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Charlestown/Lower Kersal New Deal for Communities


1.0 Introduction

Charlestown/Lower Kersal Partnership was successful under the second round of the New Deal for Communities programme and in April 2001 secured £53 million to improve the area over the next ten years.  The strategy and vision is outlined in the Salford New Deal for Communities Delivery Plan 2001-2011 and covers the following themes:

· Building Communities

· Crime and Community Safety

· Children and Young People

· Physical Environment

· Health 

· Education, Employment and Skills

A major review of the NDC strategy and the first three years of the programme was undertaken in 2003/04 which culminated in the production of a three year Delivery Plan covering the period 2004/05 – 2006/07. The current Delivery Plan reviews the performance of the programme over these last three years and details how this Review has been used to shape the last four years of the programme from 2007/08 – 2010/11. 

2.0 
Progress

2.1
The Partnership

The NDC Steering Group for Charlestown/Lower Kersal was set up in September 2000 and was responsible for producing the ten-year strategy for the area.  A fundamental review of the Partnership and its structures was undertaken in 2003 and resulted in a number of changes.   This culminated in the approval of a new set of governance arrangements at the NDC Partnership Board (formerly Steering Group) Annual General Meeting (AGM) in July 2004. These arrangements are reviewed annually with the last one taking place in July 2006.   

The Partnership Board is an informal partnership, chaired by a local resident, and consists of 22 representatives.  

· 8 community 

· 2 voluntary  

· 3 City Council

· 3 business (increased from 2 at the 2006 AGM)  

· 4 statutory 

· 2 local schools (of which one vacant)

The operational work of the Partnership is undertaken by six Task Groups, who are responsible for the individual themes within the programme.  These cover the themes originally set out in the ten-year strategy but were amended in 2004 with the movement of the pre -16 education agenda from the Education, Employment and Skills (EES) programme to the Children and Young People’s programme.  As a result the EES programme has been re-named as the Business, Employment and Skills programme. 

The Partnership structure is summarised overleaf. 

2.2
The Delivery Team

A review of staffing capacity to support the programme was undertaken which resulted in a major staffing restructure of the NDC team being agreed by the Partnership Board in September 2003.  The core NDC Delivery Team consists of 40 posts and the majority of these are filled.  

2.3
Management Systems

2.3.1
Project Appraisal

Over the last year 18 projects have been appraised/re-appraised to date. The Appraisal Panel includes an additional risk assessment element and the size and composition of the Appraisal Panel was extended in October 2005. The Panel now consists of the Chair of the NDC Partnership Board, one board member from the business community and two community members drawn from a wider pool of trained people from within the wider partnership. The appraisal system is split in to the following stages:

· The project is developed through one of the six Task groups

· A nominated project manager completes the project funding application

· The NDC Delivery Team assesses the appraisal 

· The Project Appraisal and Risk Assessment Panel are responsible for approving the project for funding (or recommending it for approval if above the Partnership delegation level of £250,000)  
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2.3.2
Monitoring

All projects are monitored formally on a quarterly basis (using System K) and regular liaison is kept with all project managers through the six Programme Managers and the Monitoring and Evaluation Team.  

A risk management plan (Programme Implementation Plan) is built in to the annual Delivery Plan and takes into account factors such as the track record of the project deliverer, the scale and complexity of the project and project lead times, particularly for new projects. The risk management plan is reviewed on a monthly basis and is   proving effective in ensuring the delivery of the 2006/07 programme.     

2.3.3
Evaluation

A Monitoring and Evaluation Sub Committee has been operational since October 2004.  Each project is evaluated at least once during their life and improvement plans are put in place where appropriate. The role and remit of the Sub-Committee was reviewed and enhanced over the last year, building on good practice from other NDC Partnerships. The main focus for the Sub-Committee this year has been reviewing the large number of time expired projects within the programme (37 in total) and the results have been fed in to both longer-term decisions about their future and the way in which they are configured.  An existing NDC post (Finance and Administration Manager) has also been re-configured with a greater focus on evaluation. The new Evaluation and Administration Manager came in to post in September 2006. A comprehensive review of the performance and impact of the Programme over the last three years has also been undertaken. The approach to the Programme Review was approved by the Partnership Board in the summer of 2006 and contained three broad elements: 

· Strategic Analysis (July – September): As assessment of the performance of the programme including its strengths, weaknesses and opportunities (external support to undertake this work was commissioned in June 2006).

· Operational Analysis (October – November): An assessment of ‘what works’ at a project/activity level (external support to undertake this work was commissioned in October 2006) 

· Shaping the programme for 2007/08 and beyond (November – March): An agreement on the options and future priorities to be included in the Delivery Plan.  

The Programme Review has recently been completed and the main findings have been built in to this Delivery Plan.  

2.4
Performance of the Programme 2003/04 - 2006/07 (Years 4 - 6) 

2.4.1
Background 

The Delivery Plan for 2004/05 to 2006/07 identified these three years as “a pivotal time for the Partnership with activity on the ground at its peak….”including the following: the implementation of the Physical Development Framework; the wider context of Housing Market Renewal Fund proposals; and the completion of a number of flagship projects including: the Beacon Resource Centre, two new healthy living centres, the Sports Village and Salford Innovation Park.

Planning for the programme benefited from the work undertaken through the Partnership’s thematic Task Groups, particularly in relation to the range of strategies and action plans that had been developed or were in the final stages of completion. These included: Community Involvement Strategy; Community Facilities Strategic Action Plan; Crime and Community Strategy; Early Years Strategy; The Development Framework for the area; Action Plans for Business, Employment and Skills (formerly Education, Employment and Skills); and a Communications and Marketing Strategy. Consequently, a more strategic approach informed the proposed programme for years 4 to 6 than was the case for the first three years of operation.  

2.4.2
Spending Profile

The capacity of the Partnership to deliver against its Delivery Plan saw a significant improvement for years 4 to 6 over the performance of the first three years. The development and implementation of a risk management plan from 2004/05, recruitment to key posts across the NDC staff team within the period and growing experience of programme management and project delivery have all contributed to an improved ‘spend’ performance by the Partnership.  The expenditure for the programme to date is shown in Table I below.

Table 1 – NDC Expenditure by theme and year    

	Theme
	Expend

2001/02
	Expend

2002/03
	Expend

2003/04
	Expend

2004/05 
	Expend 

2005/06
	Expend

2006/07

***
	Total

Years 1- 6

	Building Communities 
	118,588
	396,081
	278,993
	384,670
	460,425
	559,484
	2,198,241

	Crime and Community Safety 
	65,412
	211,587
	544,696
	600,417
	495,175
	435,886
	2,353,173

	Education, Children and Young People*
	-
	546,544
	964,179
	1,635,859
	612,789
	625,280
	4,384,651

	Physical Environment
	-
	1,725,077
	989,063
	2,995,551
	4,069,083
	4,072,634
	13,854,408

	Health
	23,887
	250,558
	648,046
	457,458
	322,652
	347,389
	2,049,990

	Business, Employment and Skills**
	67,280
	343,781
	668,226
	318,712
	315,276
	435,875
	2,149,150

	Management and Administration
	204,571
	289,997
	736,973
	862,107
	723,362
	620,000
	3,437,010

	Total NDC
	479,738
	3,763,625
	4,830,176
	7,254,774
	6,998,762
	7,099,548
	30,426,623

	Total Match Funding
	94,838
	6,208,205
	356,609
	3,338,119
	10,969,575
	8,752,729
	29,720,075

	OVERALL TOTAL
	574,576
	9,971,830
	5,186,785
	10,592,893
	17,968,337
	15,852,277
	60,146,698


*    
Changed from Children and Young People from the start of 2004/05 

** 
Changed from Education, Employment and Skills from the start of 2004/05 

*** 
Estimated Expenditure as at February 2007 

By the end of year 6 (2006/07) the Partnership will have a total spend of £30.42 million, representing 57.4% of the overall total funding allocation. This will provide a remaining balance of £22.58 million to the end of year 10. The overall spread of spend across the programme to date is shown in Table II.

