Appendix One

SALFORD YOUTH SERVICE

POST-OFSTED IMPROVEMENT PLAN

Objectives for Improvement

1. To support young people’s achievement by creating appropriate opportunities for high quality informal learning

2. To increase young people’s participation at all levels within the Youth service Including attendance and the planning and evaluation of provision

3. To achieve a high quality of youth work practice

4. To increase the efficiency of the service

5. To ensure the safety of young people engaging with the Youth Service

Objective 1
To support young people’s achievement by creating appropriate opportunities for high quality informal learning

	Performance Indicators
	Baseline 2004-05
	Target 2005-06
	Target 2006-07

	Increase the % of young people aged 13-19 gaining recorded outcomes 
	28.3%
	60% of young people participating to gain a recorded outcome
	60% of young people participating to gain a recorded outcome

	Increase the % of young people aged 13-19 gaining accredited outcomes 
	26.4%
	30% of young people participating to gain an accredited outcome
	30% of young people participating to gain an accredited outcome


Performance Improvement Plan

	Weakness Identified
	Actions 
	End date
	TL
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	1.1  Young people's achievement is unsatisfactory in too many lessons
 
 
	1.1.1  Hold awareness-raising days for staff leading to production of action plans for raising achievement incorporated into Unit Development Plans.
	01/09/2005 and on-going
	
	AYO Partnerships and Projects
	 
	Level 3s meeting 25th July; Accreditation group meeting 1/9/05 then monthly.

In place and operational.


	Set-up action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	1.1.2  Establish a consistent system for recognising young people's achievement where appropriate via local certificates etc.
	End Sept 2005
	
	AYO Partnerships and Projects
	 
	Draft certificate template shared at meeting 25/7, agreed at accreditation meeting and now in use. Shared at f/t staff meeting

In place and operational
	Action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Weakness Identified
	Actions
	End date
	TL
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	
	1.1.3. Train staff to use system for recognising and recording young people's achievement via use of local certificates etc


	End Sept 2005
	
	AYO Partnerships and Projects
	 
	Agenda item for 25/7 [start of ongoing process]; repeated with accreditation group 1/9/05; shared at f/t staff meeting (9/05)

Training provided as and when required for new staff.
	Start-up action completed

Training for existing staff completed.



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	1.1.4 Set targets for achievement for each unit
	01/09/2005

1/11/05
	
	AYO Partnerships and Projects
	 
	Accreditation panel identified; met with CL to agree targets (26/9); area targets agreed with level 3 workers

Targets evaluated at regular staff meetings
	Action completed 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	1.2  Accreditation does not effectively underpin young people's learning 
	1.2.1  Identify relevant accredited pathways for Youth Service provision 
	Sept 2006
	
	AYO Partnerships and Projects
	 £5,000
	Action Completed Registration for 2006 completed
	New pathways to be identified and researched

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	1.2.2  Identify staff to pilot new accreditation e.g. YAA, AQA
	End Sept 2005
	
	AYO Partnerships and Projects
	 
	Staff identified.  Awards in place
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	1.2.3  Produce training plan to implement and embed the use of accreditation across the service
	End November 2005
	
	AYO Quality & Workforce development
	 
	Training plan devised and run – staff undertaken identified training.
	New priorities for next training programme to be identified by SMT

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	1.2.4  Set targets for YP accreditation for each unit, linked to Individual YP Progress Plan
	Sept-05

Rescheduled to 1/11/05


	
	AYO Partnerships and Projects
	 
	All areas have set targets
	Evaluation of targets reached ongoing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Weakness Identified
	Actions
	End date
	TL
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	
	1.2.5  Identify Accreditation champion in each Neighbourhood Management area
	End July 2005
	
	AYO Partnerships and Projects
	 
	Completed 
	Completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	1.3  The management of the curriculum is inadequate and the curriculum framework does not provide sufficient guidance to staff 
	1.3.1  Produce revised curriculum framework based on an analysis of need and the views of young people.
	Re-scheduled June 2006
	
