	PART 1 (Open to the Public)
	ITEM NO.




REPORT OF THE LEADER OF THE COUNCIL



TO CABINET MEETING

On 22nd FEBRUARY, 2005.


TITLE : PERFORMANCE MANAGEMENT AND IMPROVEMENT IN SALFORD


RECOMMENDATION : Cabinet is asked to agree the governance arrangements proposed in the report with regard to the management of performance and improvement in Salford.


EXECUTIVE SUMMARY : This report proposes governance arrangements for ensuring executive overview of performance management and improvement matters in Salford.


BACKGROUND DOCUMENTS : None

(Available for public inspection)


ASSESSMENT OF RISK: Full risk assessments for all projects included within the programme will be undertaken as part of the  usual arrangements for project management .

	


SOURCE OF FUNDING: Funding has yet to be determined.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS : Copy of report circulated to Head of Law and Administration

2. FINANCIAL IMPLICATIONS : Copy of report circulated to Head of Finance

PROPERTY (if applicable): Not applicable

HUMAN RESOURCES (if applicable): Resourcing of all projects has yet to be determined and agreed.

	


CONTACT OFFICER : Allison Lobley, Strategy Development Team Manager, Customer & Support Services (0161 793 3171).


WARD(S) TO WHICH REPORT RELATE(S): Not applicable


KEY COUNCIL POLICIES:


DETAILS (Continued Overleaf)

1. DETAILS OF PROPOSAL
It has become clear that a structured approach to facilitate an executive overview of the delivery of an embedded performance management and improvement culture across the authority is required. It is recognised that there exists a great deal of activity throughout the organisation on work which is contributing towards the achievement of our desired outcomes relating to performance. It is now appropriate to ensure that these strands of work are brought together in a co-ordinated way.

Examples of workstreams which are developing quickly are:

(i) The PMF Project – working towards the implementation of web based software which will hold all of the council’s performance data, and, for the first time, evidence the “Golden Thread” between corporate priorities and individual workplans and performance appraisal.

(ii) Balanced Scorecard – recently explored by Members during the residential weekend.

(iii) Implementation of the HR Strategy.

All of these projects are clearly interlinked and require a co-ordinated overview at executive level to ensure that desired outcomes are achieved across the organisation.

It is with this in mind, that the following proposals are made:

a) The establishment of a Programme Board to oversee the process of embedding performance and improvement within the organisation with the following membership:


The Leader and Deputy Leader of Council

One Cabinet Member

One Scrutiny Member

One Conservative Member

One Liberal Democrat Member

One non Cabinet majority party Member




The Chief Executive




Strategic Directors of Customer & Support Services and Environment




Director of Strategy and Regeneration

b) The Programme Board will oversee three interlinked projects as follows:

The PMF Project

Currently established to implement the new PMF software in Salford.

The Performance Management Project

This project will include the corporate approach to strategic, service and business planning, will drive developments on measurement and target setting, and will ensure meaningful performance review processes are in place through which to influence decision-making, resource allocation and service improvement.

The Cultural Change Project

This project will determine and deliver a programme of activities designed to embed performance management and improvement throughout the organisation. This will include work on delivering the HR Strategy ( eg: competencies, appraisal and training), and will pull together the skills and expertise required to successfully manage and deliver cultural change across the authority.

Please see the attached appendix which illustrates the proposed arrangements.

Further discussion will be required to agree resourcing issues and produce details of work to be delivered. This will be the subject of a future report to the Programme Board.

J C WILLIS

CHIEF EXECUTIVE

Allison Lobley

3rd February 2005.

Appendix

Governance Arrangements to Ensure Executive Overview of Performance Management and Improvement in Salford




PMF Project





PMF Software implementation


Data Collection, Presentation and Analysis





Performance Management Project





Strategic, Service and Business Planning


Target and KPI setting


Performance Review


Improvement Planning





Cultural Change Project





Competencies, appraisal and training


Communication and Involvement


IIP


Change management





Technology





Processes





People





Programme Board


Leader and Deputy Leader of Council


1 Cabinet Member


1 Scrutiny Member


1 Conservative Member


1 Liberal Democrat Member


1 non-executive majority party member


Chief Executive


Strategic Directors of Customer & Support Services and Environment


Director of Strategy and Regeneration
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