnerships

This section demonstrates what is already  being achieved by local commitment . It demonstrates the need to  involve  everyone - community, schools, business, council

Working in Partnership with Others

This demonstrates the breadth of Partnerships already in place. We can best deliver through the action of others.  It acknowledges the need to share agendas so that environment is not seen in isolation from economic and social issues. 
Measuring, Monitoring and Reporting

This section highlights the importance of demonstrating performance.Are we moving in the right direction ? It highlights the need for an agreed set of indicators that best reflect the issues most important to the people of Salford. A suggested menu of indicators is included as an Appendix.   

6.4
PART 4   
Are We a Listening City ?

An essential component of LA21 is consultation with local people and minority groups. Clearly the Community Strategy is the main way in which this has been achieved, although there have been many other examples of local consultation.

This section outlines the role of the Community Strategy as the main focus for community consultation and participation. It sets out the implications of the Community Strategy Review - “ Building on Success”.
6.5
PART 5
Tying it All Together .

The Local Government Bill, currently progressing through parliament,  will give every council  a new duty to prepare a Community Plan. This will be a shared vision for the future  embracing the notions of economic, social and environmental well being. The Community Strategy, the Strategic Plan and Regeneration Strategy “ Building Sustainable Communities” will all be part of the Community Plan Process.

The role of the Local Agenda 21 Strategy will be to ensure that the  environmental wellbeing component of Salford is built into this new duty.  
7.0
Consultation

7.1
The Draft Local Agenda 21 Strategy needs to be shared with key partners. 

7.2
It is equally important to ensure that Community Committees understand the role and purpose of Local Agenda 21 particularly in the context of “ Building  on Success”. It is proposed that a shortened version of the document highlighting the practical “grass roots” projects and partnerships is produced for the September / October  edition of the Salford People. A short  report to accompany the article will be produced for each community committeee.  
8.0
Conclusions

8.1
The term Local Agenda 21 may go away, but the commitment to ensuring that we achieve environmental sustainability and build  it into our approach to community and neighbourhood regeneration will not. It is implicit in the notions of Community  Leadership and Community Planning.
8.2
Clearly there is much that  has already been achieved.All Directorates have a responsibility to mainstream environmental issues through their own areas of work and responsibilities. Only in this way can we make the links with the wider social and economic issues. The Environment Strategy provides the framework for this and for monitoring  progress a range of indicators.

8.3
Clearly too, the Community Strategy remains the key to the delivery of Grass roots activity, but this requires a more structured approach and commitment to environmental capacity building.

8.4
Similarly, it will be important to ensure that we are able to deliver a better environmnet through Regeneration and  the work of our  Partners. An Alliance of local environmental interests and expertise would do much to achieve this.  

8.5
Finally, in order to measure  progress in things that matter most to people, Salford needs to adopt an agreed set of sustainability Indicators.
