Salford Drug Action Team

Salford Primary Care Trust

Proposal to apply for Section 31 Agreement for Lead Commissioning and a Pooled Budget.

Briefing Paper 

Introduction 
In 1999, the Salford Drug Action team (DAT) was established with a role to implement the national drugs strategy “Tackling Drugs to Build a Better Britain. The DAT role is to oversee the strategic development, commissioning, contracting and co-ordination of drug services in Salford. The national strategy requires all agencies involved in the commissioning and the delivery of drug services to work in partnership. The Department of Health, through the National Treatment Agency for Substance Misuse, actively encourages DAT's to apply for Section 31 agreement for the joint commissioning of services and the pooling of funds.

Aims in applying for Health Act Flexibilities 

Within the framework outlined above Salford City Council and Salford Primary Care Trust have been actively involved in developing an application to use the Health Act 1999 flexibilities for a pooled budget and lead commissioning arrangement. This application seeks to enhance existing joint working practices within the City of Salford. Currently the Drug Action Team is an effective strategic body that brings together senior management across the main statutory agencies. This proposal will enable:

· Drug Action Team ownership of resources within an agreed framework for joint commissioning.

· Support of multi-agency targets - both local and national including the implementation of improved screening, common assessment protocols and the development of multi-agency case coordination through the use of care pathway models in line with the Models of Care framework.

This proposal will enable a formal unitary commissioning structure that will ensure improved care coordination at both a management and practitioner level. 

The aim of using these flexibilities therefore is to: 

· Facilitate the commissioning of adult drug treatment services in such a fashion as to meet local and national targets within the boundaries of the City of Salford using a pooled budget.

· Make most effective use of these new resources via a lead commissioning arrangement.

· Ensure an integrated and commonly shared strategy for commissioning.  

· Provide a consistent and equitable approach to meeting need.

Application 
This application has been the subject of extensive discussion and negotiation between Salford City Council, and Salford Primary Care Trust. The range of other partners consulted in preparation for this application is detailed in Section 7 of the Notification form – Section 31 Partnership.

The papers attached describe in detail the outcome of these discussions and encompass all the required arrangements.

· Draft Partnership Agreement

· Notification form – Section 31 Partnership 

Pooled Budget
Through this proposal the funds identified would lose their individual agency identity within the pooled budget, but would still be subject to Best Value regimes in respect to Local Authority funds and Clinical Governance requirement in relation to health partners. The specific funding streams to be incorporated into the pooled budget are outlined in Appendix 3 Section 12.
Lead Commissioning 

Through this proposal the lead commissioning function would be undertaken by the Salford Drug Action Team.

Conclusion 

This proposal has been considered and supported by the following groups 

	· Salford Drug Action Team 
	Jan 15th 2004 

	· Salford PCT & Salford City Council Joint Commissioning Executive Group 
	Feb. 23rd 2004 

	· Salford Community & Social Services Management Group 
	Feb. 24th 2004 

	· Salford Primary Care Trust Executive Group 
	Feb. 25th 2004 


The Salford City Council and Salford Primary Care Trust Board are requested to:

· Approve the application for Health Act Flexibilities 

· For lead commissioning of these services to be undertaken by the Salford Drug Action Team 

· For the creation of a pooled budget

	Don Richards Salford Drug Action Team Co-ordinator

Community & Social Service Directorate

Salford City Council 


	Hilary Wensley

Joint Head of Mental Health Commissioning 

Salford Primary Care Trust


Feb 2004

http://portal.salford.gov.uk/pls/portal30/docs/FOLDER/DOCUMENT_DB/CTBG/COMMSOCSERV/CONFIDENTIAL/CBTR160304A4.DOC 