	SMT
	
	Consultation days with whole service undertaken.  Consultants produced feedback document and agreed visioning day in May 2006
	Final curriculum document to be agreed in May/June 2006



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	1.3.2  Produce training plan to implement and embed the curriculum framework across the service
	Re-schedule end of June/Sep 2006

2006
	
	AYO Quality and Workforce development
	
	Consultants and SMT working on new priorities for training from visioning and curriculum documents
	Run out to staff June/Sep

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	1.3.3  Produce a bank of tried and tested resources and examples of good practice to be kept in each centre/project.
	Sep-05
	
	AYO Operations
	£1,000
	All units have resource bank
	Will constantly be reviewed and upgraded

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	1.3.4  Develop policy for allocation of resources to centres/projects
	Reschedule 

Sept 06
	
	SMT
	
	Service budget remodelled and on line to be drawn down to localities
	Budget identified and devolved by Sept 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Objective 2 
To increase young people’s participation at all levels within the Youth Service including attendance and the planning and evaluation of provision

	Performance Indicators
	Baseline

2004-05
	Target

2005-06
	Target

2006-07

	Increase the % of young people aged 13-19 participating in Youth Service provision 
	6.3%
	10% of youth population of Salford to participate in Youth Service
	15% of youth population of Salford to participate in Youth Service

	Increase the number of participants from vulnerable groups (e.g. NEET, at risk of offending, at risk of drugs, alcohol or substance abuse etc)
	Baseline not available in 04/05
	Establish baseline data on which to base future targets
	

	Monitor the % of young people aged 19-25 who take part in Youth Service provision focused around supported housing, homelessness, young parenthood, unemployment, disability and other specific needs, and measure outcomes.
	Baseline not available in 04/05
	Establish baseline data on which to base future targets
	

	Monitor the % of 11-13 year old young people who take part in Youth Service provision, in areas where it is deemed that work with this age group is essential as a foundation for work with older young people, and measure outcomes.
	Baseline not available in 04/05
	Establish baseline data on which to base future targets
	

	Monitor participation of young people from minority groups to identify the extent to which service take-up reflects the profile of young people in the local community (in terms of disability, ethnicity, and factors which may limit access to services) 
	Baseline not available in 04/05
	Establish baseline data on which to base future targets
	


Performance Improvement Plan

	Weakness Identified
	Actions 
	End date
	TL
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	2.1  Low attendance
	2.1.1  Devise a "membership" pack informing young people of the benefits of participation and encouraging active involvement
	Rescheduled for Sep 2006
	
	AYO Partnerships and Projects
	 
	Draft membership pack drawn together by SMT
	Rolled out to staff/locality model Sept 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	 
	2.1.2  Develop a marketing strategy for the Service, utilising different media and methods for raising awareness of the Service amongst young people and increasing recruitment of young people.
	Rescheduled Nov 2006
	
	AYO Partnerships & Projects
	 
	What now publication agreed – roll over until locality model introduced
	Youth Service to finalise and implement draft marketing strategy

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	2.1.3  Establish working group to explore how membership can be defined and recorded in relation to detached work, and how young people involved with detached work can link into Area Fora and City 2000.
	Ongoing
	
	AYO Partnerships & Projects
	 
	Completed/operational
	Set-up action completed and feeding into discussions on membership



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	2.1.4  Identify a member of staff in each centre/project to be the "champion" for participation and link to City 2000
	Ongoing
	
	Level 3 staff
	 
	Completed/operational
	Action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	2.1.5. Provide training as necessary to staff to support staff in increasing participation levels.
	Ongoing
	
	AYO Quality & Workforce Development
	 £3,000
	Training undertaken
	New training being established for 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	2.1.6  Establish flow from members' committees or fora to membership of City 2000 (draft constitution now available)
	Nov 2006
	
	AYO Partnerships and Projects
	 
	Decision made in line with locality development to move to establish locality and neighbourhood fora led by senior area youth workers
	Work initiated from Sep 2006 for fora in Dec 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Weakness Identified
	Actions
	End date
	TL
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	 
	2.1.7.  Explore possibility of Area Fora, linked to Neighbourhood Management and to City 2000
	Nov 2006
	
	AYO Partnerships and Projects
	 
	Decision made in line with locality development to move to establish locality and neighbourhood fora led by senior area youth workers
	Work initiated from Sep 2006 for fora in Dec 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	2.1.8  Membership/participation targets for the Service, based on local ward data to be agreed with level 3 staff.


