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TITLE : 
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for Community Committees


RECOMMENDATIONS: 

Following a period of consultation on the implications of the ward boundary changes for the formation of Community Committees, the following recommendations are made:

1. Community Committees continue to follow ward boundaries.

2. The Community Committees should reduce in number from nine to eight.

3. The present Community Committees of Eccles, Irlam & Cadishead, Swinton, Walkden & Little Hulton, Ordsall and Langworthy, Claremount and Weaste & Seedley should continue, following the new ward boundaries.

4. Worsley and the new ward of Boothstown & Ellenbrook should form the Community Committee of Worsley & Boothstown.

5. The wards of Broughton, Kersal and Irwell Riverside should form a new Community Committee.

6. A working group, involving members of this new Community Committee comprising Broughton, Kersal and Irwell Riverside wards, should develop ideas for the development of neighbourhood forums that would report to the Community Committee.

7. The needs of the new Community Committee should be reflected in the staffing arrangements to support the development of neighbourhood management.

8. Members of the new Community Committee should decide the name for the Community Committee.

9. The new Community Committees should form in April 04.



EXECUTIVE SUMMARY: 


On 13th January 04, the Cabinet considered proposals on the implications for Community Committees of the ward boundary changes, agreed by the Boundary Commission. The Cabinet agreed that these proposals should have wider discussion and this report outlines the responses to the consultation.



BACKGROUND DOCUMENTS :  

(Available for public inspection)


Cabinet reports: 13th January 04: Ward boundary review and the implications for Community Committees.



CONTACT OFFICER :
Tom McDonald, Assistant Director (Community Strategy)







WARD(S) TO WHICH REPORT RELATE(S) : Citywide



background

On 13th January 04, Cabinet considered proposals for the formation of Community Committees, following the Boundary Commission review of ward boundaries.

The recommendations were:

· The Community Committees should reduce in number from nine to eight.

· The present Community Committees of Eccles, Irlam & Cadishead, Swinton, Walkden & Little Hulton, Ordsall and Langworthy, Claremount and Weaste & Seedley should continue, following the new ward boundaries.

· Worsley and the new ward of Boothstown & Ellenbrook should form the Community Committee of Worsley & Boothstown.

· The wards of Broughton, Kersal and Irwell Riverside should form a new Community Committee.

Cabinet agreed to the proposals in principle and asked for a period of consultation. This report reflects the consultations that have now taken place.

Consultation

A report has been submitted to every Community Committee outlining the recommendations. 

However, in recognition that the proposals have a significant impact for the current Community Committees of Broughton & Blackfriars and Kersal, Pendleton & Charlestown, the Assistant Director (Community Strategy) has had more detailed discussions with those Community Committees involving:

· Meeting with the political executives.

· Attendance at the January 04 meetings of the Community Committees.

· A briefing with the Chairs of the Community Committees.

This report outlines the issues that arose from those discussions.

DETAIL

There was agreement on a number of important issues. 

· Community Committees should continue to follow ward boundaries in order to reinforce the relationship between elected members and their constituents.

· Any new arrangements should continue to support the goal to strengthen partnership work in Community Committees and particularly enhancing the ability of the Council, the PCT and the police to improve integrated service delivery at a community level.

· There is a balance to be struck between devising Community Committee areas that are small enough to engage members of the community in order to support a strong local perspective to influence the work of the City Council and its partners whilst, on the other hand, also reflecting partners’ capacity to service a more decentralised model of service delivery.  

However, there were a number of issues raised regarding the formation of a Community Committee of Broughton, Kersal and the new Irwell Riverside wards and focussing on two main areas.

Level of need: Whilst these wards would not form a Community Committee that was necessarily the largest in the City, either geographically or in terms of population, it would include some of the more disadvantaged communities in the City. There was concern about the level of staffing that could be afforded to meet such needs.

Engagement: In addition, there are already concerns in these wards about the difficulties in engaging some communities, which may be reflective of the disadvantages and also the reluctance of people to travel to different parts of the city in order to participate in the work of the Community Committee. There is, therefore, sometimes poor attendance at Community Committee meetings and the attendees can be very different, according to where the meeting is held.

Nevertheless and notwithstanding these real issues, there was agreement that having tried to identify other possible options, the proposal should be accepted but with particular attention to identifying how these issues should be addressed.

Additional resources

It is acknowledged that the resources available to support the development of the Community Strategy have not always been at a level the City would have wished. For example, those resources have only allowed a Neighbourhood Co-ordinator, a half-time administrative officer and a community development worker in very Community Committee area with no capacity to vary the level of input according to need. However, Housing Market Renewal Fund (HMRF) does provide an opportunity to strengthen our capacity to work with communities in a way that will support the regeneration of the City and allow some flexibility in the configuration of resources. 

It is proposed, therefore, that in the new Community Committee area of Kersal, Broughton and Irwell Riverside wards, there should be an assistant to the Neighbourhood Manager, two community development workers and one and a half administrative posts.

It is recognised that other parts of the City could argue that their level of need, particularly on certain estates, is also high. However, these proposals are made in recognition of the demonstrable level of need in this area and which does present significant challenges to staff in meeting them. 

Neighbourhood forums

The Best Value Review of Community Engagement highlighted a range of good practice in the City, particularly relating to the engagement of geographical communities. However, it also identified that more could be done. Should Cabinet agree to the proposal for the formation of the new Community Committee, there will be a need to explore different ways that members of the community can become involved in the work of the Community Committee. Discussions have focussed on the possible development of a number of neighbourhood forums in different parts of the Community Committee area. These would allow a very strong local perspective to be brought to issues, facilitate the engagement of more people and then allow these perspectives to be brought to the Community Committee in order to influence and contribute to decision-making for the benefit of the Community Committee area as a whole.

The suggested staffing levels will allow the development of these proposals and Community Committee members asked that they also be involved in these discussions.

These developments should be subject to a review in 12 months time.

Conclusion

The City is about to embark on significant change. HMRF and other regeneration plans will begin to transform many parts of the City. It is important that these developments take place within the framework of strong local service delivery that engages with communities. The formation of the new Community Committee areas, following the ward boundary changes cannot be separated out from the development of the Community Strategy into a neighbourhood management model and the Best Value Review of Community Engagement. The proposals in this report, therefore, very much support these developments.

Members are asked to agree to the recommendations outlined on the front page of this report.
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