Part 1 (Open to the public)
ITEM NO.

REPORT OF THE LEADER AND DEPUTY LEADER

TO THE

CABINET ON 23RD JULY, 2003 

TITLE:   COMMUNITY PLAN ANNUAL REPORT

RECOMMENDATIONS:


Members are asked:

a) to consider the recommendations of the Salford Partnership on the report; 

b)
to suggest any amendments to the draft Annual Report;

c) 
to approve the production of the published documents to the outline timetable.

EXECUTIVE SUMMARY:


The Community Plan Annual Report sets out progress against key targets in the Community Plan and highlights areas for continued development.  Publication of this report presents an opportunity to demonstrate the wide-ranging achievements of both the Council and the Salford Partnership since publication of the Community Plan in 2001.  The report covers achievements against all 7 Themes in the Community Plan, which echo the 6 Pledges and are reflected in the Cabinet Workplan.

The publication and distribution of the report will also help to meet requirements under Best value Performance Indicator 1, relating to the Community Plan.

BACKGROUND DOCUMENTS:
Community Plan - Our Vision for Salford 2001 – 2006.

ASSESSMENT OF RISK:
Risk assessment is not considered necessary in relation to publication of the Annual Report.

THE SOURCE OF FUNDING IS:
Regeneration Initiatives Budget, Chief Executive Directorate.

LEGAL ADVICE OBTAINED:
Legal advice has not been sought.

FINANCIAL ADVICE OBTAINED:
Financial advice has not been sought.

CONTACT OFFICER:
Cath Inchbold, Assistant Director of Strategy and Resources : 793 3796

WARD(S) TO WHICH REPORT RELATES:
ALL WARDS

KEY COUNCIL POLICIES:
Best Value; Communications & Public Relations; Community Strategy; Crime & Disorder; Cultural Strategy; Educational Standards; Environmental Strategy; Equalities; Health; Housing Strategy; Lifelong Learning; Performance Management; Recycling Policies; Regeneration; Social Exclusion; Strategy for Children & Young People.

DETAILS:


1.0 Background
1.1 It is intended to publish the first annual progress report against the Community Plan, the principal guiding document for the work of the Salford Partnership.  The Annual Report presents an opportunity to demonstrate the significant achievements of the Partnership since the launch of the Community Plan in 2001.  The Annual Report is both positive and upbeat in relation to achievements to date but also sets out a realistic appraisal of actions and further developments required in the future.

1.2 Considerable work has been undertaken over the last few months in relation to coordination and development of reporting mechanisms to ensure that a thorough report is available for consideration by both Cabinet and the Salford Partnership.

1.3 The draft report sets out progress against the key organisational /strategic priorities and targets within the Community Plan.  It also sets out priorities for 2003/4. 

1.4 The Draft Annual Report has been considered by the Salford Partnership at its meeting of 9 July 2003 and Members are asked to endorse the views of the Partnership in relation to publication of the Annual Report.  These views will be reported verbally to the Cabinet. 

2.0 Design/production options 
2.1 Officers propose the production of an A4 bound document in full colour and with plenty of photographs.  

2.2 Officers further suggest that we produce a full annual report for distribution to Elected Members, Salford Partnership Members and staff in partner agencies, staff involved in the Strategic Delivery Partnerships, Community Committee Members, appropriate officers of the Council and a reasonable number for distribution on request.  The document could also be made available on the Council web site.  

2.3 Officers suggest that in addition to this full document, Members consider the production of an Executive Summary for wider distribution.  This could take the form of an A3 sheet folded to A4, summarising the key achievements in the Annual Report.  This could then be made available much wider, for example being distributed to libraries and appropriate information points around the City.  It may also be possible to reproduce this summary in, for example, Salford People, ensuring much wider reporting on progress to the local community.  This would also help to meet Best Value Performance Indicator 1c.  

3.0 
Timetable

3.1       The proposed timetable for agreement on the content of the Annual Report is governed partly by the

            following reporting schedule:

· Strategic Partnership
- 9th July, 2003;

· Cabinet Briefing
- 15th July, 2003;

· Cabinet 

- 23rd July, 2003;

3.2
The timetable for the design and printing is likely to be around 5 to 6 weeks, allowing distribution of the Annual Report to commence around the beginning of September 2003.

4.0
Recommendations.

4.1
Members are asked:


a) to consider the recommendations of the Salford Partnership on the report 


b) to suggest any amendments they would like to make to the draft Annual Report


c) to approve the production of the published documents to the outline timetable 
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Foreword by the Chair of the Salford Partnership

Welcome to the first update of the Community Plan for Salford.  The Salford Partnership published the Plan in November 2001 and made a commitment to report back on progress so that everyone could see how we are doing against the Key Priorities in the Community Plan.   

I am pleased to say that significant progress has been made against all 7 Strategic Themes in the Plan.  This report sets out the progress made against the range of targets under each Theme and brings together progress across a wide range of activity by partners. We particularly emphasize those actions that have been taken jointly by partners which have added value to what we could have done as individual agencies. 

I think there are achievements for everyone to feel proud of and which generate hope and a renewed enthusiasm that we are well on the way to meeting our twin objectives of regenerating the City and improving public services.  I have outlined below just a few of the key actions and their results to give a flavour of the progress made.

Key actions 

· 2,000 new childcare places established

· 2 Vocational Learning Centres opened

· New Job Shop Plus Centre opened in Eccles offering help to unemployed people

· 699 new jobs created

· 1,000 people plus helped to quit smoking

· Kerbside recycling scheme launched

· 30 ‘Communities Against Drugs’ programmes started

· 6 new health and social care ‘LIFT’ centres to be built by December 2004

· Crimestopper campaigns delivered

· Street crime initiative undertaken

· Digital World under construction.

Key results 

· Vehicle crime down to 33.48 incidents per thousand population for 2002/03 from 42.9 in 2000/01

· 55% reduction in convictions of young people for burglary

· Long term unemployed down 2.2% between October 2001 and January 2003.

The Partnership has also made rapid progress in developing ‘fit for purpose’ structures. We have secured accreditation for the second year. The work we have done over the last year on the image and branding of the City is new and exciting. 

The coming year will present significant opportunities to the Salford Partnership to demonstrate and deliver more added value and to translate that into better services and a step change.  Substantial resources will be available from a wide range of sources to transform Central Salford and to sustain communities and neighbourhoods throughout our city.  

We in the Partnership will raise our game and work alongside communities to make Salford a City everyone is proud to live, work and visit.  

Angie Robinson, Salford Partnership Chair

How has the Salford Partnership developed?

The Salford Partnership has made considerable progress in developing ‘fit for purpose’ structures and strategies that help us to move forward.  