	Sep-05
	
	AYO Operations/Level 3 workers
	 
	Completed
	Action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	2.1.9.  Progress towards targets to be monitored and reported on a monthly basis.
	Ongoing
	
	Level 3 staff
	 
	Monitoring in paper form – completed monthly
	Ongoing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	2.1.10  Review membership fees across the service
	Report to Lead Member July 2006
	
	Head of Service
	 £4,000 for swipe cards
	Consultation with young people/staff and non-user completed
	Appropriate fee level to be developed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	2.1.11.  Undertake a baseline assessment (tied in to work on Equality Standard) on the participation of all minority groups 
	Feb-06 
	
	AYO Quality and Workforce Development
	
	Baseline assessment of use by minority group done for 2005 through monitoring form.

Equality Standards completed and submitted to level 2


	Monitoring of use continuing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	2.1.12  Consider whether the pattern of participation reflects local profiles of young people, and identify measures to increase participation by under-represented groups 
	Brought forward to Sep 2006
	
	 SMT
	
	To become part of NYA consultants visioning/curriculum development programme
	All full time staff involved in priority exercise at residential in May 2006.  Locality teams to set targets for higher participation by October 2006



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Weakness Identified
	Actions 
	End date
	
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	2.2  Young people are insufficiently involved in negotiating targets for their own learning
	2.2.1  Pilot Individual Progress Plan for each young person in a given project/unit, to be negotiated with the individual and reviewed regularly with young people.
	End October 2006 and on-going
	
	AYO Partnerships and Projects
	 
	Agenda item for level 3 meeting already outlined. Joyce meeting Danny Bentham to collect and process forms to date. Evidence taken to Accreditation group and August staff meeting - ongoing and done
	Action Completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	2.2.2  Individual Progress Plan to be rolled out across the service following evaluation of the pilot
	Nov-05
	
	AYO Partnerships and Projects
	 
	Analysed in accreditation group meeting, now being piloted prior to being rolled out to whole service.
	Action Completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2.3  Young people are insufficiently involved in negotiating, planning and evaluating the curriculum


	2.3.1    Members’ committee / forum to be established in each centre/project and involved in quarterly QIG. 
	Dec -05
	
	Locality Manager and Senior Area Youth Workers
	
	Pilots on hold until new locality team, curriculum and quality assurance programmes in place
	Sep 2006 onwards

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Objective 3 
To achieve a high quality of youth work practice

	Performance Indicators
	Baseline

2004-05
	Target

2005-06
	Target

2006-07

	Increase the number of sessional staff who are qualified to national standards.
	2 qualified to national standards (33%  locally qualified)
	22 sessional staff to commence on course to become locally qualified (to NVQ level 2)
	50% of sessional staff to be locally qualified (to NVQ level 2).  A further 15 sessional staff to commence on course to become locally qualified.

