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TITLE:
THE COMMUNITY & SOCIAL SERVICES DIRECTORATE NEXT STEPS 2004-2006

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​                                                                                                          

RECOMMENDATIONS:
That Cabinet approves the revised proposals developed following a two month period of consultation.

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​                                                                                                         EXECUTIVE SUMMARY:

The proposals outlined in this report set the next steps in strategy and direction for Community & Social Services in the City for 2004-2006.  They focus primarily on the continued development of integrated planning, commissioning and service delivery with partners in the NHS, Housing, Education and the independent sector.  The proposals also provide for some service management change to ensure the strategy is delivered.

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​                                                                                                       

BACKGROUND DOCUMENTS

(Available for public inspection)
The Future Role and Strategic Direction of the Community & Social Services Directorate December 1999

Proposals for Change January 2001

The Future Role and Strategic Direction of the Community & Social Services Directorate – Review of progress and proposals for organisational change June 2001

The Community & Social Services Directorate Next Steps 2004-2006 report to the Cabinet 20 January 2004

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​ 
ASSESSMENT OF RISK

The development of a three year strategy underpins all business planning in the Directorate.  This report, therefore, sets the strategic direction for the Community & Social Services Directorate.

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​ 
THE SOURCE OF FUNDING IS
The Community & Social Services Directorate existing revenue and capital budgets.

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​ 

LEGAL ADVICE OBTAINED
As required for Section 31 agreements

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​ 
FINANCIAL ADVICE OBTAINED
Yes.

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​                                                                                                  

CONTACT OFFICER:
Anne Williams 0161 793 2200





anne.williams@salford.gov.uk

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​                                                                                              

WARD(S) TO WHICH REPORT RELATE(S)
All

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​                                                            

KEY COUNCIL POLICIES

Cabinet work plan and pledges

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​ 
1.
INTRODUCTION

1.1
 At its meeting on the 20 January 2004, Cabinet considered a report entitled, “The Community and Social Services Directorate – Next Steps 2004-2006”.

1.2
The proposals in the report set the direction for Community & Social Services for the next three years, focussing primarily on the continued development of integrated planning, commissioning and service delivery, with partners in the NHS, Housing, Education and the independent sector.  The proposals also provide for some service management change to ensure the strategy is delivered.

1.3
Cabinet agreed to a two month consultation period to enable the report to be considered by members of the council, staff in the Community and Social Services Directorate and the wider city council and partners in the NHS. 

2.
CONSULTATION UNDERTAKEN

2.1
Consultation has taken place through the following mechanisms –

· Members of the council – through a summary report sent to each member and an offer of a briefing session with the Lead Member and Director

· Copies sent to opposition parties and an individual consultation with the Leader of the Conservative Group (at her request)

· Considered by the Health and Social Care Scrutiny Committee on the 5 February 2004

· Consideration at the Social Services Panel on 25 February.

· Staff via the Web site and through cascading briefing sessions in divisional and team meetings across the Directorate

· Copy sent to Unison and discussed at the Directorate’s Departmental Consultation Safety Committee on 4 March 2004

· Copy sent to the Social Services Inspectorate

· Copies sent to the Primary Care Trust, Salford Royal Hospital NHS Trust;  Bolton, Salford and Trafford Mental Health NHS Trust

· Considered at Joint Commissioning Executive between the Council and the Primary Care Trust

· Considered at the Professional Executive Committee of the Primary Care Trust on 24 February 2004

· Considered at Salford Royal Hospital NHS Trust Board  8 March 2004.  Formal response received.

· Copy sent to Greater Manchester Police.  Comments received from Superintendent Alison Fletcher

· Local Strategic Partnership – summary of report considered at the meeting in March

· Briefing for Salford Advertiser and Manchester Evening News

2.2.
As can  be seen, therefore, there has been an extensive process of communicating the proposed strategy within the Council to staff and to partner agencies and many opportunities for detailed discussion of the strategy by members, staff and in relevant interagency fora.