Development of the Partnership as a whole 

The Partnership has met on a bi-monthly basis and our continued development has been recognised by GONW (Government Office for the North West) who formally accredited it as the LSP (Local Strategic Partnership) for the City in February 2002 and then again in 2003.  Angie Robinson, Chief Executive of the Manchester Chamber of Commerce and Industry was appointed as the new Chair of the Partnership in November 2002, the first new Chair of the Partnership since 1994.  This brings a new dimension to the leadership role of the executive.  Additions to the Partnership Executive also include 3 new representatives of the Community Network (CN).  The CN was launched in response to the Government’s aspiration to ensure that local communities have access and provide feedback to the LSP and to facilitate the selection of voluntary and community sector members to the Partnership. The CN has developed considerably over the last year holding its first Annual General Meeting in March 2003.

Appendix 1 lists current membership of the Salford Partnership and members who have served but stepped down since accreditation. We thank existing and former members for their contribution to the work of the Partnership.

The Partnership has prioritised work around the image and branding of the City and this exciting work will be launched during the Summer /Autumn of 2003.

Development and Monitoring of Strategies 

The Partnership published Salford’s Neighbourhood Renewal Strategy (NRS) in 2002. The NRS sits alongside the thematic approach within the Community Plan and identifies the geographic priority areas for action in the City as Central Salford and Salford West.

An Implementation Plan for the Community Plan has not been developed as was originally planned. Instead the monitoring of Community Plan targets has taken place and been reported on a quarterly basis and culminates in this Annual Report.  

Development of the Community Plan’s key themes

The Community Plan identifies seven key themes which reflect the things local people told us were important to them.

· A Healthy City 

· A Safe City 

· A Learning and Creative City 

· A City Where Children And Young People Are Valued 

· An Inclusive City With Stronger Communities 

· An Economically Prosperous City 

· A City That’s Good To Live In 
The Partnership has developed Service Delivery Partnerships (SDPs) which bring together all significant partners working locally on that theme to guide each theme. The SDPs have come together at different speeds and are at different stages of development. Where an existing partnership was in place - for example the Crime and Disorder Partnership - that partnership was utilised and became the SDP for the Safe City theme. For other themes it has been necessary to develop a partnership from scratch. Five of the SDPs have now been meeting for more than a year, have met on average quarterly and either have or are developing individual workplans. The final two SDP’s to be established - the Healthy City Forum and the Living Environment Forum – are now in place and are beginning to develop workplans.  Each SDP has a Chair and a lead officer identified. 

Work to integrate the work programmes of the SDPs and to capture wider linkages with other plans and strategies has begun but will be stepped up in the coming year.

Appendix 2 illustrates in diagrammatic format the family of partnerships that make up the Salford Partnership.

Resourcing the Partnership 

Co-ordination and central support to the Partnership is facilitated via a small team, currently made up of:

· Sheila Murtagh - Salford Partnership Manager

· Gerry Stone - Project Development worker for the LSP sponsored Good Practice in Community involvement project 

Other Partners are co-located to maximise linkage and synergy:

· Carmen Martinez - Public Health Network Manager

· Peter Cavanagh  - Lifelong Learning Partnership Co-ordinator

The team has also benefited from secondments from the Benefits Agency, Employment Services and latterly JobcentrePlus.  

The team needs to develop to respond to the wide agenda the Partnership has set itself.  New staff are due in post during Summer 2003.  In addition, a bid for a post of Basic Skills Co-ordinator, to be co- located, is being developed.

The central support team has had an SRB5 grant of approximately £100,000 since May 2001. This covers the salary of the Partnership Manager, running costs and events.

SRB5 funding has now been extended to March 2006 and matched by ERDF funding. This will enable an additional post to provide central support, plus a half time administrator post to be appointed, as well as provide 2.5 new posts within the Good Practice within the Community Involvement project.

How are we doing against the targets we set?

A HEALTHY CITY THEME

We set the following targets for A Healthy City Theme: 

To improve the overall health of Salford people we said we would:

Set up a Healthy City Forum.


(
Healthy City Forum (HCF) established and held its first meeting on 6 January 2003. 

 

Establish a Tobacco Control Strategy.  Expand smoking cessation services to pregnant women.  Appoint a midwife smoking cessation specialist.
(
Tobacco Control Strategy under consideration and expected to be ready by Summer 2003.

6 Sure Start programmes running smoking cessation services to pregnant women and others.

Primary Care Trust has employed a midwife smoking cessation specialist.  

Target prevention activity at young people vulnerable to drug abuse by appointing a Young People’s Strategy Coordinator.


(
Young People’s Strategy Coordinator appointed.  

Continue to implement the Teenage Pregnancy Strategy.
(
Annual milestones in the Teenage Pregnancy Strategy met and a Teenage Pregnancy Reduction Officer appointed.

To reduce health inequalities and to improve life expectancy we said we would: 

Starting with children under 1 year, reduce the gap in mortality by at least 20% by 2010.
(
Infant mortality reduced to 5.1 deaths per 1,000 live births in 2000 from 6.2 in 1997.  

6 Sure Start programmes running programmes to promote health of infants.

Establish meaningful partnership milestones for very broad targets to reduce the standardised mortality ratio (SMR).
(
All causes SMR improved–at 122 in 2000 from 116 in 1997. 

Central focus for HCF via Health Inequalities Reduction Strategy.

Develop a Health Inequality Reduction Strategy to reduce the gap between the areas with lowest life expectancy by 10% by 2010.
(
Life expectancy increasing – risen 2 years for males and 1.5 for females between 1991 and 2001 but still 2-3 years below national average. 

A Health Inequalities Reduction Strategy out for consultation - HCF will drive forward. 

We said we would save lives by reducing the death rate from the following:

Heart disease and stroke in people aged 75 or less by 40% by 2010.
(
On target to achieve 2003 milestones.  Programmes e.g. on smoking and diet underway.

Cancer in people aged 75 or less by 20% by 2010.
(
Deaths reduced from 183.5 per 100,000 population in 1995-7 to 168.05 in 1998-2000.

Smoking Cessation Service helped 1,139 Salford people to quit smoking between April 2001 and March 2002.

Suicide and accidents by 20% by 2010.
(
Accidents – deaths from accidents reduced from 19.6 in 1998 to 17.4 in 2000 per 100,000 population.

Suicides showed slight increase between 1998 and 2000.

We said we would modernise by developing service commissioning capacity:

Submit Salford Health Investment for Tomorrow (SHIFT) and Local Investment Finance Trust (LIFT) proposals.
(
First round applications submitted for both SHIFT and LIFT.  Under LIFT 6 new Health and Social Care Centres will be built by December 2004 in Pendleton, Walkden, Eccles, Swinton, Charlestown and Lower Kersal.

