	Part 1 (Open to the public)
	ITEM NO.


REPORT OF THE LEADER OF THE COUNCIL  

To: Cabinet 

On: 25th April 2006

TITLE: The New Deal for Communities (NDC) Delivery Plan 2006/07 

RECOMMENDATIONS:
Cabinet is recommended to approve the NDC Delivery Plan 2006/07, in its capacity as accountable body for the NDC programme.    

EXECUTIVE SUMMARY:
The Delivery Plan sets out the programme of the Charlestown/Lower Kersal NDC Partnership over the current year (2006/07). Work on the Delivery Plan commenced in Autumn last year, led by the NDC Partnership Board.  The preparation of the Delivery Plan has been a challenging task for the NDC Partnership in the light of national pressures on NDC funding. However following detailed discussion and negotiation over the last six months the Partnership has been able to produce a robust and deliverable programme for 2006/07. The  Plan is largely made up of committed projects from year 5 and a range of time expired projects that have been extended.  New activity will only be possible through the review and re-configuration of some of the time expired projects.  

The programme totals £7.624 million but has been set at £7.177 million in accordance with the allocation from Government Office North West. This means that an over programming level of £0.457 million has been built in to the programme.  In addition  a range of reserve projects have been identified which will be brought forward as required based on their ability to deliver. These reserve projects total £0.615 million on top of the 2006/07 allocation and bring the over programming level to 15%.  A level of over programming is essential in order to provide a contingency and the flexibility needed to achieve spend targets. It is expected that the NDC programme will lever in a further £13.244 million in matching funding over the year. 

The Plan details activity over the sixth year of the NDC partnership’s ten-year programme. There will be activity across the following six strategic themes: Building Communities; Crime and Community Safety; Education, Children and Young People; Physical Environment; Health; and Business, Employment and Skills.    

The coming year will be a key delivery year for the Partnership, with a focus on transformational change, particularly through the implementation of the physical programme.  It will see the signing of the Developer Agreement and a start on site for new housing on the former Kersal High school site.  Sports Village will be fully operational, the second Healthy Living Centre at St. Aidan’s will open and the Salford Innovation Forum will be on site.   A number of programme areas will also be re-focused in line with new or revised strategic frameworks including Inclusion, Education, Crime and Community Safety, Health and Business, Employment and Skills. In addition work will start on a programme wide evaluation and review, a succession strategy for the Partnership and a greater focus on neighbourhood management and mainstreaming.         

The Delivery Plan was approved by the NDC Partnership Board on March 27th 2006 and has also been submitted to Government Office North West for approval.       

BACKGROUND DOCUMENTS:
Report of the Leader of the Council to Cabinet Briefing / Cabinet (April 11th / April 25h 2006)

The Salford New Deal for Communities Delivery Plan 2006/07 (Year 6) Charlestown/Lower Kersal

ASSESSMENT OF RISK:
In order to reduce the risks associated with delivering the programme, contingency projects have been built in from the start. A Risk Management Plan will also be prepared to accompany the main Delivery Plan, which will be reviewed on a monthly basis.       

THE SOURCE OF FUNDING IS:
New Deal for Communities. It will also lever in funding from a range of other public and private sources.    

LEGAL ADVICE OBTAINED:
N/A

FINANCIAL ADVICE OBTAINED:
The Plan has been prepared in consultation with Government Office North West and the City Council, as the accountable body for the NDC programme.     

PROPERTY (if applicable)

N/A

_____________________________________________________________________        

HUMAN RESOURCES (if applicable)

N/A

_____________________________________________________________________

CONTACT OFFICER:
Tim Field, NDC Chief Executive, Tel. 0161 607 8523; Alison Burnett, NDC Strategic Planning and Development Manager, Tel. 0161 607 8526; Cath Fox,  NDC Programme Implementation Manager, Tel. 0161 607 8525     

WARD (S) TO WHICH REPORT RELATES:
Irwell Riverside; Kersal

KEY COUNCIL POLICIES:
Budget Strategy; Community Strategy; Crime & Disorder; Educational Standards; Environmental Strategy; Equalities; Health; Housing Strategy; Lifelong Learning; Performance Management; Planning Strategy; Recycling Policies; Regeneration; Social Exclusion; Strategy for Children & Young People; Transport Strategy. 

DETAILS:
Please see the attached  'Report of the Leader of the Council to Cabinet Briefing/Cabinet on the New Deal for Communities Delivery Plan 2006/07’ for more detail.

Report of:

The Leader of the Council

Report to: 

Cabinet Briefing




Cabinet

Date:


April 11th 2006




April 25th 2006 

Subject: 
The New Deal for Communities (NDC) Delivery Plan 2006/07
1.
PURPOSE

1.1
The purpose of this report is to seek approval to the New Deal for Communities Delivery Plan for 2006/07.     

2.
BACKGROUND

2.1
In order to access New Deal for Communities (NDC) funding for year 6 of the programme (April 2006 – March 2007), the NDC Partnership was required to prepare a Delivery Plan for submission to Government Office North West (GONW) in March 2006. 

2.2
The Partnership was originally looking at a programme totalling £10 million for 2006/07. However in the early Autumn last year the Partnership was advised by the Neighbourhood Renewal Unit (NRU) that resources were likely to be tight nationally for the programme in 2006/07. As a result GONW requested that the Partnership prepare a best case and worse case programme for discussion with the NRU and scenarios of £9.5 million and £8.5 million were prepared accordingly. 

