Consultation – Every child matters: New arrangements for the inspection, assessment and review services for children and young people

Introduction

The performance framework for Children's Services is set out in four draft guidance documents.

1. The Framework for inspection of children’s services

2. Annual performance assessment of council children's services.

3. Joint area reviews of children's services

4. Key judgements and evidence

The proposed framework is designed to implement the section in the Children 

Act 2005 for the part to be played by inspection in the development of Children’s 

Services. They have been devised by the ten inspectorates and commissions 

which currently inspect settings and other services for children and young people.

1.
The Framework
The document sets out the principles which the Chief Inspector of Schools has devised for the inspection of children’s services.  These will be applied by any body conducting an inspection, review or investigation into a wide range of children’s services irrespective of who provides them.  These principles also cover Joint Area Reviews.  This is therefore a very broad document outlining the purpose, coverage, conduct, reporting and quality principles of such inspections.  It does not replace the various specialist frameworks used in various settings, but in a sense underpins them all.

There is emphasis on self-assessment, the quality and management of services and the involvement of children, young people and their families both in the inspection itself and in assessing the extent to which service have consulted with those who use them.

A four-point classification system will be used in order to compile information for Joint Area Reviews, this will be: outstanding, good, satisfactory and inadequate.

2.
The Annual Performance Assessment

This Annual Performance sets out how an annual judgement of the performance will be made. The assessment will provide a rating on a four point scale to feed the CPA.  lt will also provide a disaggregated assessment of children's social care to inform the Council's rating for Social Services.

The assessment will be based on a self-assessment pro-forma, a review of performance indicators, evidence from inspections of schools and other settings, minutes of meetings with regulatory bodies, and the views of young people and families when available. All measures and judgements will be structured within the five outcomes:-

· being healthy: enjoying good physical and mental health and living a healthy lifestyle

· staying safe: being protected from harm and neglect

· enjoying and achieving: getting the most out of life and developing the skills for adulthood

· making a positive contribution: being involved with the community and society and not engaging in anti-social or offending behaviour

· economic well-being: not being prevented by economic disadvantage from achieving their full potential in life.

In addition the assessment will consider the Council’s performance in respect of children looked after, children with learning difficulties or disabilities and service management.

In the years of Joint Area Reviews the self-assessment will be combined with the self-assessment for the review. The annual process will begin in April of each year with the publication of the self-assessment requirements and end with the publication of a performance letter in September/October.

	Issue
	Response

	A significant amount of performance data is concerned with the performance of schools or is partially dependent on NHS Services. Council’s will therefore be judged on their performance in areas where they do not have full control.
	What steps will regulatory bodies take to ensure a proportionate judgement is taken of performance in areas for which the Council is not, or not solely responsible?


3.
Joint Area Reviews


These reviews will be carried out in all authorities within the next three years. The review will apply to all settings and services and will focus on the experience of children and young people, no matter who provides the service.


Inspections will aim to conduct the reviews at the same time as corporate assessments under CPA so that the two processes are fully integrated. This should reduce the burden on the Salford Children’s Services.


Each joint area review will be published as a report and will recommend improvements and highlight good practice.

4.
Key Judgements and Evidence


The inspection framework includes a set of key judgements and evidence which will be used in annual performance assessments and joint area reviews.


The judgements and evidence are aligned to the five outcomes, e.g. 

Outcome 4 : Making a positive contribution

A.
Joint Area Review


How far do children and young people make a positive contribution to this local area?

B.
Annual Performance Assessment


E.g. children and young people are encouraged to participate in decision making and to support the community, such as children and young people, both individually and collectively, are consulted when key decisions affecting them have to be made and their views are listened to.

C.
Evidence


E.g. Proportion of 18 year olds voting (as available)

Conclusion

It is suggested that Salford City Council and Salford PCT agree with and support:

· The new framework which aims to provide a fully integrated approach to inspecting children’s services;

· The aim to reduce the burden and bureaucracy of the inspection process;

· The move to gain evidence from children and young people about the services they receive

The partnership between the Authority, PCT and all other partners would like a clear understanding of which performance indicators will lead to CPA scoring. We also hope that the commissions and inspectorates will work together in a consistent way to ensure that full integration takes place in practice.

Comment

The development of the new authority of Children’s Services Directorate and the links with the PCT, Police and other partners within a Salford Children’s Trust will ensure a greater alignment of services towards the five children’s outcome and thus the new inspection framework. 

Senior Officers are currently considering employing an outside consultancy to ensure that the Salford developments are linked to the planning for the joint area review which is likely to take place early in 2006.
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