To improve patient and public representation in decision making on health services we said we would:

Provide training for 50 people each year in the use of participatory appraisal techniques.
(
Participatory appraisal training now included in the framework for public participation on developments.

Establish a framework for public participation.
(
A Collaborative Patient Advice and Liaison Service has been developed across Salford. 

Work with Salford’s voluntary and community sectors to empower local people to achieve the targets of a Healthy City.
(
Sectors fully involved in Healthy City Forum. 



To achieve national reductions in waiting lists we said we would:

Ensure fast and convenient services by reducing inpatient waiting lists and waiting times, delivering equipment promptly to people with disabilities and providing timely assessments for Community Care Services.  
(
On schedule to achieve the 2003 capacity planning framework targets.  97% of community equipment delivered within 3 weeks.  64% of people surveyed satisfied with community care services and 75% satisfied with changes made to service packages.

We said we would care for vulnerable people by:

Promoting independence and supporting the provision of Intermediate Care services which enable adults and older people to retain their independence.


(
On target to achieve the 2003 National Service Framework for Older People milestones.  Over 300 people have used Salford’s 3 Intermediate Care Units - 80% returned home with care packages.

Implementing the National Service Framework for Older People through the development of a jointly agreed preventative strategy by March 2002 and as part of a strategic approach, continue to improve rehabilitation services for older people.
(
On target to achieve the milestone of increasing the number of older people helped to live at home to 124 per 1,000 by 2004/05.

Developing services for people (including children and adolescents) with learning disabilities and mental health problems
(
Review of services carried out -daytime services being developed.  Outreach Team now providing mental health services.

Ensuring that children in need gain maximum life chance benefits from educational opportunities, health care and social care and achieve a 95% uptake of immunisations for children in Salford.
(
Rates of immunisation are:

· 90.7% for 12 months old babies

· 95.2% for 2 year old children

· 89.8% for 5 year old children

Areas of poor uptake targeted for 2003.  Immunisation Advisor and Coordinator Nurse appointed. 

We also said we would:

Jointly commission and provide an ‘At Home Rapid Response Service’ by April 2002 with the aim of preventing inappropriate hospital admission.
(
Rapid Response Service used by over 600 people, preventing many hospital admissions.

Implement the National Strategy on alcohol abuse when it becomes available.
(
National Strategy awaited.

Increase the percentage of looked after children placed in foster families and through adoption from 65% to 75%.
(
Target reached – figure for 2002-03 is 78%.

Establish a strategy to promote physical activity by March 2003.
(
Strategy developed.

Establish a strategy to reduce food poverty as part of the Anti-poverty strategy.
(
Food Poverty Manager appointed to develop strategy in Summer 2003.

A SAFER CITY THEME

We set ourselves the following targets for the Safer City Theme last year:

To implement the Crime and Disorder Strategy we said we would:

Develop, publish and launch a Crime and Disorder Reduction Strategy for 2002-2005.
(
Strategy published in 2002.

Develop an implementation plan for the above strategy.
(
Implementation Plan published and contains over 150 detailed actions.

Implement mechanisms for monitoring progress towards the targets in the Crime and Disorder Strategy.
(
Regular reports and analysis produced for Crime and Disorder Partnership. 

Plan and deliver appropriate partnership training.
(
Plans being prepared and delivery will commence 2004.

To restore confidence within our communities and encourage the reporting of crime and disorder we said we would:

Establish a baseline from which to measure confidence within communities.
(
Quality of Life Survey will be undertaken in 2003.

Deliver a Crimestoppers Campaign.
(
Crimestoppers campaigns delivered in a number of Community Committee areas.  ‘Crimestoppers Superheroes’ campaign launched in February 2003.

Develop and implement a Marketing and Communications Strategy between partners.
(
Officers working together across agencies to develop strategy.

Promote additional opportunities to report crime and disorder.
(
Opportunities created via neighbourhood warden services and special Christmas safety campaigns.



To reduce the perception of Salford as an area of crime and develop mechanisms to measure local impact of current crime reduction initiatives we said we would:

Provide crime and disorder data to Community Sector Teams.
(
Community Sector Teams regularly provided with crime and disorder data and analysis to help direct local resources.

Implement the Early Warning System (EWS)
(
Baseline for EWS established and first monitoring report under development.



To increase consultation with the community to develop community led tactics, to tackle crime and reduce local problems of crime and disorder through area based action plans and targeting of high volume crime we said we would:

Develop local action plans to reduce overall crime to a level at least consistent with national, regional and sub-regional levels.


(
Local action plans drafted and consultation plans being developed.

To increase support offered to the victims of crime and in particular develop mechanisms to improve our response times to tackling incidents of domestic violence we said we would:

Reduce the number of repeat domestic violence incidents reported by 10%.
(
No appropriate data available to measure progress.  Crime and Disorder Partnership developing new targets.

Appoint a Domestic Violence Coordinator.


(
Officer appointed from September 2003.

Deliver multi agency training on domestic violence. 
(
Pool of trainers from range of agencies trained.

To increase confidence amongst ethnic minority communities in the Police and in other agencies, increase the reporting of racist incidents and raise the standard of police response to racist incidences we said we would:

Increase the number of reports of Hate Crime by 30% by 2005.
(
Range of initiatives under development.

Appoint Hate Crime Officer.
(
Hate Crime Officer appointed and working to develop initiatives to tackle hate crime.

To reduce the incidence of domestic burglary, robbery, vehicle crime and anti-social behaviour particularly by younger people we said we would:

Develop action plans to reduce by 21% the number of domestic burglaries by 2005.
(
Plans developed and implementation work on-going.  Projects such as ‘target hardening’ in New Deal and SRB 5 areas are helping owners to protect their properties.  By March 2003 a 6% reduction achieved, just short of the 7% target.

Develop and deliver a Street Crime Initiative to reduce by 38% the number of robberies per 1,000 population by 2005 (currently 4.6 per 1,000 population).
(
Robbery by young people reduced by 27% between 2001 and 2002. 

Trading Standards Enforcement officer appointed to help tackle anti social behaviour and street crime resulting from young people under influence of alcohol. 

Develop action plans to reduce the number of vehicle crimes by 20%, to 6,278 by 2005 and to 7,299 by March 2003.
(
Target achieved.  Vehicle crime reduced to 7,228 incidents by March 2003, an 8% reduction.



Develop action plans to reduce the number of malicious fires reported to GM county fire Service (currently 2.6 calls per thousand population) by 10%.  
(
Target achieved.  Bonfire related incidents fell from 146 to 58 in 2002.  Recent reports suggest reduction of 19% in malicious calls.  