Table II
Total NDC Expenditure - Years 1 to 6
	Theme
	Total NDC Spend to date (end year 6)


	% of total NDC programme spend

	Building Communities
	2,198,241
	7.2

	Crime and Community Safety
	2,353,173
	7.7

	Education, Children and Young People
	4,384,651
	14.4

	Physical Environment
	13,854,408
	45.5

	Health
	2,049,990
	6.7

	Business, Employment and Skills
	2,149,150
	7.1

	Management and Administration
	3,437,101
	11.3

	Total NDC
	30,426,623


	


2.4.3
Theme Performance

The Partnership has achieved real and considerable progress against many of the national NDC core indicators and local milestones and outcomes.  These achievements are described in detail within the Partnership’s Programme Review Report Years 4 to 6 and accompanying Technical Report (copies are available from the NDC Team) and are summarised below.      

Building Communities 

The theme has made significant progress against its outcome targets and milestones, both in relation to national core performance indicators and the locally set measures.  Particular success has been secured in the following target areas:

· the sense of local community, local awareness of NDC and the level of involvement in NDC organised activities, with the latter showing an increase from 13% in 2002 to 23% in 2006; 

· 61% of local residents feel that they are being kept very or fairly well informed by the NDC and the communication mechanisms being used by the Partnership are meeting the local communities’ stated preferences in relation to sources of NDC information;

· the reported level of trust that local residents have in the NDC has seen an increase from 42% in 2002 to 55% in 2006, far exceeding the NDC aggregate figure of 14%. 

Whilst there has been a slight increase in the proportion of local people who feel able to influence decisions in the area, from 22% in 2004 to 25% in 2006, this does not signal a significant improvement and falls short of the year 6 target of 30%.

Crime and Community Safety

The theme benefited from a renewed focus brought about by the implementation of the new Crime and Community Safety Strategy and associated action plans.  Achievements include:

· the locally sourced data on overall levels of crime in the area, as compared to the nationally provided data, evidence a considerable reduction in recorded crimes against both the 2002 baseline and 2004 levels; 

· a substantial reduction in the number of recorded incidences of domestic burglary secured in the area, down from 69.1 per 1000 population in 2001 to 33.1 in 2004/05 and 15.1 in 2006;  

· the proportion of residents who report that they are very/fairly worried about burglary at 46% (compared to 62% in 2002 and 56% in 2004) is below that for the NDC aggregate figure (48%); 

· crime and vandalism were identified as key issues for only 7% of businesses as compared to the baseline of 88% of local businesses reporting crime as a major issue and barrier to growth; and

· improvements in the overall perceptions of crime and safety in the area with 82% of residents reporting that they feel very/fairly safe in the area in 2006 compared to 70% in 2004, with the very safe proportion rising from 16% to 24%.  

The level of vehicle crime in the area is at a reduced level from the 2002 position, though 2006 has seen a recent increase (i.e. from 47.2 per 1000 population in 2004/05 to 47.6 in 2006).

Against a number of key local targets there remains an issue with the differential between the NDC area and performance at City levels. For criminal damage incidences, following a reduction at 2004/05 to 33.6 per 1000 population from a 2002 figure of 48.7, the 2006 data shows a relatively static position (32.0 per 1000 population). This contrasts with performance at City level that has seen the number of incidences almost halved from 51.2 in 2002 to 28.1 in 2006.  Equally, on both the number of juvenile nuisance incidences and recorded incidences of car crime the City has achieved a greater level of reduction than the NDC area.

Education, Children and Young People

Since the review in 2003/04, the Young People’s Strategy 2004-2007 and Early Years Strategy have been put in place to improve the targeting of investment in the theme. In addition, during 2005/06 a new Education Strategy was produced in partnership with schools, the LEA, parents and young people, which has been used to reconfigure the investment made in education projects within the theme. The performance of the theme against key outcome measures is summarised as follows:

· following an improvement in 2004 from the 2002 position the attainment rates for KS2 Maths and English show a decline and at KS4 are almost static. Whereas the KS2 results at City level for Maths and English also show some decline on 2004 levels, they are not as great as those for the NDC area;

· the KS4 City level results have been substantially increased achieving over 50% compared to the NDC area outturn of 26.7%. The KS4 attainment for the Albion High School (in the NDC area) for 2006 was 28.3%;

· performance against KS3 English has improved over 2004 levels though this continues to lag City achievement rates;

· the levels of satisfaction with local secondary schools have shown a further increase from 24% of local residents reporting that they are very/fairly satisfied in 2004 to 32% in 2006. Whilst positive, this falls well below the Partnership’s target of 60% local residents rating secondary schools as good by year 6;

· improving levels of satisfaction amongst local residents with childcare, nursery provision and play facilities though not to the levels required to fully meet locally set targets.

The performance against the local target for reducing the proportion of residents who consider teenagers hanging around the streets as a serious problem (CY4) has seen a significant reduction from its baseline of 72% in 2001 to 35% in 2006. However, this remains substantially higher than the national figure, marginally higher than the NDC aggregate figure and fails to meet the local year 6 target.  The opening of the Beacon Centre in October 2005 and ongoing development of its service portfolio for young people, together with the work of the Youth Participation Worker and crime prevention actions, being taken forward under the crime and community safety theme, should contribute to greater progress being made against this target in 2006/07 and beyond.

Physical Environment

During years 4 to 6 of the programme, the theme has moved from project implementation into strategic planning and delivery.  Delays against the timetable for implementation of the Development Framework have occurred and the impact of this on residents’ perceptions and behaviours must be acknowledged. Notwithstanding this issue, the performance of the theme against a number of key national and local measures has been positive, with achievements including:

· considerable progress in raising the levels of satisfaction and positive perceptions of the local area amongst local residents, with 68% reporting that they are satisfied with the area as a place to live compared to 60% in 2004 and 49% in 2002;

· satisfaction levels with local neighbourhoods have risen from 60% to 68% and satisfaction levels with local sports and leisure facilities and public transport have also increased;

· substantial increase in the percentage of new residents (lived in area less than two years) reporting that they were attracted, either a great deal or fair amount, by recent improvements into the area, rising from 4% in 2004 to 30% in 2006.  

· a reducing score for the Partnership against the new environmental /

dereliction index from 43 in 2002 to 31 in 2006 further evidences the improving physical environment of the area.  

The overall proportion of residents wanting to move has remained static at 34% though the proportion of these who wish to move and stay in the area, following a significant increase in 2004 has seen a dip at 2006. Clearly progression of the housing developments as part of the Development Framework delivery should impact directly on this.

Health 

The theme has made progress against a range of targets though to date performance on several core national indicators has not been positive.

· the overall levels of reported good health by local residents has increased from 2004 and is now above the NDC aggregate figure: this has been accompanied by a reduction in the number of residents reporting poor health over the previous twelve months from 26% in 2004 to 17% in 2006;  

· the prevalence of limiting long-term illness in the local population has reduced and the year 6 target met with 20% in 2006 against 29% in 2004; 

· there is also some evidence to suggest reducing levels of anxiety /

nerves/depression and stress amongst local people with 19% reporting one or more of these problems in 2006 contrasted with 24% in 2004; 

· the satisfaction levels with local health services in the area has increased substantially over the period with 73% very/fairly satisfied with local health facilities in 2006 compared to 64% in 2004. This is further reinforced by increases in the proportion of residents using and benefiting from local health facilities up from 60% in 2004 to 76% in 2006; 83% local residents satisfied with local doctors and 75% reporting easy access to doctors.

However, there has been insufficient progress against targets to improve health by changing behaviours fundamental to improving long term health outcomes. The prevalence of smoking in the area had seen an increase from 38% in 2002 to 42% at 2004.  This had further increased to 47% in 2006 against a national average of 25% and reducing levels of smoking achieved at City level over this period. The Quality of Life Survey for Salford 2003/04 identifies 38% of population as smokers and data from GP registers at January 2006 reports 33.3% and the City target is to reduce smoking to 21% or less by 2010.

