APPENDIX 1


SALFORD HOUSING PARTNERSHIP  - NEW STRUCTURE AND ARRANGEMENTS



Salford Housing Partnership Ltd


(Non-controlled company limited by guarantee)





12 Board of Directors comprising:


Lead Member for Housing - SCC�
Chief Officer – Lead RSL�
�
Head of Housing - SCC�
Chief Officer – Lead RSL�
�
Chief Officer – Local Housing Co-operative�
Chief Officer – Support RSL�
�
Chief Officer – Housing & Regeneration Co.�
Chairperson – Salford Landlord Forum�
�
Chief Officer – PFI Service Provider�
Partnering Developer�
�
Supporting People Commissioning Body�
Partnering Contractor�
�
Company Secretary: Salford Housing Services – Director of Operations


 





Salford Housing Services


(Common Services Provider)





Subsidiary body of the Salford Housing Partnership Ltd and accountable to it;


Discreet 3 year Business Plan;


Managed by a Director of Operations;


Delivery function responsibilities;


SLA’s with each commissioning organisation. 





Strategic Housing Services


(Strategic Housing Function)





Accountable to the council;


Delivered in partnership with SHP Ltd;


Managed by the council’s Head of Housing


Strategic and commissioning functional responsibilities;


SLA’s with SHP Ltd.





Development and Procurement Board


(Sub Committee of SHP Ltd Board)





Comprising of at least 3 Board members;


A Standing Committee of SHP Ltd;


Supported by Strategic Housing Services;


Agreed Terms of Reference;


Links to sub regional working groups.





Support Services: provided to SHP Ltd (inc Salford Housing Services) by the council via an SLA