To reduce youth crime and work with children, young people and families, particularly with those at risk of offending or suffering youth disaffection, to encourage and promote preventative strategies which enable them to maximise their life chances, we said we would:

Establish and implement a Juvenile Nuisance Strategy which will also help to reduce the number of reports of juvenile nuisance.
(
Strategy approved and 2 pilot projects under way in Eccles and Claremont, Weaste and Seedley.  Number of reported incidents in 2002/03 reduced by 10%.

Establish and implement Behaviour Education Support Teams (BEST) in four High Schools.
(
BEST teams operational in 4 schools from January 2003.

Implement the Youth Offending Plan for Salford 2002-2005.
(
Implementation of Plan has contributed to significant reductions in youth crime.  Convictions of young people for burglary fell by 55%, vehicle crime by 34% and robbery by 27% between 2001 and 2002.

To reduce the problems associated with drug and alcohol misuse we said we would:

Commission research into links between drugs and crime to enable us to reduce drug related crime and disrupt drug markets.
(
Drug Crime Researcher appointed.  Number of programmes assisting to reduce drug crimes, such as the Street Crime Action Plan.

Develop and implement an Alcohol Strategy.


(
Funding secured to appoint an Alcohol Coordinator for two years.  Recruitment underway.

Develop a range of coordinated programmes covering Young People, Treatment, Availability (Tackling Supply) and Communities.


(
Young People – significant increase in number of young people involved in prevention and education programmes and on treatment interventions.

Treatment – 67-point action plan published.  Number of people accessing treatment services rising and waiting time falling.  500 people receiving treatment at any given time.  

Availability – significant increase in funding for surveillance equipment and improved monitoring techniques - early evidence that supplies are being disrupted.  

Communities – Drug Action Team is facilitating 30 community projects.

To support local businesses in reducing crime against staff and commercial premises we said we would:

Reduce the rate of burglary (other than a dwelling) by 15%, (currently 14.4 per thousand population).
(
Rate of burglary on other than dwelling houses has increased by 3%.

Establish a Business Crime Working Group and develop action plan.
(
 Business Crime Working Group established and action plan developed.

A LEARNING AND CREATIVE CITY THEME

We set the following targets for A Learning and Creative City:

To provide a diverse range of high quality Early Years Education and childcare opportunities, which are based on the needs of both parents and children we said we would:

Provide an Early Years Education place for all 3 year olds whose parents want one (currently 90 %).


(
Over 2,000 new childcare places created since 2001.  Early Years Development and Childcare Partnership on target to create 3,000 places by March 2004.

To co-ordinate a cohesive service to meet the needs of young children, families and the community and integrates education and childcare we said we would:

Seek funding to appoint a Community Cohesion Worker.
(
Funding secured and worker appointed.

To improve overall school performance to the national average and ensure that GCSE results improve faster than the rest of the country we said we would: 

Improve the number of children gaining 5+ A*-C grade GCSEs to 43% by 2003 and 45% by 2005.  


(
35.9% of pupils achieved 5+ A*-C grade GCSEs in 2002.

Improve Key Stage 2 and 3 performance.
(
(
Key Stage 2 results improved considerably between 1998 and 2000, are close to national levels of performance but have broadly remained unchanged since 2000.   Key Stage 3 results  show less improvement and results remain below national levels.

To ensure that all young people leaving 11-16 education have a recognised qualification we will also:

Establish Vocational Learning Centres at Silverdale and Little Hulton.
(
Both Centres established.  Silverdale Centre opened in February 2002 and centre at Little Hulton in January 2003.

Seek finance for a vocational centre at the Windsor site.
(

Not progressed.   Bid to NWDA being developed to include Centre for Excellence in Construction in Central Salford.

To achieve a dramatic increase in participation in post 16 education and training by school leavers we said we would:

Increase the number of school leavers staying on in full time education or training from 59% to 70%.
(
Participation post-16 has risen to 61.5% in 2002 from 48% in 1998.  Target now stretched to 91% by 2005 via local PSA.

Develop a Connexions Strategy by February 2002 and a Service Delivery Plan by September 2002.
(
Strategy completed on time and Connexions Partnership operational.

Provide additional support systems for those undecided on career progression including sampler days at colleges, production of a 14-19 year olds futures support strategy and comprehensive recording systems to track progress of school leavers. 
(
Programme of sample days developed which most high schools have taken up.  Head Teacher seconded to develop 14-19 year olds futures support strategy and 14-19 co-ordinator to be appointed shortly.

Implement an interventionist database.
(
Database implemented.

To achieve a significant increase in the proportion of the population with Level 3 NVQ or equivalent we said we would: 

Use vocational sample days to help learners to make informed choices.
(
Work based training sample days need further development. 

Make data available in electronic format for schools and other interested agencies.
(
Data available electronically from June 2002.

To provide education opportunities to raise the standard of basic skills and provide opportunities for employers to participate in education we said we would:

Identify opportunities and prepare a strategy by the end of 2003.
(
Review of Adult and Community Learning completed and gaps in service provision identified.  Revised provision to be rolled out September 2003.  Audit of basic skills provision undertaken and strategy developed.

To encourage and maximise creative talents through cultural, creative and sports education programmes recognizing the value of these talents we said we would:

Implement the Cultural Strategy across the City.
(
Cultural Strategy published March 2002.  Events held include an open day for local artists in November 2002 and a Creative City Cultural Forum in March 2003.  Arts and Tourism strategies websites under development.

Form partnerships with the University and other agencies to support the development of cultural and creative industries and provide training and employment opportunities in this sector.
(
Innovation Park project under development with the University.  

To promote the best use of the City’s heritage and cultural assets on derelict and contaminated land brought back into use we said we would:

Seek to encourage cultural, creative and recreational end uses on such land.
(
Development of Central Salford focuses on development of brownfield land and support for cultural/media businesses.  Bid to the NWDA will link with current Employment Development Zone and Media hub plans.

To increase awareness of the links between education and training, greater wealth and better job opportunities we said we would:

Participate in the ‘Skill City’ exhibition.
(
Salford hosted the November 2002 event at the Lowry. 

A CITY WHERE CHILDREN AND YOUNG PEOPLE ARE VALUED

We set the following targets for A City Where Children and Young People are Valued:

To develop and implement a Children and Young People’s Strategy we said we would:

Publish a Children’s Fund Plan.
(
Children’s Fund Plan published.

Publish a Prevention Strategy.
(
Included in Children’s Fund Plan

Establish all sub-groups identified in the Children and Young People’s Strategy.
(
Structure revised and monitoring systems in place.  

Establish a citywide Youth Forum linked to the Salford Partnership by October 2002.
(
Citywide Youth Forum established. 

Aim to increase the number of young people who access preventive services by 10% by 2006 through development of a programme of preventive services and increasing the number of young people involved in service development.
(
879 young people (5-13 yrs old) registered as having accessed preventative provision by December 2002.  Of these 282 young people (aged 8-13) engaged in diversionary activities as part of the Street Crime Initiative. 1108 (14-19 year olds) involved in diversionary summer activities.