The rates for no physical activity have remained static from 2004 despite both investment by the Partnership in activities designed to promote exercise and activity, particularly by those residents with or at risk of coronary heart disease and other serious conditions and City-wide initiatives to promote physical activity.

Business, Employment and Skills

The theme has made positive progress against a number of its national and local outcome targets as follows:

· a decline in the overall level of registered unemployment in the area although the number of JSA (Job Seekers Allowance) claimants in the area at 2006 (5%) stands above the national rate though below that for all NDCs (8%); 

· the overall levels of benefit dependency in the area has remained relatively unchanged with 25.4% of households receiving out of work means tested benefits in 2006, compared to 26.4% in 2002 and 25.9% at 2004; 

· a significant decline in the proportion of local companies experiencing difficulties in recruiting staff from 36% in 2001 to 16% 2005 with 42% of businesses employing local labour; and

· only 7% of local companies see poor image of the area as a barrier to growth against a baseline of 90% though the biggest barrier to business growth is reported to be premises (15%);

However, the level of worklessness in the area has remained static and whilst this largely mirrors trends at City and national levels, the rate for the area continues to be high, reflecting high levels of Incapacity Benefit and Income Support claimants. Linked to this the economic activity/employment rate for the area, following a fall to 51% in 2004, has risen to 59% the same level recorded at 2002. A major issue facing this theme is that 44% of those identified as looking for work when asked what barriers to work they face report ‘no reason’, 19% cite personal reasons and 18% the type of work available. Clearly this finding suggests significant work is required by employment support planning and delivery agencies in tackling motivational, attitudinal and financial issues amongst workless residents.

Furthermore, though there has been some increase in the number of local residents participating in education and training there has been only a marginal reduction in the number of households with one or more residents with no qualifications. 

2.5
Delivering the Programme in 2006/07

2.5.1
Overview


The sixth year of the programme has seen considerable activity on the ground, with the opening of Salford Sports Village and the second Healthy Living Centre ‘The Willow Tree’ in Lower Kersal, a start on site for the Salford Innovation Park and a range of housing and wider environmental improvements. The same period has also seen the production of some key strategic frameworks covering Crime and Community Safety and Acquisitions and the launch of the Intensive Neighbourhood Management Plan.  

2.5.2
Expenditure 


The sixth year of the programme contains 62 projects at a cost of £7.6 million. However the programme was set at £7.176 million, with the balance identified as contingencies, building on the experiences of previous years.  This gave an over-programming level of 6%. 

The programme has been closely monitored throughout the year and through the application of the risk management plan the Partnership has been able to keep the programme on track.  The Partnership’s out turn spend for 2006/07 is estimated at £7.099 million, slightly below the approval figure for the year. Detailed information on the range of activity undertaken in the sixth year of the programme, across the six themes, is summarised below.      

2.5.3 
Theme Delivery

Building Communities 

The Building Communities theme now has a suite of strategies in place including: the Community Involvement Strategy; the Community Facilities Strategic Action Plan, the Inclusion Strategy, Communications Strategy and Training and Development Plan, which have driven forward the work over the last year. Key successes include: 

Governance

The package of support for community facilities in the area has continued:

· Lower Kersal Centre - funding has continued to support a team of five workers at the Centre. This centre has built the capacity of local residents who are employed to manage and staff the facility.  The centre continues to offer greater learning opportunities for local residents and is now starting to develop into a learning centre for the area.  It is anticipated that joint work with the Business, Employment and Skills theme will result in further development of the centre in the years to come.

· Community Facilities Core Development Project – the work carried out by Pulse Regeneration has enabled four of the five community facilities identified in the initial project to work on their development:

· St Thomas Church now have a comprehensive feasibility study in place and are now starting to work on its implementation.

· Lower Kersal Centre has started to introduce policies and procedures and has developed a business plan.

· St Sebastian’s Community Centre has a new management committee and is continuing to build links with the new Energise Healthy Living Centre to generate income.

· Oliver’s Gym engaged in the project later than the other facilities but is now working with Pulse to develop a feasibility study to help them in their future development.

· St Georges Church and Family Centre was closed down over this period and was therefore unable to benefit from the project.  


Pulse also facilitated a Community Facilities Network, which offered a number of learning opportunities for community facilities in the area. However the facilities themselves feel they did not have the capacity to presently continue the network. 

Resources

· Community Involvement Team – the team have been continuing with their programme of supporting individuals to become involved in the NDC programme and to play an active role in the community.  Groups continue to develop.  The Older Persons’ Group has become a well-established network for those residents affected by the development of the area as well as a lobbying group across the city on older people’s issues.  The team have now started to focus work on harder to reach areas with the establishment of an Asylum Seeker and Refugee Women’s Group and a Families Group supporting family activity in one part of the community where local involvement to date has been limited.   

· Voluntary Sector Development Worker – this role has continued to build links with the Training and Recruitment post with the development of a resident Learning and Development Group overseeing learning opportunities for local residents.  The group is still in the early stages of development. Work has also started on the community involvement element of the alley-gating project, with the production of a ‘Down your Alley’ booklet and support for residents to develop groups and to improve their communal space.  A number of alleyways are now constituted groups and have secured funding to create spaces for community activity.

· Community Chest – the local grants panel for Community Chest grant applications has now been in operation for over a year.  Applications from local groups continue to increase with more groups applying for funding for projects rather than one off activities.  Monitoring of projects has improved and a ‘lessons learnt’ event will again take place this year.  

· Rewarding Participation – this project has continued to provide out of pocket expenses to enable local residents to take an active role in the NDC programme as well as organising celebration events.  A Young Peoples Awards Event was held this year as well as the Oscars Event and a Festive ‘Thank You’.  A review of the project will take place shortly. Enhancements to the Rewarding Participation scheme have also been made following a review of the Valuing Volunteers Standard.  

Inclusion

· Advocacy project – this is being managed by Age Concern and continues to support older people in the NDC area and particularly those affected by the housing changes, which will take place over the coming years.  This project has close links with the Older Person’s group and where possible works alongside the Community Involvement Team.

· Inclusion Project – Following the development of the Inclusion Strategy and Action Plan a small amount of money has been made available to support the implementation of the plan.  This funding has enabled the Community Involvement Team to support the work with the Asylum Seeker and Refugee Women’s Group.  Further work is proposed including work on anti bullying and a pilot project on intergenerational work.

Training

· Training and Recruitment – work continues to ensure residents, staff, Partnership Board members and project deliverers have the opportunity to access learning opportunities.  As previously outlined, learning and development for residents is being developed through the Learning and Development Group.  Leaning and development opportunities have also been made available for all Board members on an individual basis. In addition, a package of equipment and technical support has also been made available to all community board members following the review of the national Valuing Volunteers Standard as previously outlined. The Learning and Recruitment Co-ordinator also oversees the learning and development opportunities for staff members. In addition a package of project management support for project deliverers is also being developed.

Communications

· Communications project – Work continues on the implementation of the Marketing and Communications Strategy. In the 2006 MORI Household Survey, 66% of residents identified the NDC newsletter as their main source of receiving information about local activity. The NDC web site (www.chalk-ndc.info) continues to improve, with hits to the site continuing to increase.  

Crime and Community Safety

A new Crime and Community Safety Strategy was developed and approved by the Partnership in May 2006.  The last year has therefore been one of transition. In operational terms the number of community safety projects has been scaled back to a small number of ‘core’ projects in the short term to allow new activity to be developed against the Partnership’s strategic priorities. 

· Burglary Reduction – the project has had a slight change of emphasis in 2006 away from a broad geographic approach to the delivery of target hardening measures to one focused on the redevelopment, housing improvement and alley gating project areas.  Research and anecdotal evidence suggests that where areas place alley gates in high crime areas, burglars switch their focus from the rear to the front of properties.  Safe and Secure (the delivery agent for the burglary reduction project) have therefore delivered a package of measures to householders in the alley-gated areas including burglar alarms, security lights and door locks.  The project has also replaced the front doors on properties where the door was weak, old or in poor condition or where it presented a security risk.  A total of 188 properties have been target hardened to date this year, bringing the project total to over 1000 across the NDC area. Evidence suggest that the scheme has had a major impact on reducing burglary levels.   

