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JOINT REPORT OF THE LEAD MEMBERS FOR ENVIRONMENTAL SERVICES AND CORPORATE SERVICES 



TO CABINET BRIEFING, 6TH JULY 2004 and CABINET 14TH JULY 2004 


TITLE :
GREEN WASTE RECYCLING SCHEME


RECOMMENDATIONS :


Members are requested to approve the proposals for funding the annual revenue costs as set out in paragraph 2.3 of this report.


EXECUTIVE SUMMARY :

The report identifies proposals to fund the additional annual revenue costs associated with the recycling of green waste, this being a combination of :-

· Short-term use in 2004/05 of the 2003/04 underspending carried forward

· The contingency for growth provided in the revenue budget.

Future longer-term options for reducing the call upon the contingency are :-

· Reduced levy from GMWDA based upon reduced waste tonnage presented for disposal

· Reduced refuse collection costs in the longer term

· Landfill Tax avoidance.

The scheme should be self-financing by 2009. 


BACKGROUND DOCUMENTS :
Report to Cabinet 2nd June 2004 

(Available for public inspection)


ASSESSMENT OF RISK :


There is a high risk of rapidly escalating waste disposal levy costs if there should be a failure to achieve recycling targets. Implementing a green waste scheme will enable that risk to be minimised.

	


SOURCE OF FUNDING :


DEFRA capital grant towards the cost of recycling bins and City Council revenue budget for the annual revenue costs.

	


LEGAL ADVICE OBTAINED :
Not applicable

	


FINANCIAL ADVICE OBTAINED :


This report has been prepared jointly with the Head of Finance

	


CONTACT OFFICER :


Dave Tinker

Tel : 793 2002

E-mail : david.tinker@salford.gov.uk
John Spink

Tel : 793 3230

E-mail : john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :

Environmental Strategy






Budget Strategy






Planning Strategy






Recycling Policies






Waste management Strategy


DETAILS

1. Background

1.1. Cabinet on 2nd June 2004 approved a capital funding bid of £225,000 to DEFRA to meet the cost of acquisition of 15,000 recycling bins, but requested a further report back on how the consequential additional annual revenue costs to be met by the Council would be funded. 

1.2. On the basis of a DEFRA grant approval by the end of June, it is planned that 10,000 recycling bins would be acquired for use by August and a further 5,000 by April 2005.

2. Revenue Implications
2.1. The cost of the additional activity which will be required to collect green waste and deliver for disposal will be as follows :

2004/05
16 fortnightly collections of 10,000 bins + fixed set-up costs

£147,000
2005/06
40 fortnightly collections of 15,000 bins



£328,500

2006/07 
and annually thereafter





£328,500

2.2. The above figures are based upon current costs.
2.3. The proposed funding for the revenue costs will come from the following measures :-

	
	2004/05
	2005/06
	2006/07

	
	£
	£
	£

	Use of 2003/04 underspend c/fwd
	36,000
	-
	-

	Contingency provision
	111,000
	328,500
	328,500

	Total Cost
	147,000
	328,500
	328,500


3. Other Factors

3.1. GMWDA levy

Investigations are continuing into the possibility of savings in the waste disposal levy for household waste from GMWDA arising from the change to the tonnage system of allocating costs to authorities. Should there be a reduction in the levy through reduced household waste tonnage presented for disposal then this would be used to reduce the call upon the contingency provision.

However, initial outturn results for 2003/04 indicate an additional cost to Salford of £30,885 on a budgeted levy of £6,665,000 although some of the tonnage figures used by GMWDA are currently being challenged. If this trend continues there would not be any saving from the levy available in 2004/05 or later years, although the position is sufficiently marginal that if Salford’s recycling activity increases at a faster pace than other GM authorities then there could be a saving on the levy to offset the call upon the contingency provision.

Considered in isolation, £280,000 of annual disposal charges at current levy prices will be avoided by 2006/07 if the green waste recycling target to recycle 3750 tonnes (4% of 2003/04 household waste tonnage) is achieved.

3.2. Impact on refuse collection activity

Another factor to be considered for review by 2006/07 will be the impact which the green waste and other kerbside recycling has upon the refuse collection rounds and whether this offers the scope for efficiencies from a reduced number of collection rounds.

3.3. Landfill Tax avoidance

In the longer-term, by 2010, the scheme will become self-financing on a cost avoidance basis as recycled waste will avoid the increasingly penal Landfill Tax rates in addition to disposal charges. The Government plans to increase Landfill Tax from the current charge of £15 per tonne to £30 per tonne by 2010. This proposal would save £56,250 of additional Landfill Tax by 2010, which, when added to the avoided disposal charges referred to in paragraph 3.1 above would save of the order of £336,000 per annum.   
4. Recommendation

4.1. Members are requested to approve the proposals for funding the annual revenue costs as set out in paragraph 2.3 of this report.

COUNCILLOR MAUREEN LEA


COUNCILLOR BILL HINDS

Lead Member for Environmental Services
Lead Member for Corporate Services
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