Increase expenditure on the Youth Service per head of youth population from £59.94 to £69 by 2005.
(
Some progress towards target made.

Work with the voluntary sector to ensure that children and young people are free from the risk of harm.
(
Membership of Voluntary Sector Forum increased by 75% and all members have signed SafeCare Protocol developed by Area Child Protection Committee.

Children’s Fund secured 100 places on Child Protection training for community projects and provided funds for Criminal Records Bureau screening.

To involve vulnerable children, young people and their families in service design and delivery we said we would:

Increase by 3% the number of children participating in programme development under the Prevention Strategy.
(
All projects asked to set baselines for measuring increase. Increase likely to be above target.

Increase by 50% the number of appropriate posts in the City Council in which young people are involved in the appointment. 
(
Achieved.

Ensure that young people are routinely involved in the delivery of the prevention programme.
(
Participation Strategy developed.  National Children’s Home contracted to evaluate involvement of young people and resources allocated to Youth Bank to provide grants young people award in Community Committee areas.

To develop appropriate interventions to ensure that children and young people are prevented from participating in offender behaviour in the future we said we would:

Develop and deliver a prevention programme under the Street Crime Initiative (SCI).
(
Crime Concern contracted with to manage and evaluate SCI.  Some funds devolved to Community Committees for local crime diversion.

Prioritise prevention of offending through ring-fenced funds.
(
25% of Children’s Fund allocated to prevention of offending programmes.  An additional 6% of funds have prevention as key objective.

To promote positive parenting and develop a co-ordinated and integrated approach to parenting initiatives across the city we said we would:

Pilot ‘Positive Parenting Programme’ (PPP) in 2 primary schools and Coping with Kids.
(
Funds allocated to appoint a coordination team and researchers.  60 people trained to deliver parenting advice.

To promote an Interagency information System to co-ordinate and track the progress of individual children and families through the pathways of support we said we would:

Appoint an Information Officer to Develop an Identity Referral and Tracking System by September 2003.
(
Officer appointed and system under development.

To implement, monitor and evaluate initiatives such as Children’s Fund, Sure Start and Communities That Care, to establish their impact and the changes taking place within service provision we said we would:

Appoint an external evaluator on the Children’s Fund by December 2002.  
(
Evaluation underway.  Report due December 2003.

Develop agreed targets for Wave 6 of Sure Start and approve the plan by April 2003.
(
Plan submitted to Sure Start Unit.

To develop preventative work based around schools recognising that they are well placed to pick up the early signs of exclusion but are currently not equipped to intervene quickly and work with families we said we would:

Establish 4 School-Home link projects by March 2003.
(
2 established. 



To ensure that all pupils who are permanently excluded obtain appropriate full time education we said we would:

Reduce from 2.5% to 0.9% the number of pupils permanently excluded by 2006.
(
Grosvenor Project established October 2002 to directly support this work.

To reduce the number of victims of crime who are aged under 13 we said we would: -

Establish a baseline of numbers of young people who are victims of crime.
(
Baseline established around:

· GMP crime statistics

· A and E non-accidental injury records

· domestic violence incidences.

Implement an anti-bullying programme in schools.
(
Established in a range of schools.

Appoint 2 staff to implement a Peer Mentoring Programme 
(
Staff appointed to Connexions to develop programme.

Appoint a co-ordinator to implement a Behaviour Improvement Programme in 4 schools.
(
Staff appointed in Connexions to develop scheme focusing on peer mentoring transition to high school and linking to National Peer Mentoring Pilot.  

To facilitate an increase in sporting opportunities for young people we said we would:

Establish a baseline of existing sporting opportunities.
(
Baseline established.

Produce a 3-year Performance Plan.
(
Performance Plan published.

Submit a Sport Action Zone bid for Salford.
(
Sports Lottery funding under review.  Stage 2 bid submitted.

In addition to the above targets we also said we would:

Reduce to 13% in 2002/03 the number of looked after children that have 3 or more separate placements during a year.
(
Target exceeded, with a reduction to 10.5%.

Initiate programmes to reduce the rate of teenage pregnancies to meet targets in future years.
(
Teenage Pregnancy Co-ordinator appointed but number of teenage pregnancies has increased in short term.  

Increase the number of young people looked after at age 16, engaged in employment when aged 19, from 30% to 60% - and to 45% by 2002/03. 
(
Target exceeded.  By December 2002 53% of 19 year old care leavers went in to education, employment or training programmes.

Reduce levels of unauthorised absence within the City to below the national average.  
(
Target met in the primary schools but more work needed to meet targets in secondary schools.  Work will focus on authorised absence.

AN INCLUSIVE CITY WITH STRONGER COMMUNITIES

We set the following targets for An Inclusive City With Stronger Communities:

To focus resources and activity on our most disadvantaged communities, neighbourhoods and excluded groups and continue to refine our understanding of how to promote inclusion we said we would:

Start to work to reduce the number of wards in the 10% most deprived nationally by producing a Neighbourhood Renewal Strategy and Action Plan.
(
Neighbourhood Renewal Strategy published in February 2003 and implementation plan under development.

Produce a baseline and establish monitoring of the ‘Early Warning System’ (EWS) for neighbourhoods across Salford.
(
EWS established and monitoring begun.

Implement the Anti-poverty strategy.
(
Funds for post to develop this work identified for appointment in 2003/04.

To develop and refine the Community Plan and the nine Community Committees as the focus for local concerns and activity we said we would:

Carry out a Best Value Review of community engagement by March 2003.
(
Best Value review ongoing and will report during the first half of 2003/04

Increase community participation in the nine Community Committees across the City.
(
Community organisers appointed by the Community Network.

Prepare an Implementation Plan for the Community Plan.
(
Implementation Plan used to monitor key issues on a quarterly basis and has fed into this Annual Report.

Review the Community Strategy.
(
Review carried out and new draft Community Strategy being considered by City Council and Salford Partnership.

To implement and review the aims of the Capacity Releasing Strategy, designed to release the expertise, knowledge and skill that people already have to enhance community participation and promote community activity we said we would:

Increase the percentage of people who are actively involved with at least one community or voluntary organisation.
(
Monitoring systems under development.

Reconstitute the Capacity Releasing Strategy Group.
(
Group re-established and Action Plan developed to implement the strategy amongst black and minority ethnic communities.

Produce a Capacity Releasing Implementation Plan.
(
Action Plan for black and minority ethnic communities produced and will be monitored during 2003/04.

To develop a strategy for engaging with and increasing the participation of black and minority ethnic communities in the delivery of services and activities across the City and to provide continued support to asylum seekers and we said we would: 

Bid for funding to Build Cohesion in Salford.
(
Bid for SRB 5 funding approved.  