· Crime Prevention – the project has again delivered a range of measures across the NDC area aimed at reducing crime and the fear of crime in response to community concerns.  The management of the project is now undertaken by the Community Safety Task Group. Projects completed over the last year include fencing at the rear of Kersal Way to prevent motorcycle and pedestrian access to vulnerable properties, leaflets to promote a recent anti-social behaviour order and support for Albion High School to reduce truancy and burglary offences.

· High Profile Policing – this project supports two additional police officers for the NDC area. Over the past year the additional officers have been re-located from the NDC offices to the main Police station in Pendleton and their operation has been more closely managed through a Service Level Agreement, with targets having been exceeded over the last year.

· Gears + - this project provides educational motor related programmes for young people aged 13 to 19 to divert them from vehicle crime. Gears continues to develop into a project that is popular with both participants and referral agencies.  Over the last year to date 80 young people have had the opportunity of attending a course. It is proposed that the project becomes a social enterprise during mid 2007 and work is progressing towards this goal.

· Information Support Officer – the post was initially created to address the information gap around crime and community safety and to support the targeting of additional NDC policing on crime ‘hotspots’. However over time the focus of the post has been extended to support the information requirements of all the NDC theme areas. The post holder left in December 2006 and the future of the post is being looked at in the context of the development of a Local Evaluation Plan for the overall programme. 

· CCTV – the system is now in full use and has been used as a working tool by NDC Police officers to record and investigate incidents.  

Education, Children and Young People

This academic year the new Education Strategy and revised Supporting Schools Project was implemented in local schools, beginning work to achieve the four strategic priorities of Learning Support, Transition, Integration and Inclusion, and Well-Being. Extensive consultation was undertaken with children, young people, parents and partner agencies in developing a new Children and Young People’s Strategy based around the Every Child Matters Outcomes, which all children’s services are now working towards and inspected against. NDC has played a full and active role in the steering group that is managing the development of a local Children’s Centre by March 2008.

During 2006/7 ten projects have been supported under this theme, including: 


· Supporting Schools – a package of additional support measures for schools serving students from the NDC area - supporting the provision of quality educational opportunities for all pupils. The project aims to address the four strategic priorities detailed in the NDC Strategy For Education:  
· Learning Support: with the provision of Teaching Assistants and other curriculum support including ICT Technician and additional access to foreign languages.
· Transition: with support for transition at the 14-19 stage with the provision of an alternative curriculum and vocational courses.
· Integration and Inclusion: with support for those at risk of under achievement or poor attendance; those with English as an additional language; and pupils with special educational needs.
· Well-Being: with the provision of Enrichment Activities.
· CRASY – continues to deliver a wide range of diversionary activities focused on sport and aimed at the entire community. It promotes local usage of local leisure facilities by local residents and engages with all local people to ensure the programme meets the demands of the community.
· COMPACT – during 2006/07 35 young people aged between 13-15 years old have enrolled onto the Compact programme and gained work related experience through the project. The experience of working within employment fields has seen the young people develop their social skills as well as developing skills that they will need when entering employment. With local businesses offering extended work placements to the young people, the employer has the opportunity to asses the capabilities of the young person with a view to maybe offering employment when the student leaves school. Feedback given by employers has been very positive, with many asking if the students on placement can increase the number of days they attend.

· Childcare and Play Development – the holiday fun grants programme has continued to grow, and 12 community and voluntary groups have been supported to provide local children and young people with activities every holiday.  A free training programme and one to one advice and information has helped build skills and capacity in local projects, and two new parents/carers and toddlers groups have been established. The development workers have ran consultation sessions with over 100 local children and parents to inform the Children and Young People’s Strategy, and are taking a key role in involving local parents in Children’s Centre developments.

· Youth Participation and Development – a group of young people have been supported to organise their own event to recognise young people for their contribution to the local community: the LKC Awards, which was short-listed for the RENEW North West awards. This group then went on to make decisions about how young people could participate more fully in NDC. ‘Voice – see you can talk’, now supports young people’s involvement in many NDC Task Groups, and organises events, residentials, and ‘more things to do’ for other young people. The group recently organised a Session Day to consult with other young people in the area about the Children and Young People’s Strategy. The development worker has delivered number of participation training sessions and established a network of Young People’s workers, who together have organised a Carnival engagement event and new arts based activities programmes. 

· Young Volunteers – over 2006/07 more than 50 young people aged between 13-15 years old have been involved in community-based volunteering opportunities and achieved their 100 hour award of excellence. Activities have included intergenerational work with older community members, conservation projects and dance/drama productions for local events.  The project is predominantly youth led, with the Young Volunteers deciding on what volunteering opportunities they would like to be involved in. Young Volunteers has also recruited an increased number of young people who are less engaged in education or other opportunities.
· Nurture – the Nurture project (part funded through the Health theme) was given additional funding to continue it’s activities and develop closer links with schools, providing family support, particularly through the use of the Family Action Model and the delivery of Positive Parent Programme advice and information.
The Beacon Young People’s Resource Centre has continued to provide open access and targeted provision on weekday evenings, including the G-maz MC-ing music programme. The building’s multi-agency approach remains of central importance, and 42nd Street’s Salford project recently relocated to the Beacon and the KISS clinic provides sexual health and pregnancy information every Friday afternoon. Links between the Centre and the Albion High School, and other partners, have been strengthened with the introduction of the Year 11 lunchtime drop-in. This is staffed on a rotating basis by a number of agencies and provides initial access for young people to a range of support and activities services.

Physical Environment 

Year 6 has undoubtedly been one of delivery for the NDC Partnership with the key elements of the Development Framework being implemented.  A number of key projects have been completed or are underway.

· Kersal Heights  - Salford City Council Planning Committee (16.11.06) voted unanimously in favour to grant planning permission to Miller Regeneration, the urban renewal division of Miller Homes and Inspired Developments. The developers have been granted permission for a total of 230 homes on the 5.9 hectare Brownfield site, which includes a wide range of homes with the emphasis on the provision of family housing.  In conjunction with NDC, Salford City Council and Contour Housing Group, 28 affordable homes are to be built on site to accommodate the move by local residents affected by clearance elsewhere. Construction on site is due to commence in Spring 2007.
· Charlestown Riverside and Kersal Riverside Redevelopment Sites - the Developer Partner Agreement was signed in February and has triggered the commissioning of various site investigations. These investigations will inform the development of master plan options, with consultation beginning Autumn 2007.  

· Housing Acquisitions - acquisitions continue to aid the assembly of strategic sites. Some 120 houses have now been acquired by NDC and Salford City Council. The majority of the houses that have been acquired to date had been owned by landlords and were standing empty. Some 28 households from those areas affected by demolition will be moving up to the Kersal Heights site. 

· Dispersed Units for Vulnerable People (Pilot project) – utilising vacant properties in one of the NDC re-development areas, the dispersed units have provided much needed accommodation for homeless people, as well as helping sustain this area in the lead up to demolition. 
· Block Improvements – following the completion of 189 properties improved at the “Arrowhead” (Beeley Street) and the “Archway” (McKenzie Road) areas, work is continuing on developing the next phase of improvements in the Gerald Road/Levens Street area (Littleton Road Gateway) and the Blandford Road area.    

· Matlock Cross Environmental Improvements - a joint improvement scheme between NDC and New Prospect Housing Limited was completed in September 2006. This has widened the narrow roads, improved access and parking provision and at the same time improved pedestrian safety, vehicle security and the general street scene. The scheme encompasses Matlock Avenue, Calton Avenue and Monsall Avenue where the roads were particularly narrow and difficult to negotiate. This is an area of mostly public housing, but there are also a significant proportion of private properties - however, all properties were included regardless of tenure.

· Whit Lane Environmental Improvements – this scheme is due for completion in March 2007 and encompasses an area of housing bounded by Whit Lane, Langley Road South and Owen Street of approximately 200 properties. There is a mix of houses and maisonette-type accommodation on the estate and little or no provision of safe play areas or other public amenities.  Visually the estate suffers from boundary treatments in a poor condition affording poor enclosure and security for residents and their vehicles.

