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REPORT OF THE LEAD MEMBER FOR CUSTOMER & SUPPORT SERVICES SCRUTINY



TO THE Cabinet


ON 25th April, 2006


TITLE : Development of E-Surgery Pilot


RECOMMENDATIONS :

Customer & Support Services Scrutiny would like to see the expansion of the E-Surgery pilot, which has been carried out in the Worsley and Boothstown and Ellenbrook Wards, in particular that Elected Members in all Wards be offered the opportunity to add E-Surgery to the existing methods by which the public can contact them. This expansion must also have appropriate publicity to ensure that members of the public become aware of the improved access to their local councillor.


EXECUTIVE SUMMARY :

Customer & Support Scrutiny considered a presentation from ICT to update Members on the progress of the E-Surgery pilot. Following this the Scrutiny Support Team;

1. Met with the Project Manager to confirm that systems were in place to deliver the project on a wider basis. 

2. Consulted Members involved in the Pilot on the public response and their opinions of the success of the pilot.

3. Consulted with the Lead Member and Strategic Director of Customer & Support Services.

4. Presented Customer & Support Services Scrutiny with their findings.

Customer & Support Services Scrutiny concluded that the benefits which could be realised from extending the E-Surgeries across the City in terms of; Improving the public's access to their Ward councillors

Reducing the ineffective time spent in some surgeries

Reducing the potential Health & Safety risk Members face if holding surgeries alone in isolated places

mean the option should be offered to all members.

The Members also recommended that in order to raise awareness of the public the expansion of E-Surgeries would need to be clearly promoted, as the Members involved in the Pilot remarked this would maximise potential take up.


BACKGROUND DOCUMENTS :

(Available for public inspection)

Customer & Support Services Scrutiny Action Sheets.


ASSESSMENT OF RISK:

There may be a reduced Health & Safety risk to individual Members where they are currently holding surgeries in buildings alone or in isolated places.

	


SOURCE OF FUNDING:

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :

2. FINANCIAL IMPLICATIONS


Provided by :

PROPERTY (if applicable):

There may be a reduction in the requirement for accommodation to hold Member's surgeries.

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER :

Peter Kidd


WARD(S) TO WHICH REPORT RELATE(S):

ALL WARDS


KEY COUNCIL POLICIES:

Communications & Public Relations; Modernising Local Government; Scrutiny; e Government; 


DETAILS (Continued Overleaf)
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