Appoint consultants to prepare key baseline information about community cohesion in Salford.  
(
Brief prepared and study to be undertaken in 2003/04.

Appoint a Community Cohesion Co-ordinator.
(
Co-ordinator appointed.

To improve and monitor residents satisfaction with the place they live we said we would:

Establish a baseline through carrying out a Quality of Life Survey.
(
Quality of Life survey to take place during 2003/04.

AN ECONOMICALLY PROSPEROUS CITY

We set the following targets for An Economically Prosperous City:

To ensure the City has the infrastructure (including premises, employment sites, efficient road and rail links and Information and Communications Technology) capable of attracting and retaining inward investment, we said we would:

Secure the development of Barton and Ashton’s Field Strategic Employment sites and stimulate development of new business space.
(
Preferred development option for Ashton's Field agreed.  Jobs to be targeted at local residents.  Employment charter under development.  Proposals for Barton at development stage.

Carry out a study to look at the feasibility of developing an Innovation Park Business Plan.
(
Feasibility study undertaken.  Business Plan prepared by Summer 2003.

Establish Digital World.
(
Digital World under construction, completion in June 2004.

Create 700 jobs in the first year.
(
699 jobs created April 2002 – March 2003.

Create 20,000 square metres of new workspace per year.
(
Target achieved during 2002.

To support and encourage community enterprise and entrepreneurship in all its forms we said we would:

Secure funding to hold 4 Community Enterprise Awareness Workshops 
(
Salford Community Ventures have secured ERDF and held two workshops.

To work towards the creation of a world class workforce, equipped to take advantage of the opportunities created by the Regional Economic Strategy we said we would: 

Produce an employment plan.
(
Salford Employment Plan published.

Promote the development of skills amongst local residents by producing a Basic Skills Strategy – linked to regional growth sectors.
(
Basic Skills Strategy produced.

To reduce barriers to employment and training and assist Salford residents to secure well paid sustainable employment in the City and across the region we said we would:

Reduce citywide unemployment to 3.7% by March 2003.
(
Unemployment reduced to 4.1% by March 2003.

Reduce unemployment in the most deprived wards to ensure they are no more than one and a half times the city average.
(
Unemployment in the most deprived wards increased between 2001 and 2003 and remains more than one and a half times the city average

Increase the employment rates of disabled people, lone parents, ethnic minorities and those aged over 55 years and seek to influence this through development of PSA targets.
(
PSA targets and monitoring systems under development.

Develop a Job Shop Plus service to enable residents to secure employment.
(
Job Shop Plus service opened in Eccles.

A CITY THAT’S GOOD TO LIVE IN

We set the following targets for A City that’s Good To Live In:

To ensure that local communities are given the opportunity to determine the future of their area through the production of Area Plans for each Community Committee area that, through the review of the UDP, will guide development for the next 10-15 years we said we would.

Publish Area Plans.
(
Area Plans published for each service delivery area.

Review the UDP.
(
Draft UDP Review published.

Establish a Living Environment Forum to lead on issues in this Theme.
(
Living Environment Forum held first meeting in March 2003.

Establish a Strategic Housing Forum for Salford.
(
Forum established and meets quarterly.

Publish the Housing Strategy Update for 2002
(
Published in July 2002.

To maintain and improve popular housing in the City Council’s ownership through implementation of the Public Sector Housing Investment Strategy we said we would:

Implement the Public Sector Housing Investment Strategy and set up a new arms length management company for the City Council’s housing stock.
(
New Prospect Housing Limited established.

Review all unpopular and empty housing and investigate and pursue alternative methods of investing in Council owned stock to maximise the ability to bring in additional resources for management and maintenance.
(
Full review of housing stock undertaken during set up of New Prospect.

Bid for additional resources for the New Prospect.
(
Resources awarded subject to achieving 2 star status at inspection in mid 2004.  

To ensure that by working in partnership with Housing Associations all of their stock is managed and maintained to the best possible standards and work with the Housing Corporation to maximise external resources coming into the City we said we would:

Introduce a ‘Joint Commissioning’ Partnership Agreement with RSLs and the Housing Corporation.
(
Partnership Agreement developed.  

Implement schemes from the 2001 bidding round to Housing Corporation.
(
Schemes mostly implemented. Some schemes withdrawn due to changes in strategy

Develop 2002 bidding round to Housing Corporation with emphasis on ‘Supporting People’ initiative.
(
Completed allocations received February 2003.

Develop a joint commissioning process with key Housing Association partners.
(
Work in progress.  Two partnering meetings held with work close to completion.

To target resources on the areas with the worst housing conditions and assist people who have insufficient resources of their own to maintain their homes, take positive action and work with lenders to produce solutions for people trapped in mortgage debt or negative equity we said we would:

Work with the private sector to reduce sub-standard housing by a third by 2004
(
Significant progress made with all BVPI’s currently in upper quartiles.

Complete the bid for Housing Market Renewal Fund Pathfinder (HMRF).
(
Pathfinder status awarded. Prospectus submitted June 2003.

Maximise annual capital guideline allocations to private sector housing investment.
(
Achieved.

Develop robust private sector housing policy combining options for grants and loans.
(
Community consultation underway - aim to publish policy July 2003.

Finish ‘Homeswap’ pilot and roll out to other areas of the City where required.


(
‘Homeswap’ pilot very successful in Seedley and Langworthy and has been nationally recognised.  Roll out to other areas of the City will happen in context of HMRF. 

To introduce a system for accrediting good private landlords and develop options for Landlord Licensing, provide advice, support and assistance to the tenants of private landlords and take enforcement action against private landlords who fail to manage and maintain their properties efficiently we said we would:

Increase the number of private landlords accredited to 400 by 2004.
(
50 landlords accredited covering over 1,000 dwellings.

Launch a Landlord Accreditation Pack.
(
Pack launched Summer 2002.

Expand accreditation team to cover citywide status.
(
Team now working in Broughton and Kersal/Charlestown.

Link enforcement team work to accreditation team.


(
Teams now working together.  

To implement the ‘Supporting People’ programme that will change the way housing-related support services are funded and co-ordinated we said we would:

Develop an action plan and priority service delivery areas for this initiative.


(
Shadow Supporting People Strategy published – key areas of intervention assessed.

Develop key linkages with the Healthy City Forum and Social Inclusion Forum to facilitate development.


(
Supporting People Inclusive Forum includes representatives from both LSP fora.

To ensure that all areas of the City are adequately provided with formal and informal recreation land and facilities we said we would:

Publish an Urban Open Space Strategy
(
Draft Strategy published.



Support the restoration of the Manchester, Bolton and Bury canal.
(
Support/advice being provided on funding and project development.



