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	RE    RECOMMENDATIONS: 

That Cabinet is asked to agree this framework for engagement with the community in the City.



	EXECUTIVE SUMMARY: 


Community engagement underpins the modernisation of public services. It is a key element of policy and service development and for enabling and empowering communities. The degree to which the Council and its partners are able to engage with the many different communities in Salford, will influence the rebuilding of the City with strong and vibrant communities.

In order to be successful, community engagement has to be built on a clear understanding of its aims, the outcomes that it wishes to achieve, the methodologies that are used to engage with communities and how the success of community engagement will be measured and evaluated. This paper outlines those components, which should continue to be developed and refined in the light of experience and as community engagement becomes embedded within the culture of the Council’s Directorates. 



	BACKGROUND DOCUMENTS :  
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Report to Cabinet: Best Value Review of Community Engagement, February 04                                         


	CONTACT OFFICER :
Tom McDonald, Assistant Director (Community Strategy)

	WARD(S) TO WHICH REPORT RELATE(S) : Citywide


Introduction

The Council has a strong commitment to engagement with members of the community, which can be demonstrated by a range of developments over many years.

Community engagement now underpins the modernisation of public services, contributing to the successful development of policy and service provision, not only within local authorities but across partnerships. 

Thus, this framework has the potential for engaging with the community on a range of cross-cutting issues, which can be developed and shaped to enable an integrated approach to community engagement between the Council and its key partners.

The Council’s performance in engaging with the community will play an important part in the inspection of Council services. The goal must be to build on the good practice in community engagement that is evident in the City and to embed community engagement so that becomes fully internalised within the day-to-day operations of the Council and its Directorates. 

This paper seeks to outline the aims, outcomes, methodologies and means of measuring success and effectiveness and the relationship between each of these elements. The approach should be based on an understanding of the range and depth of communities, whether they are determined by their localities and where they live or whether they are based on common interests by age, background or special interests.

Aims

To successfully engage with communities, there must be clarity about the aims and purpose of engagement. In Salford, community engagement serves a range of purposes.

· To bring the Council and its partners closer to and more accessible to individual communities.
· To improve the Council’s knowledge of and understanding of local communities, their strengths and needs.
· To enable local communities to influence and shape local services to meet their needs and aspirations.
· To improve communities knowledge and understanding of Council services in order that they can participate in their planning and the determination of choices and priorities.

· To promote, support and empower community activity and the development of local solutions to issues faced by the community.

· To increase understanding across communities and to build community cohesion.

· To empower communities to fashion the future of the City and have pride in their achievements and in the City.

Long term outcomes
Successful engagement with the community is intended to lead to long-term outcomes and benefits for the community and the City.

· The Council is seen as responsive and supportive to local people, leading to a greater degree of trust in the Council, which encourages the public to participate in the development of and have greater ownership of services.

· The Council develops and maintains an in depth knowledge of local communities including their demography and economic and social changes. This knowledge should be based on both quantitative and qualitative information.

· Communities are well informed about services, the investments that are made by the City, the priorities, opportunities and decision-making processes. Thus, services should be developed in ways that suit the community who may also determine the commissioning of services in order to achieve better quality.

· Communities can with support, mobilise resources to develop local solutions and services. 

· Communities can see effective action following from identified needs, priorities and concerns by the Council and its partners. Actions should reflect the diversity of the communities in the City, as the Council demonstrates its commitment to engaging with and meeting the needs of all members of the community.

· Communities are stronger, empowered and there is increased community activity.

· Communities are more stable, cohesive, interactive and mutually supportive with a greater sense of civic pride and confidence, based on a sense of control over the decisions that affect them.

Methodologies and Evaluation

The identification of aims and outcomes of community engagement must also be supported by clarity of the methods by which they are to be achieved and robust systems by which they are evaluated.

The attached table describes these processes, which build on the work that has been developed over many years and demonstrated through the ongoing process of service development and modernisation, for example, through the introduction of the call centre and one-stop-shop models and the ongoing development of the Community Strategy into neighbourhood management. The table should also include key milestones and targets, which enable progress to be regularly measured and reported on. It is proposed that further discussions take place with members in order to finalise those targets.

As service redesign continues and as community engagement becomes a key aspect of the culture of the Council in how it carries out its responsibilities and functions, so too will the methods and means of measurement of engagement become refined.  

Monitoring of community engagement

Community engagement underpins all of the work of the Council. It is important that there are rigorous systems in place to ensure that this work is taken forward. 

There are a number of mechanisms that will enable the Council to continue to improve the means by which it engages with the community and which help to measure progress.