	Produce a revised quality assurance document that is fit for purpose and meets the requirements of JAR.
	QA document last revised 2000
	Revised QA document to be produced
	QA document and processes to be reviewed annually

	Achieve external QA accreditation
	No performance improvement model in place
	Identify appropriate QA framework and secure cross-service ownership of improvement model
	Accreditation 


	Weakness Identified
	Actions
	End date
	TL
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	3.1  The quality of youth work practice is unsatisfactory in too many sessions
	3.1.1  Produce revised Quality Assurance document
	Rescheduled to Sep 06
	
	Head of Service Locality Managers

Youth Workers
	 
	Audit of staff skills completed – NYA consultants introducing curriculum and visioning document in May 2006
	QA systems developed based on visioning and curriculum May/Sep 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	3.1.2  Produce training plan to implement and embed the QA document across the service
	Rescheduled to May-Sep 2006
	
	SMT
	
	SMT working with NYA consultants
	May/Sep 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	3.1.3.  Set up Quality Improvement Group, to meet quarterly
	Ongoing
	
	SMT
	 
	Group working with NYA consultants in visioning and curriculum – completed May 2006
	Group to be set up in Jan 06

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	3.1.4 .  SMT to visit and sample provision as part of the QA process using OFSTED framework for inspection
	Ongoing - to begin July 2005
	
	SMT
	 
	2nd calendar of visits completed and reported
	New dates set for Sept 2006 after localities instigated

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	3.1.5  Develop a programme of events to bring workers together to share good practice
	Sep-05
	
	Level 3 staff
	 £10,000
	All events completed
	New calendar to be devised Sep 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Performance Improvement Plan

	Weakness Identified
	Actions
	End date
	TL
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	 
	3.1.6.  Explore external QA accreditation systems 
	Dec-05
	
	AYO Quality & WfD
	
	Visits organised but cancelled due to Ofsted/JAR – agreement to use NYA consultants to establish new programme of visits if required
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	3.1.7.  Select performance improvement tool, after consultation with staff 
	Sep-06
	
	SMT
	
	To be agreed as part of the curriculum/visioning programme with NYA Consultants May 2006
	New improvement tool in place for Sep 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	3.1.8.  All staff to have regular supervision and annual appraisal, using the Directorate appraisal model
	Rescheduled April 2006
	
	All SMT
	 
	Appraisals completed
	Next tranche of appraisals set for 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	3.1.9.  Monitor supervision and appraisal and keep guidelines under review


	Ongoing
	
	SMT
	 
	Supervision undertaken on 6 weekly cycle
	Appraisal in place

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	3.1.10  Produce standard session plan and evaluation format, to be used by all staff and to be compatible with MIS
	Sep-05
	
	AYO Quality & Workforce Development
	 
	All units using session plan and evaluation document
	In use from Jan 06 onwards. Completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	3.1.11.  All staff to produce session plans and sessional evaluation to an agreed format
	Oct-05
	
	Level 3 workers
	 
	All units using session plan and evaluation document
	 Completed



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	3.1.12.  Produce standards for format and quality of reports to ensure consistency of presentation and analysis.
	Ongoing
	
	AYO Quality & Workforce Development
	 
	Report writing training undertaken April 2006 for first tranche
	Next training tranche due May 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Weakness Identified
	Actions 
	End date
	
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	 
	3.1.13.  Policies and Guidelines to be brought up to date and distributed to all staff
	End date re-scheduled to end Nov 05 
	
	SMT
	 
	Policies monitored on an ongoing basis
	Completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	3.2  A high proportion of sessional staff are unqualified and the training opportunities for them are inadequate
	3.2.1.  Buy in appropriate training course leading to NVQ award in Youth Work for sessional staff
	Oct 05
	
	AYO Quality and Workforce development
	£20,000
	Staff undergoing NVQ2 training and assessors training
	Action completed 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	3.2.2.  Secure AI training for internal staff
	End June 2005
	
	AYO Quality and Workforce development
	
	Underway
	Ongoing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	3.2.3.  Begin delivery of rolling programme of in-house training leading to NVQ award in Youth Work for sessional staff
	Begins July 2005
	
	AYO Quality and Workforce Development
	
	Underway
	Ongoing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	3.2.4.  Develop training plan for service based on service needs and feed back from appraisal
	Oct 05
	
	AYO Quality and Workforce Development
	
	First plan undertaken and completed
	New plan to be devised from NYA curriculum priorities May 2006 onwards

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Objective 4  
To increase the efficiency of the service

No separate Performance Indicators have been identified for this area to avoid duplication. This recognises that the actions identified throughout the PIP are essential to effective monitoring of the performance of the service. The success of this aspect of the PIP will be seen in improved outcomes for young people as measured through Performance Indicators identified for other Improvement Objectives.   