Proposals comprise provision of metal driveway and pedestrian gates, improvements to boundary fencing, better parking provision and the creation of useable open space surrounding some cottage flats. The work consolidates ‘Decent Homes’ work previously carried out on these properties.

· Alley gating - complimenting the block improvements, a rolling programme of alley gating has proved very popular with residents in the terraced areas. With 20 alleyways gated in 2005/06, a further 50 have been gated in 2006/07. Working with the In Bloom Group and securing Change Your Space grants, several community groups have ‘greened’ their alleyways.  Residents now benefit from improved security and the provision of a communal space within which they can socialise.  

· Broughton Road/Cromwell Road Corridor Works - all of the physical works along the Broughton Road/Cromwell Road Corridor are now completed and 150,000 spring bulbs will transform the corridor in the Spring. Corridor improvements include the landscaping of the car park adjacent to St Thomas’ Church, the erection of knee rails and railings along Cromwell Road, the planting of trees, and the remodelling of the frontage adjacent to Cromwell House.  Working with the Transport Action Group, the project will be extended to improve pedestrian safety at the shop parades along Cromwell Road. 

· Salford Sports Village – this new flagship facility was opened on 12th March 2006.  It hosted its first major regional sports event in August, when 300 teams of young footballers took part. The Sports Village is seen nationally as a model of good practice, providing all weather flood-lit playing pitches, changing rooms, community space, and office provision. Local people are involved in the running of the facility which is managed through a not-for-profit-trust, Salford Community Leisure

· Community Environment Programme - this year has seen the publication of a 

guide to deliver successful environmental projects. An exciting therapeutic garden is beginning to take shape at the START Healthy Living Centre. Railings and landscaping have secured and greened an area on Dunedin Drive. A play area will soon be on site at Charlestown Park (a temporary feature, prior to redevelopment). Small gardens, creating ‘Defensible Space’ at the fronts of Suffolk Street, Norfolk Street and Ukraine roads will be completed in April 2007. Ten Change Your Grants have been awarded to local community groups.

· In Bloom - in addition to improving the main highway routes through the area residents have taken part in numerous planting days over the past 3 summers to help brighten up their own neighbourhoods. Charlestown & Lower Kersal In Bloom won the coveted Urban Regeneration category award for the first time in September 2006, beating off competition from Manchester City Centre and Seedley & Langworthy. The team, led by a group of local residents and supported by the NDC Team, has worked very hard this year, together with Bridge Street Garden Centre, to put on a bigger, better and brighter display in the areas. In addition Beeley Street alleyway received an 'Outstanding' award and the Albion Estate picked up a 'Merit' award in the Small Neighbourhood and Neighbourhood categories. The award means that the area will now be put forward for the national In Bloom awards next year.

· Riverbank Park - a brand new park is due to open in June 2007 alongside the River Irwell next to Sports Village. Developed in close consultation with the community, the park will provide a high quality community space for leisure and play. Features will include a Multi Use Games Area (MUGA), a toddlers play area, an events area, and some funky artwork. Local residents have formed a 'Friends Group' to ensure that the park stays safe, well managed and well used. 


· Highways and Community Safety - the NDC Transport Action Group (TAG) has been looking at all aspects of getting around the area. The Red Path is an example of working in partnership with Groundwork and Sustrans to develop a strategy, aiming to improve a well-used pedestrian and cycle route over the River Irwell to link to the Sustrans Cycleroute 6, local schools, Sports Village, Kersal Dale and The Cliff. TAG also aim to work closely with Greater Manchester Passenger Transport Executive (GMPTE) to improve public transport, particularly within the new redevelopment areas. The NDC Minibus continues to help residents access meetings and events.
· Cleaner, Greener, Safer – in April 2006 the Clean Neighbourhoods and Environment Act came into force which gave Councils much greater powers to tackle environmental crime such as fly tipping, dog fouling and littering. NDC appointed an Environmental Education and Enforcement Officer who works across the NDC area. The officer’s role is wide-ranging, but the focus is on education and enforcement.

· Minor Works – the fund continues to tackle small projects requested by the community. It provides a responsive measure to tackle a variety of problems, including rat running, fly tipping, unauthorised access, and pedestrian or community safety.

· NDC Housing and Physical Environment Team - there are now nine members of staff following a Housing Market Renewal Officer leaving the team. The team continue to be in a strong position to secure the delivery of key physical projects in the area.

Health 

The priorities for the health programme are to: increase local health facilities in the area; improve the range, take-up and impact of services; and support community involvement in and influence on health and health care provision in the area.  

Improved health facilities

· There are now three Healthy Living Centres operational within the NDC area: 

· START 2 operates a Healthy Living Centre focused on supporting people with mental health needs. Its provision includes arts, training and education. START have also secured the Link Age Plus contract offering support to isolated older people living within East Salford.

· The Healthy Living Centre ‘The Willow Tree’ opened in December 2006 in Lower Kersal and is in addition to the Energise Health Living Centre opened in October 2005 in Charlestown. Both centres were funded through the Local Improvement Finance Trust (LIFT) initiative. The Centres provide NDC residents with access to not only clinical services, but also community-based services. The Healthy Living Centre Manager is firmly establishing both centres with a community-focused approach. The aim is to ensure both clinical and non-clinical services work closely together to provide a holistic, joined up, approach to the communities health and well being, in line with the Healthy Living Centre’s Partnership Plan.

Improved health services

· Expert Patients Programme (EPP) – providing free courses for local people to help them to understand and manage their own health, particularly targeting those residents with chronic/long-term health problems. The EPP+ programme offers continuous support to individuals who have completed the EPP programme by establishing a self help group open to EPP graduates. So far this year both programmes have supported 37 local residents

· Carers Support – the project has supported local carers to set up their own local groups and support networks and provided support to carers in maintaining their own health and well-being. Forty seven local residents have been supported so far this year through this project.  

· Re-Energise Worker– the project provides support to local people around diet, nutrition and exercise as part of a strategy to manage and prevent coronary heart disease and other major diseases. The project has established a GP Exercise Referral Scheme so local people can be referred for exercise and relaxation activities and has run health walks, health walk leader training and cardiac rehabilitation support for local residents. So far this year the project has supported 75 local residents.

· Can Do – offers local “sparkplugs” small funding grants to establish community projects to deliver health and wellbeing. Twenty six residents have been supported to date this year through the programme. 

· Maternity Services Project – a maternity assistant began work with the project in December 2005. The project works closely with existing organisations and projects, such as the Teenage Pregnancy Advisory group, the Drugs and Alcohol project and START 2 whose target groups include women with post-natal depression. The maternity assistant offers tailor made, individual support and advice to pregnant women and their families, on a number of areas involving pregnancy, birth, including guided birth and post-natal advice on caring for a new baby. The service provides signposting to other services within the area. The project works closely with the Horizon Centre and offers much needed support to refugee and asylum seeker women who often find themselves in very extreme circumstances. The project also offers women support with stop smoking services. In the financial year to date 31 women have been supported.

· Tackling Drugs and Alcohol – this project began work in August 2005. Since then the project has continued to develop excellent links with both the statutory and voluntary sector and hosts a steering group of appropriate agencies, which guide and oversee the work carried out by SMART. The project officer has trained numerous groups in drugs awareness and is heavily involved in behavioural change work with pupils at risk of exclusion at Albion High. The officer is also part of a multi-agency drop in service, which offers support and information to young people. The project officer has won Salford City Council’s Health and Social Care award for Innovation.

Increasing community involvement and management

· Community Health Action Partnership (CHAP) – for the last year CHAP have been based in the Energise Healthy Living Centre. They now have a robust business plan in place and are in discussions with the Primary Care Trust (PCT) and Salford City Council around potential commissioning opportunities, some of which are now coming to fruition. This includes the PCT’s Health Trainers Programme and Salford City Councils (Housing) Smoke Free Homes Project.  CHAP are also looking at a potential merger with the Angel Healthy Living Centre, which is located in the Chapel Street area of East Salford. 


