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REPORT OF THE CHAIRMAN OF BUDGET COMMITTEE



TO THE CABINET MEETING ON 24TH SEPTEMBER, 2003 


TITLE :
REPORT OF THE BUDGET COMMITTEE


RECOMMENDATIONS :
Members are requested to note the report.


EXECUTIVE SUMMARY :

This report informs Cabinet of the matters considered by Budget Committee at its meeting held on 3rd September, 2003. Issues considered were :-

· Progress with savings in Arts and Leisure and examination of the overspending on the Arts and Leisure revenue outturn for 2002/03.

· Gas and electricity expenditure, and the review of the Arboricultural Service (a Part 2 item) within Environmental Services.

· Highway tripping claims (Part 2 item) 

· Decriminalisation of parking enforcement.

· The budget for the production of Salford People.

· Revenue and capital monitoring for 2003/04

· The medium-term financial strategy for 2004/05 to 2006/07

· The capital investment strategy for 2004/05 to 2008/09

· The District Auditor’s report concerning the review of capital expenditure.


BACKGROUND DOCUMENTS :
Reports to Budget Committee 3rd September, 2003 

(Available for public inspection)


ASSESSMENT OF RISK :


Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.



SOURCE OF FUNDING :
Revenue budget and capital programme.



LEGAL ADVICE OBTAINED :
Not applicable 



FINANCIAL ADVICE OBTAINED :
This report has been prepared by the Head of Finance



CONTACT OFFICER :
John Spink

Tel : 793 3230








E-mail : john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :
Budget Strategy


REPORT DETAILS

INTRODUCTION

The Committee met last on 3rd September and considered reports from :-

· The Director of Education and Leisure concerning the progress with savings from the implementation of the leisure trust, the Library review and the Working Class Movement Library, together with an explanation for the overspend on the Arts and Leisure revenue outturn for 2002/03.

· The Director of Environmental Services concerning investigations into gas and electricity expenditure, and the review of the Arboricultural Service (a Part 2 item).

· The Director of Development Services concerning highway tripping claims (a Part 2 item) and the decriminalisation of parking enforcement.

· The Chief Executive concerning Salford People.

· The Director of Corporate Services concerning 





-    revenue and capital monitoring for 2003/04

· the medium-term financial strategy for 2004/05 to 2006/07

· the capital investment strategy for 2004/05 to 2008/09

· the District Auditor’s report concerning the review of capital expenditure.

MATTERS ARISING

The Committee was assured that revenue and capital expenditure generally were in line with budgets/programmes, and that savings were generally being achieved or on target to achieve, with the exception of the following areas :-

· Education – additional cost of teachers pensions arising from previous years’ VERs, pressures on children placed in independent special schools and the need to write-off debts from high schools which have closed.

· Social Services –a potential overspend of £800,000 on the home care budget without corrective action, although it was noted that action has been taken to mitigate the impact.

The Committee called for reports to its next meeting from the respective directors on these issues.

The Committee also noted that :-

· The implementation of fitness suites in leisure centres is now successful in exceeding its income target for the current year.

· The potential for significant increases in gas and electricity prices should be taken into account for the 2004/05 revenue budget.

· Salford People is not experiencing in 2003/04 the same financial problems that occurred in 2002/03.

· The budget strategy for 2004/05 needed to recognise the potential for fines from bed blocking.

It also had some concerns about the deliverability of 2% efficiency savings in 2004/05 by Development Services.

COUNCILLOR ROGER LIGHTUP

Chairman, Budget Committee

c:\joan\specimen new report format.doc