First, the Council is about to receive a report from the Audit Commission as a result of an inspection of its Community Engagement processes. The Inspectors’ recommendations will be incorporated into the Council’s Improvement Plan, which should be monitored on a regular basis by the Cabinet.

Second, good and effective communication will underpin the Council’s work with all of its communities. The Council has recognised the importance of communications through the appointment of a senior officer as Head of Marketing and Communications, who is now developing the Council’s communication strategy, which will support and enhance community engagement processes.

Finally, the Council, with its partners have invested SRB resources into a Good Practice in Community Engagement Project, located within the LSP. The purpose of the project is to ensure that there is an integrated approach to community engagement across the partnership, that duplication of effort if avoided and that there is developed within the City an approach to community engagement that builds on good practice, within and beyond the City. The project is supported by a group of senior officers from across the partnership and is becoming a key part of a collective approach to engagement, which will influence and bring added value to the development of the community engagement framework. 
Conclusion

The City Council has over many years demonstrated a clear commitment to community engagement. It is an essential building block to ensure that the City and its communities are healthy, vibrant and cohesive and receive services that are high quality and responsive to their needs.

This paper describes a framework that enables the Council to take forward its commitment to community engagement in a systematic and robust way.

Members are asked to adopt the framework as a means to support the Council’s ongoing commitment to community engagement.

AIMS, Outcomes, methodologies and evaluation of community engagement

	AIMS
	LONG-TERM OUCTCOMES
	METHODS
	EVALUATION

	To bring the Council and its partners closer to and more accessible to individual communities.

	The Council and partners are seen as responsive and supportive to local people.
	· Through the Local Members of the Council and their community leadership role

· The development of Neighbourhood Management

· The development of the Diversity Forum

· One Stop Shops

· Call Centre

· All service responses
	· Satisfaction surveys

· Citizens Panel

· Measurement of who uses services

· Complaints/compliment analysis

· User feedback



	To improve the Council’s knowledge of and understanding of local communities, their strengths and needs.

	The Council develops and maintains an in depth knowledge of local communities including their demography and economic and social changes. 


	· Local Members of the Council

· Community Committees and other forums

· Neighbourhood Management development

· Community Development

· Census and other analysis, crime statistics, health information, education information etc


	· Through the monitoring of Community Action Plans, Area Plans and Service Plans

· Questionnaires and surveys 

· Community conferences

· Focus groups

· User feedback



	To improve communities knowledge and understanding of Council services in order that they can participate in their planning and the determination of choices and priorities.


	Communities are well informed about services, the investments that are made by the City, the priorities, opportunities and decision making processes.


	· Salford Life

· Website

· Community Newsletters

· Publications

· Complaints/compliments analysis

· Community radio stations

· Community Action Plans 


	· Uptake of services

· Citizens Panel

· Monitoring of access

· Monitoring of investment in different communities

· Levels of participation

· Monitoring of Community Action Plans



	To promote, support and empower community activity and the development of local solutions to issues faced by the community.


	Communities can with support, mobilise resources to develop local solutions and services.


	· Neighbourhood Management

· Community Development

· Community Centres

· Delegated budgets

· Information re lottery bids and other sources of funding

· Sharing of good practice


	· Monitoring of community budgets

· Monitoring of service plans

· Monitoring of internal investment



	To enable local communities to influence and shape local services to meet their needs and aspirations.
	Communities can see effective action following from identified needs, priorities and concerns by the Council and its partners
	· Neighbourhood Management

· Community Sector Teams

· Lift Centres

· Neighbourhood Wardens

· Community Action Plans 


	· Monitoring of community action plans, using various feedback tools

· Reduction in key crimes

· Improvement in health indicators



	To increase understanding across communities and to build community cohesion.
	Communities are stronger, empowered and there is increased community activity
	· Council Cohesion Manager

· Community Cohesion Coordinator

· Black & Ethnic Minority Development Worker Neighbourhood Management

· The Diversity Forum

· Community Development

· Targeted Investment in Community & Voluntary Sector

· User Development workers

· Improved communication and access


	· Reduction in hate crime

· Numbers of active community groups

· Number of cohesion building events

· Monitoring of investment

	To empower communities to fashion the future of the City and have pride in their achievements and in the City.
	Communities are more stable, cohesive, interactive and mutually supportive
	· SRB 5 Building Cohesion Project

· Joint activities across communities in arts, sport, culture and leisure

· Newsletters, media coverage, celebratory events


	· Increasing population of the City 

· Reduction in void properties

· Reduction in key crimes

· Improvement in health indicators

· Reduction in youth related nuisance