· Healthy Living Centres Management – the Primary Care Trust are currently developing the specification for the future management of the Energise and the Willow Tree Healthy Living Centres, which will be tendered in the Spring. Along side this the Healthy Living Centre Manager will be looking at the scope for developing an Interim Board to oversee the overall governance of the Centres.       

Business, Employment and Skills 

Eight of the current portfolio of nine projects within the Business, Employment and Skills (BES) theme are time expired projects due to finish in March 2007 and are currently under review: 

· Supporting Local Business - the project provides a range of support for local businesses including: grant support for refurbishment of derelict property; grants for premises in need of external improvement (visual impact); and funding for specialist advice (e.g. insurance).
This project was agreed as a 12 month appraisal only, to evidence demand for both the capital project and the revenue business support offered through Salford Hundred Venture (SHV).  Take up for both elements of the project has been good.  The capital scheme has been fully optimised with 19 awards to local businesses to assist with business growth and enable changes to operational practices.  Equally Salford Hundred Venture have been working with at least 32 individual local companies helping to deliver increased business sales and creating new jobs.  Nine business start ups have also been facilitated through SHV.  

· Jobshop in the Community - provides information, advice and guidance, training and one-to-one support to help local residents to move into education, training and/or employment. Based in a former shop unit on Littleton Road, the project targets the local unemployed, economically inactive and those facing exclusion from the labour market, working in close partnership with other providers and community and voluntary groups 

A 12 month Jobshop contract was agreed to deliver a revised service to the end of the financial year.  The main revision has been the focus on ‘worklessness’, particularly residents in receipt of inactive benefits.  Addressing ‘worklessness’ is a long-term objective and Jobshop, like all service providers, have experienced engagement difficulties.  Jobshop continue to engage well with the NDC community as a whole and move people into employment.  To date this year 100 people have been moved into employment but only 40% of these are priority 1   beneficiaries.   The conversion rate of 50% is comparable with similar projects.

· Skills for Life and ESOL Drop-In Centre - the project provides community-based basic skills and ESOL training and support for local residents. Located at Lower Kersal Centre, the project is being delivered in partnership with Salford College.  

The centre has now established itself within the community and this has been reflected in the number of registrations for this year’s skills for life courses.  Two full classes are currently running for literacy and numeracy.    ESOL provision has been abated for the time being due to lack of demand.  A condition of the Learning and Skills Council (LSC) funds that Salford College draw down is that beneficiaries must now work towards accredited outcomes and therefore on completion all beneficiaries will achieve recognised qualifications.

· Salford Innovation Forum – this is a partnership project between NDC, the North West Development Agency, Salford City Council and Salford University which will encourage and support business development in the NDC and wider Salford area and will encourage greater links between education, business support and community groups.  

The Forum is due for completion in May/June 2007. The BES Task Group continue to look at options for the development of the community facility including the development of a Social Media Centre.  

· The Cost of Living project – this is delivered by Work Solutions from the NDC Jobshop.  The project replicates some of the elements of the Salford Action Team and provides a financial buffer between a beneficiary leaving benefits and receiving their first salary payment.  A period of in-work support is also offered to clients with a final incentive payment if beneficiaries sustain employment longer than 13 weeks.

The project was initially delivered by Jobcentre but due to a number of issues, including their local re-organisation, it became impossible for them to deliver.  The project has transferred to Work Solutions and beneficiaries are now starting to come through.   

· Community Business Support - through this project funding was made available to social/community enterprise to support development activities within those organisations


In total 6 social/community enterprises have been supported with various 
development activities.

· Compact - this project delivers support activities to post 16 young people who are not in any form of education, employment or training.


After a slow start, Salford Foundation have now engaged with 8 NEET young 
people from the area, including one homeless individual.  A number have already 
attended job interviews and applied for further education courses 

· Successful Transitions - is a confidence building course for economically inactive and unemployed residents within the area.  Delivered by Groundwork from the Lower Kersal Centre, this 12 week course includes attainment of Open College Network modules.

The whole course will be delivered in quarter 4 and therefore no outputs are attributable yet.  Eight to ten beneficiaries have registered. Nine beneficiaries have registered with the course and already one person has moved into employment.

The ninth project within the BES theme is a contract commitment.

· The Maximising Local Labour – this project funds a Trainee Regeneration Officer post.  The officer assists Programme Managers with the co-ordination and delivery of the NDC  programme.

One regeneration officer remains and continues to make a positive contribution to    the community impact of the projects and interventions funded through the NDC. 

3.0
Developing the Delivery Plan for 2007/08 - 2010/11

3.1
The Process

The preparation for the 2007/08 – 2010/11 Delivery Plan commenced in July 2006 with the process and timetable for undertaking the Programme Review being agreed with the Partnership Board. The analysis of performance across the programme together with discussions with the Partnership Board  have been used to identify the future priorities for the Partnership, both in relation to its direct financial investment and the work to be undertaken on influencing the service priorities and delivery of partner organisations. These priorities are summarised in table III below. 

Table III
Summary of key priorities for the future

	Programme Theme
	Priorities for the future

	Building Communities
	· Promoting community cohesion taking account of changing local demography of the area;

· Increasing and integrating community influence in relation to other NDC priorities, other local community-focused structures and the planning and delivery of mainstream services in the area;

· Maximising community benefit from new and existing facilities in the area. 



	Crime and Community Safety
	· Reducing levels of juvenile nuisance/anti-social behaviour and related criminal damage;

· Narrowing the gap with City levels of crime;

· Engaging with and influencing the mainstream to address above and sustainability of progress against targets.



	Education, Children and Young People


	· Raising educational attainment rates locally;

· Engaging young people including those particularly at risk of exclusion;

· Supporting the development of sustainable childcare in the area;

· Responding to the new agenda of Every Child Matters and changes in City priorities, structures and delivery arrangements to ensure they respond to the needs of children and young people in the area.



	Physical Environment
	· Implementation of the Delivery Framework;

· Addressing issues arising from HMR funding post-2008;

· Establishing effective delivery mechanisms for ongoing delivery;

· Delivering mixed and sustainable local communities.



	Health
	· Maximise the local benefit of new health facilities in the area;

· Target investment at changing behaviours leading to improved health;

· Engage and influence mainstream service providers.



	Business, Employment and Skills
	· Address levels of worklessness in the area;

· Improve the skills and qualifications of local residents particularly those of working age;

· Develop the economic base of the area, supporting existing businesses and attracting new investment to the area.




The annual Performance Management Self Assessment has also recently been completed and has re-confirmed areas that have been identified through the Programme Review.  These improvement areas can be summarised as:

· Outcomes – ensuring that the programme can continue to make a difference and bridge the ‘gap’ with the rest of the city.  Particular areas for focus include: educational attainment, tackling anti-social behaviour, maximising the impact of the Healthy Living Centres and addressing worklessness and qualification levels.

· Community Involvement and Addressing Diversity – particularly building the capacity of local people and embedding inclusion across the programme

· Mainstreaming and Succession Planning – putting in place robust plans to influence mainstream activity and producing a clear Succession Plan to help ensure that activities and partnership working are sustained beyond the life of NDC.     

A review of the Partnership’s Outcomes Framework has also been completed as part of the wider Programme Review in order to ensure that the measures originally selected to assess achievement and impact remain relevant, appropriate and robust. This has resulted in:

· Targets being set against the core national NDC indicators

· Some modifications to existing local outcome measures, and  

· Proposed new measures to be adopted from April 2007 

The revised Outcomes Framework is summarised in Appendix 1.    