3.
RESULTS OF THE CONSULTATION

3.1
The overall result of the consultation has been endorsement of and support for the strategy.  No concerns have been raised about the direction set for Community and Social Services, but some helpful additional comments have been made to strengthen the recommendations.


3.2
Preventive Services for Children (Item 3 of report)


The development of a high-level prevention team to enable more children with severe problems to be helped through Community and Social Services, is endorsed by all agencies, but it has been proposed by staff within Community and Social Services and partners that the team envisaged should be a multi-agency one, similar to the successful Youth Offending Team.  This proposal is welcomed and would be in line with the direction of a multi-disciplinary approach in all other areas of service.

3.3
Informational Technology (Item 6 of the report)

The Primary Care Trust commented under this section “There is no explicit reference within this section to the development of the Common Shared Care Record across the organisations within Salford although there is reference to the sharing of information. Perhaps this section  could be strengthened to develop this concept more.”

This comment is well made as both the NHS and Social Services Departments are to develop electronic case records and work to integrate these.  The ultimate aim is to have one spinal system nationally into which all individual health and social care records will be linked.

However, the means of delivery and timescales are different. The NHS system is nationally led and to be regionally delivered, over the next 3-5 years.  The Electronic Social Care Record (ESCR) is to be delivered locally with targets beginning in October 2004 and completion by 2006.

The challenge is to ensure any new systems are capable of being linked to share information locally through access to health and social care systems where appropriate and to agree, where possible, to use one system.

3.4 Services for adults with physical and sensory impairment

The first report proposed developing joint commissioning with neighbouring authorities to develop a respite care service.  The Principal Officer (Physical Disability Services) has indicated that a small respite service could be developed within a second specialist extra care sheltered housing scheme.  This suggestion has much merit and the proposal in this area has been amended accordingly.

3.5 Salford Royal Hospital NHS Trust noted. “With regard to section 4.7 (services for adults with physical and sensory impairment) I would like to draw to your attention the proposal within the SHIFT Project to develop Guided Self Management as a feature of Chronic Disease Management (GSM) in Salford.  Whilst we have yet to develop the parameters of GSM, we recognise that it will involve a range of Local Authority services, including social care, but also leisure, education and so on.”

This is a helpful comment and links will be made with the appropriate SHIFT project group.

3.6
Proposed Management Structure

Comment has been made within the Directorate of some omissions of responsibilities in the proposed structure and the need to identify joint appointments.  A revised Appendix 4 from the original report is therefore attached as Appendix 4.1

4.
REVISED PROPOSALS FOLLOWING THE CONSULTATION
4.1
The following are the proposals brought forward from the report of the 20 January 2004 with appropriate revisions following the consultation:

1. That the Cabinet endorses the development of Partnership Boards across all user groups, underpinned where appropriate, by use of Section 31 of the Health Act 2000.

2. That a joint post be created of Deputy Director of Community & Social Services and Director of Joint Commissioning of the Primary Care Trust.

3. That a new high level multi-disciplinary Preventive Social Work Service be established.

4. That the development of a Children’s Trust for Salford continues within the currently agreed framework.

5. That agreement is given to develop integrated, co-located services for Older People with the Primary Care Trust.

6. That agreement  is given to further develop with Housing Services, additional extra care housing for people with physical disabilities to include respite facilities.

7. That  approval is given to pursue an integrated out of hours service with the Primary Care Trust.

8. That the “home from hospital service” is delivered free of charge.

9. That a report on future provision of day care is considered by Cabinet in April/May 2004 following a multi-agency review.

10. That the proposals for changes in management responsibilities are endorsed.

5.
CONCLUSION

There has been an extensive consultation period following the Cabinet meeting on the 20 January 2004.  Comments received have been included in the final proposals and it is recommended that Cabinet now endorses the report and the proposals as the strategy and direction for the Community & Social Services Directorate 2004-2006.
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