	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF THE LEAD MEMBER FOR CHILDREN’S SERVICES



	TO THE CABINET BRIEFING ON 8TH NOVEMBER 2005

	TITLE:
	SALFORD PFI (II) HIGH SCHOOLS PROJECT – DELEGATION OF SELECTION OF PREFERRED BIDDER TO THE PFI STEERING GROUP

	RECOMMENDATIONS:
	

	
	It is recommended that Members:

(i)
Delegate the Selection of Preferred Bidder (a milestone decision for Cabinet) to the PFI Steering Group.

	EXECUTIVE SUMMARY:
	

	
	This report requests Members to delegate the Selection of Preferred Bidder for the Salford PFI (II) High Schools Project to the PFI Steering Group.  The reasons for this request are also contained within the report.

	BACKGROUND DOCUMENTS:

(Available for public inspection)
	

	
	Report to Cabinet 5th October 2002: Private Finance Initiative – Steering Group, Report to Cabinet 6th May 2003: PFI (II) Replacement of Three High Schools, Report to Cabinet 27th September 2005: PFI (II) Statutory Processes

	ASSESSMENT OF RISK:
	

	
	Due to delays on the project programme, the timescale for obtaining approval for the Selection of Preferred Bidder is extremely limited.  Further delays could result in the project not achieving contract signature within the specified Minister’s timescale.

	SOURCE OF FUNDING:
	

	
	The PFI credits will attract special grant funding via the RSG payable to the Authority from the financial year in which the Authority makes payment to the provider.

	LEGAL ADVICE OBTAINED:
	

	
	Ian Sheard, Assistant Director (Legal Services)

	FINANCIAL ADVICE OBTAINED:
	

	
	Not applicable

	CONTACT OFFICERS:
	

	
	Judy Edmonds, PFI / BSF, Children’s Services, 0161 778 0134

Kevin Wolstencroft, PFI Technical Manager, Children’s Services, 0161 778 0440

	WARD(S) TO WHICH REPORT RELATE(S)
	

	
	All

	KEY COUNCIL POLICIES:
	

	
	Every Child Matters, Education Development Plan, School Organisation Plan, Asset Management Plan: Statement of Priorities 2003 – 2008 


DETAILS

1.
Background
On 30 September 2005, the Minister of State for Schools and 16-19 Learners approved the retention of all the £50.23 million PFI Credits allocated to the PFI (II) project, for the re-scoped scheme for two schools (Buile Hill and Harrop Fold).  The project is at the Selection of Preferred Bidder stage which is a milestone decision for Cabinet, as agreed on 5 February 2002. 

The project timetable has experienced significant delay due to issues of affordability, re-scoping of the project and awaiting decisions from central government.  These delays have also impacted on the evaluation of the bids, which is an on-going process with officers, advisers and the schools/governing bodies.

However, due to the delays, some elements of the schools’ evaluations will not be able to take place until after the half term break and into the first couple of weeks of November.  This will impact significantly on the timescale for obtaining Cabinet approval, via the Cabinet cycle.  This will ultimately delay the timescale for contract signature, which needs to be completed by May 2006, in order to meet the Minister’s timescale (as detailed in the Minister’s letter of 30 September 2005 – attached at Appendix 1).

In order to meet the Minister’s timescale, the following options have been considered:

1.1
Option 1: Call an extra-ordinary meeting of the Cabinet

This option would be an extremely difficult process to undertake and should only be used where the circumstances are completely unforeseen and require an emergency session.  Furthermore, an additional Cabinet session outside of the Cabinet cycle programme may cause problems for Members’ existing commitments.

1.2
Option 2: Selection of Preferred Bidder discussed and ratified at Cabinet Briefing and Cabinet Meetings on the same day

There is a precedent for this course of action in exceptional circumstances.  However, as per the reasons outlined in 1. above, due to the Cabinet cycle format, it is unlikely the work required to make a recommendation could be completed in time for the 22 November Cabinet cycle; therefore the next available Cabinet session would be 13 December 2005.  The result would be that the appointment of Preferred Bidder would not be formally approved until 20 December 2005, and the Minister’s timescale of contract signature by May 2006 not achieved.

1.3
Option 3: Delegation of Selection of Preferred Bidder to PFI Steering Group 

Whilst it is preferable that the Selection of Preferred Bidder decision remains with Cabinet, constitutionally this milestone decision could be delegated to the PFI Steering Group.  Should the Cabinet choose this option, this would mean that PFI Steering Group could appoint the Preferred Bidder on 30 November 2005 and the programme could achieve contract signature by May 2006 (as per the Minister’s requirement).

For clarification, the milestone decision regarding award of contract would remain with the Cabinet.

2.
Conclusion 

In order to expedite the decision-making process, it is therefore recommended that Members approve the delegation of the Selection of Preferred Bidder for the Salford PFI (II) High Schools Project to the PFI Steering Group.
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