New Appendix 3

Central Salford ALMO











Partners In Salford





Sets the Community Plan;


Determines some service priorities and objectives with the Company.





Other Area based regeneration initiatives





Link to ALMO probably via SLA.








Salford City Council





Sets Pledges;


Leads on Neighbourhood  Management arrangements;


ALMO links to RICWG and RIOG.














Central Salford


ALMO





Arms length Company Limited by Guarantee;


Board comprising tenant, council and independent representatives;


Independent representatives drawn from other regeneration organisations;


Company Chief Executive;


Broader Management Agreement and Delivery Plan than current ALMO.








MSP





Will commission neighbourhood level housing renewal services and projects;


Helps to establish operational priorities;


SLA’s with the Company.

















Pendleton PFI





Managed by the new ALMO at the least in the interim.








NDC





Will have a close operational relationship with the Company;


Could have a formal alliance or SLA;


Provision of some support services by the Company?











Central Salford URC





Provides the SRF and vision;


Leads on major infrastructure projects;


Helps to establish HMR  priorities;


SLA’s with the company.





























