PART 1

(OPEN TO THE PUBLIC)
ITEM NO.



REPORT OF THE LEAD MEMBER FOR HOUSING


TO THE MEETING OF THE CABINET MEETING ON 22nd OCTOBER 2003


TITLE :
SALFORD’S HOUSING PARTNERSHIP


RECOMMENDATIONS:

That approval is given to develop Salford’s Housing Partnership and agree terms of reference with partners.


EXECUTIVE SUMMARY:   

The development of a fit for purpose Housing Strategy is a priority for the Council. 

To achieve ‘fit for purpose’ the Council needs to: -

1. introduce a corporate structure for housing strategy development, delivery and monitoring;  

2. resource individual pieces of work to complete the collection of information on which to base strategy;

3. Consult with stakeholders on housing issues arising from the information collected;

4. Identify priorities for actions, appraise the options available to deliver these and select an effective approach to deliver;

5. Identify resources available to deliver housing priorities and make reasonable assumptions about future resources. 

The development of a structure to co-ordinate the development and delivery of the housing strategy is necessary to meet the above criteria. This approach must be recognised and understood by internal and external stakeholders. 

The proposed partnership completes the structure proposed in the housing strategy work plan and the proposed restructure of Housing Services. Relationships are identified in the attached structure; this is subject to change on agreement of terms of reference, roles and responsibilities with partners.

The following points should be noted:-

1. It is proposed that the Partnership makes key decisions (for political approval) on strategic development and delivery; it will have a strategic commissioning role.

2. Decisions made by the Partnership will be on the basis of information and proposals received from the Housing Strategy Officers Group and from the Local Strategic Partnership.

3. The Local Strategic Partnership is undergoing a review; until this is completed it is proposed that the Partnership feeds into the Living Environment theme group, as a separate entity.

4. The Partnership will have close links to the Supporting People Commissioning Body; it will make the final decision on issues of supported housing capital funding, in the broader context of Salford’s other housing priorities. 

5. Partners should enable a broad, City-wide, perspective on Salford’s housing market. This could include representatives from the following: -

· Social Landlords (including NPHL)

· Supporting People Commissioning body

· Urban design champion

· Strategic delivery partners (post-partnering agreement)

· Other Council representatives (planning etc.)

· Lead Member for Housing

Representation on the Partnership is subject to understanding and agreeing mutual benefits for partners. Any terms of reference/constitution for the Partnership should consider the different perspectives of Partnership members.


BACKGROUND DOCUMENTS:

Housing Strategy Work Plan

Structure

ODPM Fit for Purpose Housing Strategy Guidance



ASSESSMENT OF RISK

The main aim of the Partnership is to provide a single point of co-ordination for the development and delivery of the housing strategy. For this to be effective the Partnership’s role must be widely understood and effectively engaged in all housing related issues at strategic level. 

The risk of ineffectiveness can be minimised by developing and promoting a strong Partnership profile amongst all stakeholders.



THE SOURCE OF FUNDING IS

The Partnership will require the support of the Housing Strategy Officers Group and Housing Services. The proposed Housing Services restructure will enable this.



LEGAL ADVICE OBTAINED 

N/A



FINANCIAL ADVICE OBTAINED

N/A



CONTACT OFFICER:


Gill Leng


WARD(S) TO WHICH REPORT RELATE(S)


All


KEY COUNCIL POLICIES