2.3
In November 2005 the Partnership were advised by GONW that the NDC allocation for 2006/07 had been set at £7.1 million. In January 2006 the NRU announced that a further £77,000 would be available to all NDC Partnerships, but would be allocated to Government Offices to manage regionally. Following lobbying by the Partnership at both a national and regional level, GONW have indicated that they are minded to prioritise Salford above the other NW NDC Partnerships when determining how the money is allocated. Discussions will commence with GONW in early May on the details of any such requirement. It is likely therefore that the Partnership will have a minimum allocation of £7.177 million for 2006/07. 

2.4
In February 2006 all NDC Partnership’s in the North West were approached by GONW to see if they were in a position to take up additional capital monies that had been made available nationally by the NRU for 2005/06.  The Charlestown/Lower Kersal Partnership submitted a bid for £550,000 which would allow the Partnership to bring forward the majority of the spend on the Salford Sports Village project  from 2006/07 in to 2005/06. This bid was successful and has considerably eased the financial pressure on the 2006/07 programme.       

3.
THE PROCESS

3.1
Work on preparing the Delivery Plan commenced in the Autumn of last year and two Delivery Plan working sessions were held with the NDC Partnership Board in November 2005 and January 2006. The process was made more challenging following the lower than anticipated financial allocation.  At the first session (November 7th) the best and worse case programme scenarios and their implications were discussed. The second working session (January 27th) was focused on agreeing a realistic and deliverable programme by applying agreed criteria to reduce the scale of the programme and to determine the future of time expired projects.

3.2
The Delivery Plan was approved by the NDC Partnership on March 27th 2006 and also submitted to GONW. A funding agreement is expected shortly from GONW. The Delivery Plan is attached to this report as Annex 1.  

4.
THE DELIVERY PLAN 2006/07 


Financial Considerations 

4.1
The Year 6 Delivery Plan contains 64 projects, the majority of which are committed from last year. Given the scale of the allocation from GONW it has not been possible to include any new projects in the programme although it may be possible to re-configure some existing activity, particularly in the review and reappraisal of time expired projects. The programme for 2006/07 totals £7.624 million but has been set at £7.177 million in line with the allocation from GONW.

4.2
It can be seen from the figures above that an over programming level of £0.457 million (6.4%) has been built in to the programme from the start. In addition to the over programming level, where projects were either adjusted or re-phased at the second working session because of delivery issues these have been agreed as reserve projects and will be brought forward as required based on their ability to deliver. These reserve projects total £0.615 million (8.6%) on top of the 2006/07 allocation and bring the over programming level to 15%. 


Balance across the Programme

4.3
The balance of the programme by theme in 2006/07 is summarised in the table below. Given that the Partnership is in the middle of its overall programme and the pace of delivery, it is to be expected that activity around physical transformation forms the largest part of the programme (55.3% compared to 48.6% in the current year), with the social and economic themes accounting for just over a third of the programme.     

	Theme 
	Indicative NDC Figure (millions)
	Percentage

	Building Communities 
	£0.611
	8.0%

	Crime and Community Safety
	£0.499
	6.6%

	Education, Children and Young People
	£0.647
	8.5%

	Physical Environment
	£4.208
	55.3%

	Health
	£0.404
	5.3%

	Business, Employment and Skills
	£0.532
	7.0%

	Management, Administration and Delivery
	£0.712
	9.3%

	Total
	£7.613*
	100%


* Figures slightly different from £7.624 due to rounding  


Ensuring Delivery

4.4
In order to ensure delivery of the programme for 2006/07, a programme implementation plan will also be prepared. This will consist of the over programming level already detailed above together with the following:

· Risk Management Plan

· Project Appraisal Timetable 

· Evaluation Timetable

Assessing Impact

4.5
The NDC Partnership will shortly need to commence a strategic review of the impact of the programme over the last three years in order to inform the shape and direction of the programme from 2007/08 to 2010/11. The Partnership has recently agreed an Evaluation Framework which will assist the Partnership in undertaking this review in a co-ordinated and structured way, at the same time as maximising information and expertise that already exists.  

5.
CONCLUSIONS

5.1
The preparation of the Delivery Plan has been a challenging task for the NDC Partnership in the light of national pressures on NDC funding. However through regular review, discussion and negotiation the Partnership has been able to develop a robust and deliverable programme for 2006/07, which will lever in a further £13.244 million in matching funding. At  the same time the Partnership has been mindful of having to shortly commence a strategic review of the programme which will shape the programme for 2007/08 and beyond and has ensured that the decisions taken now in preparing the 2006/07 Delivery Plan do not prejudice this work. 

5.2
The coming year will again be a key delivery year for the Partnership, with a focus on transformational change, particularly through the implementation of the physical programme.  It will see the signing of the Developer Agreement and a start on site for new housing on the former Kersal High school site.  Sports Village will be fully operational, the second Healthy Living Centre at St. Aidan’s will open and the Salford Innovation Forum will be on site.   A number of programme areas will also be re-focused in line with new or revised strategic frameworks including Inclusion, Education, Crime and Community Safety, Health and Business, Employment and Skills. In addition work will start on a programme wide evaluation and review, a succession strategy for the Partnership and a greater focus on neighbourhood management and mainstreaming, which will ultimately shape the work of the Partnership to the end of the programme and beyond. 


6.   
RECOMMENDATIONS  


Cabinet is recommended to:

6.1
Approve the Delivery Plan for 2006/07 in its capacity as the accountable body for the NDC programme. 

Contact Officers:


Tim Field

0161 607 8523
tim.field@salford.gov.uk
Alison Burnett
0161 607 8526
alison.burnett@salford.gov.uk
Cath Fox

0161 607 8525
catherine.fox@salford.gov.uk