Performance Improvement Plan

	Weakness Identified
	Actions
	End date
	TL
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	4.1  The systems for recording young people’s learning are insufficiently developed
	4.1.1.  Youth base database (MIS) from NYA to be implemented and operational
	End December 2005
	
	Head of Service
	£5,000
	Youth base evaluated and rejected as it failed to meet accessibility need
	New system tailored to service requirements being developed by Head of Service and I.T. – in place by end of 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.1.2.  Evaluate likely impact of MIS on administrative support with the service and review allocation of resources accordingly
	End December 2005
	
	SMT
	
	Youth base evaluated and rejected as it failed to meet accessibility need
	Ongoing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.1.3.  All achievements and outcomes, both incremental and lateral, to be recorded on MIS database
	Jan-06
	
	Level 3 workers
	
	Youth base evaluated and rejected as it failed to meet accessibility need
	Ongoing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.1.4.  Establish system for recording and monitoring young people’s progress in accredited/non-accredited pathways for all units, linked to new MIS
	End October 2005
	
	AYO Partnerships and Projects
	
	Paper base system operational
	Action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.1.5.  Train staff to use new system for recording and monitoring achievement
	End October 2005
	
	AYO Quality and WfD
	
	Training agreed with consultant and staff. Forms issued and in use 
	Action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Weakness Identified
	Actions
	End date
	TL
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	
	4.1.6.  Use new MIS system to audit current performance and identify baseline as basis for future impact assessments 
	Ongoing
	
	SMT
	
	Monitoring/audit being undertaken through paper base system in lieu of M.I.S.
	Awaiting full roll-out of MIS system, then on-going

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.1.7.  Identify the use to be made of MIS data in self-evaluation and performance monitoring, and consult with staff (link to QA accreditation)
	Ongoing
	
	SMT
	
	Using paperbase system
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	4.2  High ratio of staff to young people means that some staff are inappropriately deployed
	4.2.1.  Agree targets for engagement with young people with each Unit, based on risk assessment, nature of programmes etc and revise deployment of staff accordingly
	Dec-05
	
	SMT and Locality Youth Work Teams
	
	Targets to be reviewed following NYA curriculum training – May 2006 and the devolving down of locality youth work teams in May/Sep 2006
	To consider relocating staff, considering skills, experience and qualifications; to consider how to transfer all staff on to 52 week contracts. To complete current NVQ and programme in future courses to ensure sufficient qualified staff to enable fewer staff at sessions and more openings

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.2.2.  Clarify how contacts with young people are to be recorded and ensure that this is being consistently understood and applied by staff
	Sep-05
	
	SMT
	
	Action completed.  Definitions and monitoring continually evaluated
	Action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	4.3  Service management has failed to address key issues and implement key developments
	4.3.1.  Produce an annual service plan for the Youth Service using Balanced Score Card (in common with plans being developed across other service areas)
	By April 06 
	
	PYO / SMT
	
	Balanced Scorecard for Transition Division produced.  Service Balanced Scorecard to be completed June/July 2006
	Awaiting dates for ongoing training.  

