	Part 1 (Open to the public)
	ITEM NO.




REPORT OF THE LEAD MEMBER FOR CHILDREN'S SERVICES



TO THE CABINET MEETING


ON 24th OCTOBER 2006


TITLE : Children's Centres Phase 2


RECOMMENDATIONS :

1. That Cabinet approves the allocation of the Children's Centre Phase 2 budget as detailed

2. That Cabinet approves the commencement of the building projects for the four Children's Centres as detailed

3. That Cabinet approves the further actions planned for the remaining two Children's Centres and for Extended Schools as detailed


EXECUTIVE SUMMARY :

Following on its success in delivering 11 Phase 1 Children's Centres, the Local Authority has now been provided with funding to develop a further 6 in Phase 2.The buildings must be complete by March 2008.

Extensive work has been undertaken to identify sites in the appropriate wards, and approval is sought to commence work on four buildings.

A financial plan is presented for approval in relation to the other two Children's Centres, and to minor refurbishments in the Extended Schools programme.


BACKGROUND DOCUMENTS : None

(Available for public inspection)


ASSESSMENT OF RISK: Low

	


SOURCE OF FUNDING: Children's Centre Capital Fund, DfES

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS -
Provided by :N/A at this stage, but will be built into the project 

                                                                                                           plan as applicable

2. FINANCIAL IMPLICATIONS - Provided by :Robert McIntyre, Principal Group Accountant,   

                                                                                 Children's Services Directorate

3. ICT STEERING GROUP IMPLICATIONS
 - Provided by: N/A

PROPERTY (if applicable): Work has been undertaken in conjunction with Urban Vision

HUMAN RESOURCES (if applicable): N/A at this stage

	


CONTACT OFFICER :

Jane Middleton, Head of Sure Start and Extended Schools Services, 778 0397


WARD(S) TO WHICH REPORT RELATE(S): ALL WARDS


KEY COUNCIL POLICIES: Strategy for Children & Young People; 


Background

1. In “Choice for parents, the best start for children: making it happen”, the Government set out its plan for the development of Children’s Centres, Extended Schools and childcare.
2. As part of this plan, Salford is required to develop 6 more Children’s Centres. Children’s Centres provide integrated early education, childcare, health and family support services with access to training and employment advice. These centres must be located in the top 30% most deprived Super Output Areas in the country. They must complement the work already undertaken in Phase 1 of the Children’s Centre initiative, and by the end of this phase, all children living in these top 30% most deprived wards must be able to access a Children’s Centre.
3. In Salford, 18 of the 20 wards will therefore have Children’s Centre provision. The remaining 2 wards must have Children’s Centres by 2010.
4. The wards within which these 6 new Children’s Centres are to be developed have been decided by the gaps remaining in the development of the previous Phase, and it has then been necessary to find suitable sites.
5. The Local Authority can access capital and revenue funds for these developments. The current funding period runs from April 2006 – March 2008. All funds must be expended in this period. Funds are awarded for the development of Children’s Centres and Extended Schools in a single allocation. For capital, this amounts to £3,307,000.
6. By March 2008 half of Salford’s primary schools and one third of its secondary schools must have developed Extended School Services. In order to facilitate this, an amount of capital funding is to be retained for minor building works.
Detail

1. The wards in which the 6 Children’s Centres are to be located are shown in Appendix 1. Within these wards, sites have been sought which follow national guidelines. These guidelines recommend that Children’s Centres are developed on schools, or on health provisions, or on Neighbourhood Nurseries, in other words, that they complement existing provision. 
2. Unlike Phase 1, there is no expectation that additional childcare is developed in the centres, provided that existing childcare is within ”pram-pushing” distance of the main site. 
3. After detailed exploration, it has been possible to identify four sites and undertake feasibility studies on potential building plans. This has included creating project plans and full cost breakdowns, which have been robustly examined in relation to value for money. 
4. In order to be sure that there is sufficient funding for all 6 centres, and for undertaking some minor capital work in extended schools, a budget has been created, as shown at Appendix 1.
5. Exploration is continuing of site options in the further two areas, and progress is being made. Approval will be sought separately to develop these sites once a full project plan can be made.
6. However, in order to meet spending deadlines, it is important to commence work on the four where plans are more developed. The next stage is to commit these plans to the Sure Start Unit for their approval.
Conclusion

1. Four sites are ready to be developed, and work is on-going on the remaining two Children’s Centres, and on Extended Schools.
2. Work must commence as soon as possible or buildings will not be complete on time, and money will not be expended by March 2008. There is no carry-forward of this funding.
3. The budget is planned to meet all anticipated costs.
Appendix 1

	Ward
	Site
	Cost

	Walkden North
	St Paul’s primary
	£448,460

	Cadishead
	Cadishead primary
	£396,454

	Irwell Riverside
	Summerville school
	£453,333

	Pendlebury
	St Mark’s primary
	£463,357

	Sub-Total
	
	£1,761,604

	Broughton
	Two sites still undergoing option appraisal
	£339,699 maximum  spend

	Sub-Total
	
	£2,101,303

	Irwell Riverside/Kersal
	As yet unconfirmed
	£600,000 allocated budget

	Extended schools
	Various small works, as yet unconfirmed
	£605,697 maximum spend, or to balance budget

	Grand Total
	
	£3,307,000
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