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to satisfy rising customer expectations. Targeted investment
would buiid on recent efficiency improvements and also
enable new income streams to be accessed. For example the
advent of new technologies (e.g. the possible City of Salford
card, Youth Connexions card and internet booking) opens up
the opportunity to enhance the quality and scope of the
service. The investment strategy for the leisure centres is set
out under Appendix C

11.0 Funding Opportunities

11.1 An NPDO could establish a subsidiary trading company. This
could have greater freedom than the City Council to secure
commercial investment.

11.2 The length and terms of the property lease between the City

Council and the NPDO would determine the extent to which
commercial funding could be accessed.

11.3 A fuller understanding of the asset value and development
potential of the City’s leisure centres is required. This would
determine the property development opportunities and
liabilities and therefore inform any decisions in respect of the
future of the properties.

11.4 In addition, it Is also important to determine the opportunities
for the City Council in respect of the Ordsall Leisure Centre,
which is already the subject of interest from potential private
sector investors.

11.5 An NPDO would be well positioned to continue to access
funding through the National Lottery and Europe.

12.0 Staffing Issues

12.1 Clearly there are sensitive staffing issues to be considered and
these would be handled through a process of consuitation with
both staff and unions. Already there have been staff and
union briefings to explain the implications of moving to an
NPDO. A list of the questions asked by staff and the résponses

~are summarised in Appendix D. It is estimated that
approximately 200 staff would be affected. Concerns have
focused on the effect on terms and conditions and pensions.
The experience of other NPDOs suggests that these issues can
be overcome through continual staff involvement in the
process. Other local authorities have found that there can be
benefits from staff and members discussion with peers who
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FIT CITY BROUGHTON SWIMMING POOL, Great Chectham Street West, Salford. M7 9DN

Time 7 8 9 1 18 12 | 2 3 4 5 6 7 8 Y
Main Pool Adults School Lessons Public City of Salfon) Syuad Nser
Ouly and Public Cuanoe Club
MON . - - —— ———- e
i Teaching Paremt & Schowl ).essons Over 503 Private Lesson Programme Watyr-
o & Dabics . aurobics
Pool
Main ool Adulis School Lessons Public City of Salford Squad Sub-
Only and Public Ayua
TUES vunnn,“.w%.o.w ) ﬁ Paremt & School Lessons Private Lesson Water
Pool  Babies Programme Spons
Canyeing
Main Pool 72 Adults School |.essons Public City of Salford Squad
N Only uind Pnblic
WLED ] O — 4 - - -—— —— o ———amme-
Teaching (7)) : _va...,.u_”..-k School |.essons Over $0's w<=2
Pool m s CBMMMWN
Main Poul - Adubs School Lessons Public City of Salford Squad Miur
Only and Pudlic Canoe Cinb
THUR - —— . R SV
p - m e .
Teaching » O Gentle School Private Lessons Water-
Pool O Swim ~ lLessons Progranmw Acrobicy
Moain Pool H Adulis Schoot Lessons Public Salford
) C Only and Public . Swimming Club
R ] 7> N U S FT R »
Feaching ; >a...u Schoo] Lessons
Yool Dabics
Main Pool . Gty of Salfird Squad sl CLOSED
SAT Teaching ,,, Privale 1.esson Programme Pool Pubtic
Pool Parties
Main Pool . Public CLOSED
SUN Teaching Public Pool .
ool Panies :
] 9 10 1 "” 1 2 3 4 5 6 7 8 9 10

Time ?
CONTACT RECEPTION FOR DETAILS OF ENROLMENT FOR ALL LESSONS AND COURSES TEL: 0161-792-2847

O EMBAN SRR N WD N ups
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