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	ITEM NO.


	REPORT OF THE LEAD MEMBERS
 FOR COMMUNITY STRATEGY AND CORPORATE SERVICES


	CABINET BRIEFING

Date: 6TH July 04



	TITLE : 
Community Committee Devolved Budgets  



	REC RECOMMENDATIONS 

That Cabinet agree that:

1. Devolved budgets to Community Committees should increase in this financial year by £250,000

2. That the increase be allocated to each Community Committee on a per capita basis of the people who live in the Community Committee area.


	EXECUTIVE SUMMARY: 


Council has allocated resources to Community Committees to enable local decision-making to support local priorities. The community very much values the opportunities that devolved budgets bring. 

There is now an opportunity to increase the amount of devolved budgets so that, with this additional sum, there is a total of £475,500 available to Community Committees.



	BACKGROUND DOCUMENTS 


	CONTACT OFFICER :
Alan Westwood, Director of Corporate Services,

                                               Tom McDonald, Assistant Director (Community Strategy)






	WARD(S) TO WHICH REPORT RELATE(S) : Citywide



1. background

1.1 A fundamental element of the Council’s Community Strategy has been the allocation to Community Committees of devolved budgets to enable local decision-making against local priorities.

1.2 The current allocation has been distributed to Community Committees on a per capita basis and the total amount allocated so far in this financial year is £225,500.

1.3 Recommendations on budget spend are made by budget groups in each Community Committee to elected members and the Community Committees.

1.4 Members of Community Committees very much value the opportunities given by devolved budgets to allow local determination of spending priorities, as illustrated in the information gathered during the Best Value Review of Community Engagement. 

1.5 The evaluations of use of budgets devolved to Community Committees indicate that, in general terms, the budgets are well used and further the priorities of local communities.
2. detail

2.1 During the course of the development of the Community Strategy, Community Committees have become skilled in acquiring additional funds from a range of funding streams to supplement devolved budgets.

2.2 However, it has been the ambition of the Council to increase the amount of devolved budgets when there was an opportunity to do so. Having considered the outturn statement from the financial year 2003-04, it is recommended that a further £250,000 should be allocated to devolved budgets, making a total of £475,500. Appendix A shows devolved budget available to each Community Committee with this increase.

2.3 Whilst it would be possible to allocate the increase in a variety of ways, for example, weighting to different age groups or on the basis of deprivation factors, it is recommended that the additional sum should continue to be allocated on a per capita basis. This would be an equitable form of distribution and those Community Committees in the more disadvantaged parts of the City would continue to be able to apply for additional monies from funding streams, which are more targeted. 

2.4 An increase in devolved budgets will provide an opportunity for Community Committees to plan their spend more strategically than is sometimes the case at present. A more strategic approach to the use of Community Committee budgets will be achieved if Community Committees take an overview of the needs of the area and do not divide the budget to each of the wards in the Community Committee area. There is a series of training sessions being planned for budget group members in the autumn of 2004. 

2.5 The developments in neighbourhood management and the agreement of the Council’s main partners, the Police and the PCT, may provide opportunities in the future for greater devolution of budgets.

3. conclusion

3.1 The availability of funds to increase devolved budgets will provide a real opportunity to further the aims of the Community Strategy.

3.2 Cabinet is asked to agree that the budgets should be increased in this financial year by £250,000.
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	Little Hulton/Walkden
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	Ordsall/Langworthy
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	Worsley/Boothstown
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	Broughton/Kersal/Irwell Riverside
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