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Weakness Identified
	Actions
	End date
	TL
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	
	4.3.2.  Establish regular dialogue with staff about service planning and key issues facing Youth Service
	Oct -05 and ongoing 
	
	AYOs
	
	Action ongoing at staff meetings and team meetings  
	Action completed and on-going  

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.3.3.  Map Youth Service Plan 04-06, and progress to date, against POIP for incorporation into future Service Plans 
	By end of Dec 05
	
	
	
	Completed
	Action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.3.4.  Produce a 3 year strategic development plan for the Service which clearly responds to current and foreseeable issues facing the Youth Service and ensure that this is understood and supported by all staff
	Nov 2006
	
	Head of Service
	
	Ongoing.  PYO in place, new management being introduced devolvement to localities with production of 3 year plan to be completed by September 2006
	Ongoing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	4.4  Target setting, monitoring and reviewing are weak
	4.4.1.  Contacts to be reported on a monthly basis in order to inform local and service planning. 
	Sep-05
	
	All staff
	
	Completed
	Ongoing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.4.2.  Progress towards achievement of all service targets to be monitored on a monthly basis
	Sep-05 and ongoing
	
	SMT
	
	Completed
	Ongoing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Weakness Identified
	Actions
	End date
	
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	4.5  The service has no overall needs assessment to assist the planning of provision
	4.5.1.  Customer satisfaction survey to be carried out – to ask users of the service what they want from the service.

	Analysis of findings by mid Dec 2005

Revised to end Jan 06 to maximise responses
	
	AYO Operations
	£2,500 for both this survey and the following one
	Survey completed.  Collation to be undertaken by SMT
	By Aug 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.5.2.  Survey of non-users to be carried out, to find out what would make the service more attractive to them
	Analysis of findings by mid Dec 2005
	
	AYO Operations
	
	Survey completed.  Collation to be undertaken by SMT by August 2006
	Need to consider a staff survey of satisfaction



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	4.5.3.   Hold regular meetings with Neighbourhood Management team to assess changes in pattern and level of needs in order to assist service planning
	Ongoing
	
	AYO Operations
	
	On hold as new management structure remodelling implemented.  Occasional meetings held with neighbourhood managers as need dictates by existing SMT
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	4.6  Priority groups of the service are not sufficiently identified
	4.6.1.  Identify priority groups for the service and secure Lead Member approval for this prioritisation


	Rescheduled to Sep 2006


	
	SMT and Locality Youth Work teams
	
	To be influenced by NYA visioning and Locality developments
	Prioritisation of key groups will become sharper through on-going QA and monitoring. Need to highlight links with locality planning structures and citywide CYP Partnership.

 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Objective 5 
To ensure the safety of young people engaging with the Youth Service

	Performance Indicators
	Baseline 2004-05
	Target 2005-06
	Target 2006-07

	Increase the number of staff who have accessed child protection training
	
	100%
	100%

	Increase the number of staff who have been CRB checked within the past 3 years
	No baseline data available
	All staff to be CRB checked and rolling programme of checks to be established
	All staff to be CRB checked


Performance Improvement Plan

	Weakness Identified
	Actions
	End date
	
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	5.1  Arrangements to safeguard young people are inadequate 
	5.1.1.  Explore the issue of CRB checks with Personnel in order to secure improvement


	Sep-05
	
	AD
	Approx £4,000
	Regular rolling programme of CRB checks now in place.
	Action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	5.1.2.  Ensure that guidelines on how to deal with child protection issues are available and accessible to all units
	Jul-05
	
	SMT
	
	Guidelines now in place and kept under review
	Action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	5.1.3.  Provide child protection training to staff across the service
	Sep-05
	
	AYO Quality and Workforce development
	
	Staff have received training and this is kept under review
	Action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Weakness Identified
	Actions
	End date
	
	Lead responsibility
	Resource implications
	Progress
	Action outstanding

	
	5.1.4.  Draw up a rolling programme of training to ensure awareness of child protection issues remains high across all staff 
	Dec-05
	
	AYO Quality and Workforce development
	
	Training programme established and in place
	Action completed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	5.2  Much of the accommodation is unfit for Purpose
	5.2.1.  Produce a premises review paper for Lead member based on options appraisal and findings from discussions with political executives.
	Paper to complete by end Dec 2005
	
	Head of Service
	
	First draft produced and discussed with Lead Member.  Further work to be done to evaluate locality needs.
	2nd draft to be completed July 2006

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


December Mastercopy  (02/05/2006)
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