Two Delivery Plan working sessions have been held with the Partnership Board to develop the Plan. The first one on December 7th 2006 re-affirmed strategic priorities for the future and agreed an overall capital / revenue split for the rest of the programme. A second working session was held on February 6th 2007 and considered specific priorities within the capital programme and details of the revenue programme (by theme) including the role of the mainstream, the future of time expired projects and new areas to be developed.  This Delivery Plan represents the culmination of this work.  
3.2
The Year 7 Plan (2007/08)

3.2.1
Overview

The Year 7 programme contains 77 projects, of which 8 will be complete by June 2007.   These are detailed by theme in Appendix 2 (Schedules A and B). The programme totals £7.824 million but has been set at £6.382 million in accordance with the agreed allocation. This means that an over programming level of £1.442 million (22.6%) has been built in to the programme. There are a small number of contractual commitments within the programme. However the majority of projects are time expired ones that will be continued and re-focused. In addition there are a range of new projects designed to address strategic gaps, which will take in account evidence of  ‘what works’ collected during the CLES Good Practice review.        

The Plan builds on the momentum achieved, particularly over the current year, and represents a realistic and deliverable programme for the Partnership, which will lever in a further £3.3 million in matching funding.  By the end of year 7 nearly 70% of the Partnership’s NDC budget will have been spent.

The next year will continue to be a key delivery year for the Partnership, particularly through the implementation of the physical programme.  A start on site for new housing on the former Kersal High school site will be made and both the Neighbourhood Park and the Salford Innovation Forum will open.  All programme areas will be re-focused in line with the strategic priorities identified through the Programme Review and take in to account the areas identified for improvement following the Performance Management Self Assessment (2006/07). These include some core under-pinning activities such as a new approach to commissioning, the preparation of a Succession Strategy for the Partnership and a greater focus on influencing mainstream provision. 

Consideration has also been given to ensuring that the programme retains its aspiration to maintain a balance between the physical and broader social and economic aspects of the Partnership’s strategy. The impact of this in financial terms is summarised below.    

	Theme 
	Indicative NDC Figure (millions)

2007/08
	Percentage

	Building Communities 
	£0.577
	7.4 %

	Crime and Community Safety
	£0.426
	5.4 %

	Education, Children and Young People
	£0.634
	8.1%

	Physical Environment
	£4.297
	54.9%

	Health
	£0.428
	5.5%

	Business, Employment and Skills
	£0.827
	10.6%

	Management, Administration and Delivery
	£0.635
	8.1%

	Total
	£7.824
	100%

	Allocation 
	£6.382
	


The Plan also contains an indicative programme by theme for the last three years of the programme 2008/09 – 2010/11.  This is also detailed in Appendix 2 – Schedule C and summarised below: 

	Theme 
	Indicative NDC Figure (millions)

2007/08
	Indicative NDC Figure (millions)

2008/09
	Indicative NDC Figure (millions)

2009/10
	Indicative NDC Figure (millions)

2010/11
	Indicative NDC Figure (millions)

TOTAL 

	Building Communities 
	£0.577
	£0.535
	£0.234
	£0.129
	£1.475

	Crime and Community Safety
	£0.426
	£0.395
	£0.375
	£0.156
	£1.352

	Education, Children and Young People
	£0.634
	£0.716
	£0.572
	£0.266
	£2.188

	Physical Environment
	£4.297
	£6.898
	£5.234
	£0.804
	£17.233

	Health
	£0.428
	£0.410
	£0.440
	£0.240
	£1.518

	Business, Employment and Skills
	£0.827
	£0.634
	£0.456
	£0.375
	£2.292

	Management, Administration and Delivery
	£0.635
	£0.650
	£0.445
	£0.420
	£2.150

	Total
	£7.824
	£10.238
	£7.756
	£2.390
	£28.208*

	Indicative Allocation
	£6.382
	£8.106
	£6.111
	£1.975
	£22,574


* Figures may not match Schedule C because of rounding

3.2.2 
Theme  Proposals
Building Communities

The strategic priorities for the Building Communities programme will be focused on two broad areas:

· Capacity building and empowerment 

· Broadening participation

Many of the current projects will become time expired at March 2007 and will be re-commissioned  on the basis that they are re-focused to reflect these priorities. In addition the key drivers for the programme will be:

· Seeking to embed inclusion across the programme

· Providing support to the community that is integrated with the delivery of other projects in the programme, particularly the physical programme and the implementation of neighbourhood management

· Supporting community governance 

Only two new projects will be developed by the Building Communities programme in 2007/08:

· Community Facilities Support Project – this will build on the community facilities development project undertaken by Pulse, which ended in December 2006. The new project will focus on supporting the key community facilities in the area and will also offer support to other facilities within the NDC area. The project worker will progress the work undertaken by Pulse and will focus on:

· community facility business management and development 

· grant funding and commissioning

· capacity building   

· Time Banking – this will value and recognise volunteering within the community. It will work by measuring the time people spend (everyone’s time is worth the same) helping each other in the local community. This will be a joint project with the Health programme.    

Crime and Community Safety     

The strategic priorities for the Crime and Community Safety programme fall in to two broad areas: tackling anti-social behaviour and closing the gap on key crimes, for example, burglary and vehicle crime. The programme for 2007/08 and beyond has been designed to meet these priorities based on a mix of prevention, intervention and enforcement. It consists of both existing activity, which has been reconfigured, and a number of new project areas.

Tackling Anti- Social Behaviour

A number of new initiatives are in development to address anti-social behaviour. These include: 

· Community Sector Team Support - additional support to the East Salford Community Sector Team, which is the partnership group responsible for co-ordinating community safety initiatives across the wider neighbourhood.


· Alternative Curriculum Company – building on the results of a local pilot project funded through the Home Office, the aim of this project is to engage with hard to reach individuals and groups, building trust, self esteem and confidence with the objective of discouraging them from anti-social behaviour and into education, training and employment. The company run the project at a number of military establishments and have multi-layered activities which interest and challenge young people.
· Supporting Families Project – this project will be run by RELATE, the national counselling service, and will have a broad range of activities aimed addressing domestic violence and its effect on the family unit, including the impact on the behaviour and educational attainment of young people. 

Closing the gap on key crimes

· High Profile Policing – it is proposed that this project is reconfigured to become a Neighbourhood Policing Team.  The team will consist of one Police Officer and two additional Police Community Support Officers (PCSOs). The additional PCSOs will work closely with the NDC Police Officer to act as a link with the community (a specific liaison structure with the community will be built in to the Service Level Agreement with the Police), supporting the re-development process as it progresses and linking in with the Environmental Education Officer. 

· Intensive Neighbourhood Management Fund – capital funding will be provided to support the wider Intensive Neighbourhood Management Plan within the Physical Environment programme. It will be used to secure buildings, remove graffiti and ensure that void properties remain safe and un-damaged.

· Tackling Motor Crime – motor vehicle crime in the area is primarily theft from vehicles rather than theft of.  An education based project will be delivered locally and will draw on good practice, particularly the Impact project in Belfast. It teaches young people within the Personal, Social and Health (PHSE) curriculum framework about the dangers involved in vehicle crime. This could either be delivered through the PHSE framework in schools or delivered by Gears+ as an essential part of their programme.           

The overall focus of the Crime and Community Safety programme will be on developing sustainable, community led approaches to tackling issues of crime and disorder, with cross theme and inter agency work as a driving issue.

The City of Salford Community Safety Unit now have a new remit and operational structure and the establishment of a Partnership Business Group, together with a review of the Community Sector Team process, is expected to allow for a greater strategic tie in with mainstream agencies.

Education, Children and Young People

Priorities for this theme will be based on three strategic priorities: education, early years and young people.   

Improving educational attainment and attendance will continue to be a significant priority. The NDC Education Strategy recognised the significant changes experienced by children as they make the transition to High School.  Resources will be required, and significant development work is needed to research best practice and develop the most effective evidence based project proposal to support children through this critical period in their school lives. The Supporting Schools project will enter the second academic year of the revised project. Further revisions and a review of the Education Strategy are likely based on issues raised during performance management, and in preparation for future phases of the project. This will include exploring opportunities to build in family learning. The Compact project will dedicate significant resources to tracking the post 16 destinations of young people who have benefited from the extended work placements and evaluating overall success. 