To ensure that the specifications for street cleansing and grounds maintenance contracts meet public concerns and priorities we said we would:

Ensure that the City of Salford is in the top 15% of cities in the annual cleanliness survey carried out by Tidy Britain Group (TBG) by 2002.
(
Survey no longer undertaken. Mechanisation of street cleansing service has led to significant improvements in standards of cleanliness, independently verified by EnCams.

Increase from 86% to 96% the proportion of highways to be of a high or acceptable standard of cleanliness.
(
94% of highways in Salford classed as high or at an acceptable level of cleanliness in 2002/3.

Increase the number of litterbins.
(
Extra 150 bins provided in 2002/3 with further 10% increase planned for 2003/4.

Add colour to the City by providing sustainable planting displays along strategic routes and in parks.
(

Substantial planting undertaken e.g. on all major roundabouts and on main routes through the City.  Further tree planting along roadways planned for 2003/4.

Audit of park undertaken.  Parks Strategy under development.  Friends of Parks groups under development.

Additional £50k spend on improved signage and accessibility within parks.

To reduce waste, increase recycling and promote awareness of the importance of environmental issues we said we would:

Launch kerbside recycling and introduce recycling facilities to the City’s tower blocks to contribute to the target of increasing household waste recycled from 10% to 20% by 2005.
(
Kerbside recycling service launched to 50% of the City.  Complete coverage to be provided by December 2003.  Recycling facilities introduced to Salford’s tower blocks. On course to achieve the 10% rate by 2004, and 15% by 2006.

To develop both a derelict land and contaminated land strategy to guide future reclamation work we said we would:

Carry out a derelict land survey by Summer 2002.
(
Survey completed.

Publish the Derelict Land Strategy
(
Delayed pending development of “New Leaf” programme for Greater Manchester.  

Reclaim 50% of the derelict land in the City.
(
Achieved.

To reduce road traffic and improve air quality we said we would:

Reduce the amount of car use and increase the numbers of people using public transport.
(
Car usage still increasing.  Measures to increase attractiveness of public transport e.g. Quality Bus Corridors under discussion.

Launch a series of safety initiatives on reducing road deaths in Salford.
(
Local PSA target introduced to reduce accidents by 50% by 2008 on target.

Reduce the level of accidents in the City, particularly for the most vulnerable road users, including pedestrians and cyclists, by promoting road safety.
(
Local PSA target introduced to reduce accidents by 50% by 2008 on target.

Reduce the number of people killed or seriously injured in road accidents.
(
Local PSA target introduced to reduce accidents by 50% by 2008 on target.

Produce a draft Air Quality Action Plan to improve air quality in those areas that will not meet future National Air Quality Standards.
(
Draft Air Quality Action Plan produced in December 2002.

To protect and ensure the most effective use of land so that we minimise development on greenfield land and maximise development on previously used land and buildings we said we would:

Ensure that 85% of additional houses are built on previously developed land by 2008.
(
Target currently exceeded.



Publish the first deposit draft of the Unitary Development Plan.
(
First deposit draft published in February 2003.

Publish the first draft of the Urban Open Spaces Strategy.
(
Published.

To implement the 2002 Homelessness Act we said we would:

Produce a Homelessness Strategy by July 2003.
(
Production planned for July 2003.

Develop key linkages with other Thematic Partnerships to facilitate delivery.
(
Supporting People Inclusive Forum and Core Group expanded to include the Homelessness Review and thematic partnership members involved.

The Partnership’s Priorities for 2003/04

During 2003/4 the Partnership will seek to develop our overall strategic priorities and our processes and structures.

Key Strategic Priorities

Three Key Strategic Priorities were identified at a development day the Partnership held in June 2003 as follows:

· Dispelling the myths: raising the image

· Raising ambition: focus on education/basic skills

· Delivering responsive, joined up local services.

Dispelling the myths: raising the image

Improving the image of Salford as a city in which to live, work and play is crucial to moving forward.  Marketing consultants Hemisphere have been working with the Partnership to develop a vision and brand for Salford which combines the benefits the City can draw from its proximity to the Regional Centre with the City’s unique features including its waterways, University and educational institutions and the innovation and creativity of its people. This work will be completed during Summer 2003 and key actions arising will include:

· Developing the Salford brand and promoting it

· Promoting the city and marketing it as a location for people to live and work and as a place of business, culture and leisure

· Development of a marketing and publicity strategy

· Coordination of a tourism and events strategy with Manchester City Council
· Ensuring all seven Thematic Partnerships present a consistent picture and promote the image of the city through their work plans.

Raising ambition: focus on education/basic skills

Improving educational attainment at Key Stage 3 and GCSE level is a key driver of progress and good schools are a key building block for sustainable communities.  Low educational attainment contributes to the low skills base in the city, which depresses the local economy and makes it more difficult to deliver local benefit from economic opportunities generated. Low attainment also links to social exclusion, with disaffected youths engaging in anti-social behaviour and re-inforcing the negative image of the city. 

Significant developments have already been made towards transforming secondary education in Salford, with the new Albion High School being constructed and other opportunities to modernise further high schools across the city using Private Finance Initiative funding being developed.

The Partnership will place Education and raising ambition at the heart of all seven themes of the Plan.  A range of key actions will be pursued including:

· Develop a comprehensive 14-19 year old curriculum

· Develop a Basic Skills Strategy for Salford

· Establish a Centre for Construction Excellence

· Support the development of cultural and creative industries

· Support the achievement of the Floor Targets on Education and Employment.


Delivering responsive joined up local services

The Partnership will capture the involvement of key partners to experiment and lead the way on developing improved, joined up services at local level.  We will develop a framework for service delivery, where the resources applied from key partners are distributed efficiently and without duplication.  Particular opportunities exist within the City’s existing regeneration areas, for example Seedley & Langworthy and the New Deal for Communities area where the joining up of services from the police, health and the City Council is already underway.  

We will progress this priority by:

· Identification of appropriate areas to develop improved joining up services

· Mapping of current services and activities

· Review and analysis of local resources, structures, needs and opportunities

· Development of options for improved co-ordination and management

· Consultation on options with existing partnerships 

· Implementation of preferred option

· Review and evaluation.

Priorities for developing our processes and structures 

The Partnership will prioritise:  

· Development of a Workplan for the Salford Partnership as a whole. The core of the Workplan will identify how the Partnership can add value and influence continued improvements in partner service delivery. 

· Development of a Performance Management framework in line with emerging Neighbourhood Renewal Unit guidance. This will include:  

· Improved systematic monitoring processes for the Community Plan, Neighbourhood Renewal Strategy and other key strategies

· Integration of performance management into the SDPs and measurement of progress towards their individual action plans. 

· Review of the Community Plan and the development of an Implementation Plan. The review will assess and update the current Plan targets and enhance their linkage to the Floor and local PSA targets.