A new Speech and Language Therapy project, based on models of good practice elsewhere, will  support the early development of good communication skills, which is believed to be central to educational attainment and overall life chances. The project will seek to promote speech and language development, parental involvement, early identification and support for those children who may be experiencing speech and/or language difficulties. The project will also improve the quality of language development in all local childcare and activities settings, and in schools, through targeted training. This will be part of substantial changes in the re-configuration of services for children, both in the NDC programme and in the mainstream, that will be seen in the coming year. As NDC continues to engage with developments through a new local Children’s Centre, careful consideration must be given as to how best to add value to family support services that will be delivered from the Centre. Lessons must be learnt and acted on from the difficulties encountered by the Nurture project. Existing projects will also shift to take account of changing needs, ensuring the administration of ‘holiday fun’ grants and development support available through the Childcare and Play project is firmly focused on building in sustainability for community activities projects and ensuring a balance of opportunities for all children. The CRASY Sports Development project will also change it’s delivery to meet demands for a much more varied menu of physical activities, reaching out to children and young people who do not usually take part in sports in order to create healthier lifestyles. It will also provide more opportunities for families, including young children, to exercise to together.

The work will continue to support children and young people’s involvement in NDC primarily through Voice, as well as facilitating partnership working to maximise joined-up support and opportunities for local young people. The Youth Participation and Development project will be reviewed during 2007/08, taking account of issues raised during consultation and in the new Children and Young People’s Strategy. Young Volunteers will build on development work already begun to engage ‘harder to reach’ young people, build self-esteem and confidence, and embed activities in the local community. Despite an increased range of activities, when asked children and young people still say “There’s nothing to do”, whilst adult residents continue to express concerns about young people meeting with friends on the streets. Careful consideration must be given to how NDC can best reach these children and young people, taking account of what is delivered by and should be expected from the mainstream, and opportunities to use the skills and commitment of local people.
Physical Environment 

Year 7 will undoubtedly be one of maintaining momentum on projects currently underway and ensuring others are started. A start on site for new housing on the    former Kersal High School site in Spring 2007 will clearly represent a key milestone. However, other key projects will include:

· A start to improvement schemes for houses on Gerald Road/Levens Street, the Lower Kersal Estate and Gerald Road/Litchfield Street

· Continuing acquisitions of houses in the Levens Street and Whit Lane areas

· The start of master planning on the Charlestown and Kersal Riverside Redevelopment sites, with consultation to start in the Autumn.     

· Further development of the Intensive Neighbourhood Management Plan

· The completion of the Neighbourhood Park 

· Another phase of alley gating 

· Continuing In Bloom activity

· Additional Highway improvements

· The establishment of a Steering Group for the mini-bus project to look at ways of sustaining the project for the future.  

· The completion of environmental projects implemented under the Community Environment programme 

· Continuing small scale works through the Minor Works project

Health 

The future direction of the Health programme will be guided by the production of a Health Investment Strategy. This Strategy will be finalised In March 2007 and will provide the NDC and its partners with a framework in which to best place resources to have the greatest impact on health inequalities. The work will also provide an evaluation framework, based on the vision and values of the Healthy Living Centres, to assess the impact on health and well being in the NDC area.

The strategic priorities for the programme are:

· Healthy Living / Behaviours – in particular the emerging Health Investment Strategy identifies the following specific priorities: 

· Reducing social isolation

· Reducing alcohol intake

· Reducing smoking 

· Reducing mental health

· Reducing poverty

· Increasing physical activity/tackling obesity  

· Healthy Living Centres 

A number of the time expired projects in the programme will be re-focused in 2007/08.

· Re-energise – this will be re-configured to focus on weight management, nutrition and health lifestyles for a wider adult group. It will also work closely with GPs to offer exercise to those with low level anxiety, depression and mood disorders as an addition/alternative to medication. 

· Maternity Services – this will be re-configured to have a greater focus on women throughout pregnancy and the first year of the child’s life.  It will also work more with health visitors to develop activities and support for young mums on areas such as breastfeeding, weaning and early child development. 

· Community Empowerment – a number of activities delivered through the Community Health Action Partnership (CHAP) including: Carers support, Can Do, Expert Patients Programme (EPP) and EPP Plus will be absorbed within mainstream provision from July 2007.  Funding for CHAP will therefore be re-focused around organisational development in order to assist them with becoming self-sustaining. 
In line with the emerging Health Investment Strategy a number of new activities will be developed:

· Social Prescribing - working closely with GP’s and other medical services the basic model of social prescribing signposts patients to non-medical facilities and services available in the wider community that they can access to address the factors that influence their well being. There are a number of different pathways to social prescribing including exercise on referral and learning on referral. A local  GP has recently expressed interest in gardening on referral working closely with Lower Kersal Allotments.

· Smoking Cessation – this will draw on the experience of two successful projects.  The Smoking Cessation Telemarketing project has been piloted in North Fulham NDC and pays for local GPs’ surgeries to employ a telemarketer to identify smokers from patient records (confidentiality agreement in place) and cold call them. The Quit Poverty and Smoking Project is a dual approach to help low income smokers to stop smoking. It involves establishing a Community Adviser (Peer Education) Programme and Training for Professionals Programme involving recruiting local ex-smokers and training them to run stop smoking groups in their community. This project has successfully run in London.

· Health social marketing campaign – this uses community information TV, located within the Healthy Living Centre, to promote all the activities within the area, via case studies and video footage of projects.  It can also include the creation of a local web site of all up to date activities and services available locally to assist GP’s access non-medical support. 

· Mental Health Advocacy/Support Worker – this project will offer one to one advice for anyone affected by mental health issues based on a model being delivered at The Zion Centre in Hulme. 

Business, Employment and Skills

Priorities for the Business, Employment ad Skills programme are focused on three strategic priorities: Worklessness, Skills/Qualifications and Land and Premises. Activities to be undertaken in 2007/08 include: 

· Jobshop – this project will be continue but re-configured with a greater focus on engaging with Priority 1 clients more effectively. NDC and Jobshop are working to secure Jobcentre Plus representation in the NDC Jobshop. This will not be a standalone project in the future but part of a package of programmes to address worklessness. 

· Cost of Living - a programme delivered by Work Solutions bridging the financial gap between benefits and paid earnings.  This programme replicates services previously delivered through Salford Action Team.  The Action Team have been replaced by the Deprived Areas Fund, which could displace this project in the future.  This will  not be a stand alone project in the future but continued as part of the revised Job shop project, as part of a package of programmes to address worklessness. 

· Compact - a programme delivered by Salford Foundation to address the issues young people (post 16) may have in accessing education, employment or training.  This is part of the wider Compact project,  draws in NRF and European funding and links to mainstream providers such as Connexions and will be continued. 
· Skills for Life Centre – the centre will be looking to maintain and improve community engagement with the skills for life agenda, particularly around ESOL provision.  It will also need to prepare for the introduction of IT as the third skill for life in 2007.

· Successful Transitions - a pilot course delivered by Groundwork to improve the confidence levels of workless residents, incorporating Open College Network modules.  This project links in with the Jobshop and will be continued as part of the revised Jobshop project. 

· Local Labour Part 1 – this project  funds a Trainee Regeneration Officer post within the NDC Team who works on a range of projects and activities that support the delivery of the NDC Programme.  Undertaking a formal qualification is a key component of this role.  This role will be continued.   

· Supporting Local Business – the success of both the capital scheme and the business support delivered through Salford Hundred Venture make a strong case for a comparable project in 2007/08.  However the withdrawal of some mainstream ChamberLink services in the area and the failure of SCC to secure LEGI funding may necessitate NDC intervention to assist business start up services. The project will also have to take account of the proposed services to be delivered from the Salford Innovation Forum. 

· Community Business Support – the project will continue to support development activities within community and social enterprise, with a focus on helping to ensure their longer term sustainability. It will also be closely linked with the Supporting Communities Facilities project being developed within the Building Communities programme.    

· Salford Innovation Park - will operate on a commercial basis on completion and in accordance with the original business plan will be self-sustaining within two years.  In the original business plan there was also an expectation that mainstream services would be delivered form the forward.  Going forwards a new project focused on Community Reporters/Social Media centre  will be developed within the NDC community facility. 
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