· Continue the development of the SDPs by: 

· strengthening the leadership role of lead officers and Chairs/champions

· finalisation of individual Action Plans for each SDP 

· developing terms of reference and protocols to govern interaction between SDPs and the Partnership overall

· strengthening the relationships between SDPs 

· Work alongside Salford City Council to develop an innovative Year 4 Neighbourhood Renewal Fund (NRF) programme which supports our overall priorities and moves successful NRF activity towards mainstreaming

· Understanding and harnessing partners’ mainstream budgets together to secure more resources to support the Partnership vision and activities.

· Establishing effective engagement mechanisms for black and minority ethnic communities and communities at risk, at all levels.

Contact details

If you want any further information on a particular theme in the Community Plan or wish to get involved in the work of a SDP, please contact any of the following: -

Healthy City Theme

Chair – Sally Bradley, Director of Public Health, St James House, Pendleton Way, Salford, M6 5FW.  Tel: 0161 212 4819.  email: sally.bradley@salford-pct.nhs.uk
Lead Officer – Carmen Martinez, Tel: 0161 736 2398 

Email: carmen.martinez@salford.gov.uk
Safer City Theme

Joint Chair – John Willis, Chief Executive, Salford City Council, Civic Centre, Chorley Road, Swinton, Salford M27 5FJ.  Tel: 0161 793 3401. 

Email john.willis@salford.gov.uk
Joint Chair – Brian Wroe, Chief Superintendent, Greater Manchester Police, ‘F’ Division Headquarters, The Crescent, Salford M5 5PM.  Tel: 0161 856 5405.  Email: brian.wroe@gmp.police.uk
Lead Officer – Gordon Dickson, Manager, Salford Community Safety Unit, Elmstead House, 143 Partington Lane, Swinton, M27 0SS.  Tel: 0161 793 3596.  Email: gordon.Dickson@salford.gov.uk
A Learning and Creative City

Chair – Jill Baker, Director of Education Arts and Leisure, Salford City Council, Minerva House, Pendlebury Road, Swinton, Salford, M27 4EQ Tel: 0161 773 0130

Email: jill.baker@salford.gov.uk

Lead Officer: Peter Cavanagh, 0161 736 2398 

Email: peter.cavanagh@salford.gov.uk

Children and Young People

Chair – Edna Robinson, Chief Executive, Salford NHS Primary Care Trust, 2nd Floor, St James’s House, Pendleton Way, Salford, M6 5FW.  Tel 0161 212 4821.  Email: - edna.robinson@Salford-pct.nhs.uk
Lead Officer – Mary Maguire, Children’s Fund Manager, Salford Opportunities Centre, 2 Paddington Close, Pendleton, Salford, M6 5PL. Tel: 0161 925 0396 

Email mary.maguire@salford.gov.uk

Inclusive City

Chair – Peter Matthews, Local Authority Police Liaison Officer, Salford Community Safety Unit, Elmstead House, 143 Partington Lane, Swinton, M27 0SS.  Tel: 0161 793 3585.  Email: - peter.matthews@salford.gov.uk
Lead Officer – Diana Martin, Social Inclusion Co-ordinator, Salford City Council, Civic Centre, Chorley Road, Swinton, Salford M27 5FJ.  Tel: 0161 793 2903. 

Email – Diana.martin@salford.gov.uk
Economically Prosperous City

Chair – Lindsey Harman, JobcentrePlus, Salford and Trafford District Office, Arndale House, Chester Road, Stretford, M32 9ED.  Tel – 0161 253 8575. 

Email Lindsey.Harman@jobcentreplus.gov.uk
Lead Officer – Stuart Kitchen, Salford City Council, Civic Centre, Chorley Road, Swinton, Salford M27 5FJ.  Tel: 0161 793 3441. 

Email – stuart.kitchen@salford.gov.uk
City That’s Good To Live In

Acting Joint Chairs – Chris Findley, Forward Planning Manager, Salford City Council, Civic Centre, Chorley Road, Swinton, Salford M27 5FJ.  Tel: 0161 793 3654.  Email – chris.findley@salford.gov.uk
Bob Osborne, Head of Housing, Turnpike House, 631 Eccles New Road, Salford, M50 1SW.  Tel – 0161 793 1202.  Email - bob.Osborne@salford.gov.uk
Lead Officer – Chris Findley, Forward Planning Manager, Salford City Council, Civic Centre, Chorley Road, Swinton, Salford M27 5FJ.  Tel: 0161 793 3654.  Email – chris.findley@salford.gov.uk
If you want any general information on the Community Plan or have suggestions for improving the overall approach please contact us by telephone on 0161 793 3173 or by email on: strategy.resources@salford.gov.uk .  
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APPENDIX 1:  SALFORD PARTNERSHIP MEMBERSHIP

Current Membership

Angie Robinson 

Chamber of Commerce (Chair)

Cllr John Merry

Salford City Council

Cllr David Lancaster
Salford City Council

Willis, John

Salford City Council

C/Supt Brian Wroe
Greater Manchester Police

Edna Robinson 

Salford Primary Care Trust

Dr. Eileen Fairhurst
Salford Primary Care Trust

Clive Dickens

Learning & Skills Council

Lindsey Harman

Employment Services

Elaine McMahon 

Lifelong Learning Partnership 
Paul Thomas

Manchester Enterprises

Prof P Bowker

Salford University

John Matthews 

Chair Eccles Community Committee

Josie Browne
Community Network Rep

Raymond Williams
Community Network Rep

Adrian Dunning
Community Network Rep

Archdeacon Wolstencroft 
Archdeacon of Manchester

Ian Whittaker

North West Development Agency 

Jane Doyle/Kevin Brady
Government Office for the North West

Former Members

Cllr Bill Hinds 



Chair of the Partnership from 1994 to 2002

Chief Superintendent Chris Wells

Greater Manchester Police

Gary Raphael 




Salford & Trafford Health Authority

Margaret Cross 



Government Office North West

Martin McManus 



Learning & Skills Council

Stuart Halliday 



Benefits Agency

Tom Togher & David Mottram 

Salford CVS

Michael Sheehan 



Lifelong Learning Partnership

Rev John Applegate and Beryl Howard
Community Committee Reps

APPENDIX 2:  SALFORD FAMILY OF PARTNERSHIPS

Local Strategic Partnership


Salford Partnership





Healthy City


Health City Forum





Safe City


Crime & Disorder Partnership





Inclusive City


Social Inclusion Forum





City that values children & young people


Children’s services planning Forum





Economically Prosperous City


Economic Development Forum





Learning & Creative City


Life Long Learning Partnership





City that’s good to live in


Living Environment Forum





Community Network





Community Committees





Community Plan/NRS working group
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