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Salford Adult Mental Health Services

Consultation Paper
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Salford Adult Mental Health

1.Introduction

This paper describes the proposed management arrangements and structures for Salford Adult Mental Health Services. The purpose of the paper is to consult with staff of Bolton, Salford and Trafford Mental Health Partnership, Salford City Council, and other key agencies, including users and carers, about the establishment of an integrated adult mental health service for Salford.

1.2 National Context 

The process of joint commissioning and integrated service provision of Mental Health services is part of the government’s national policy to improve quality and reduce variations in health and social care. The National Service Framework for Mental Health Services 1999, together with other national policies, supports the move towards service integration. In July 2000, the NHS plan – A plan for investment and reform – outlined the government’s commitment to a wide variety of reforms, including integrated working arrangements. In determining a structure for new arrangements, it must meet agreed criteria for supporting local services and ensure that national and regional policies are enabled. The Mental Health National Service Framework (NSF) requires that our services:

· will involve users and their carers  in the planning, delivery  and monitoring of their care

· deliver high quality treatment and care which is known to be effective and appropriate

· be well suited to those who use them and non – discriminatory

· be accessible, so that help can be obtained when and where it is needed

· promote the safety of service users, and that of carers, staff and the wider public

· offer choices which promote independence

· be well co-ordinated between all staff and agencies

· deliver continuity of care for as long as this is needed

· empower and support staff

· be properly accountable to the public, service users, and carers.

1.2 Commissioning and Integrated Service Provision within Salford.

1.2.1 Commissioning 

All agencies in Salford have agreed in principle to the establishment of a Joint Partnership Board and the implementation of an integrated management structure for the provision of services. The Joint Partnership Board will oversee the commissioning of Salford Adult Mental Health Services. Further work is ongoing to more fully develop detailed proposals to progress this aspect of implementation. These partnership arrangements would form the basis of the agencies applying to utilise the flexibility of the Health Act 1999.  The potential benefits of these new relationships include:

· Services designed for clients, not service providers

· Better co-ordination of activity, less confusion

· Opportunities for greater participation

· Synergy of working together

· Greater efficiency in the use of resources

· More opportunities for innovation and responsiveness.

(see Appendix 1: “The proposed model for Salford Adult Mental Health Service Commissioning.”) 

1.2.2 Integrated Service Provision

The new management structure for the integrated service will be set within a fully revised organisational framework, which reinforces the partnership arrangements and integrated commissioning structures. The purpose of the new integrated management structure is to deliver the following objectives:

· Provide a seamless service for service users, and their carers

· Provide clear leadership and accountability

· Set the framework for using the new flexibilities in the Health Act, e.g. pooled budgets.

1.2.3 Why integrated management?

The value of one integrated management structure is in the benefit it will bring to users as a result of the improvement in the services provided. Such a structure will enable users to have access to the full range of services in their area through a single point of entry. Once someone has accessed the service, the assessment and care planning process will be further simplified and streamlined. Clients will only need to deal with one organisation instead of two. 

These objectives will be implemented through developing a new shared culture for Salford Adult Mental Health Services which are underpinned by the following values and principles: 

· support for a person centred approach

· simplify access to services

· enable service users to contribute to the design, delivery and monitoring of services

· deliver services that are of a consistent quality across Salford

· support clear accountability for each area of service delivery

· facilitate work with other providers and commissioners

· devolve the authority to make decisions as close as possible to the service user as is consistent with risk management, the requirement of clinical governance, and best value

· enable staff to develop their skills, competencies, and knowledge

· provide clear accountability for individuals and groups.

1.2.4     Service Outcomes from integration 
The development of an integrated mental health service for Salford provides an opportunity to develop and implement a new  shared vision. The outcomes from this integration will build on the values and principals described above and will ensure the delivery of the performance targets required by both organisations. These targets require that the service should ensure

· more emphasis placed on enabling people, where possible and appropriate, to stay in their own homes and communities

· a single referral point and access into services is developed 

· more emphasis placed  on the needs of carers and  their families

· the delivery of effective integrated CPA/Care Management systems with clear risk assessment practices and effective management of health and social care resources. 

· improve communication between practitioners in primary, secondary, and specialist services to  deliver services that are of a consistent quality across Salford

· a more  co-ordinated approach towards  promoting positive mental health.

2. The Proposed Management Structure for Salford Adult Mental Health Services

2.1 Introduction

The Salford Adult Mental Health Services  (as a directorate) will share responsibility as part of Bolton Salford and Trafford Mental Health Partnership to improve the responsiveness of service across health and social care. As an integrated provider, the Trust will be responsible for bringing staff together into a new single line management structure and be responsible for delivering both health and social care targets. The design of the management structure for Salford Adult Mental Health Services must therefore support this objective as well as add value, and effectively manage the dilemmas that are ever present for a multi - disciplinary approach. Both partner organisations are supporting the objective to achieve integration within overall costs. The following are the values and principles that have been considered in developing the integrated management structure:

· provide an easy to recognise single line of accountability for all roles

· integrate the management structure of health and social care services

· integrate the different needs of the specialities and support different operational and strategic requirements

· facilitate multi - disciplinary work and a rapid response to national framework documents and good practice demands

· services will be organised around  the needs of service users

· reduce the number of internal boundaries that users and their carers have to navigate

· devolve authority to support local decision making and initiative

· facilitate joint work with Primary Care Trusts, the City Council, User and Carer groups and the voluntary and independent sector

· ensure robust risk management  and quality monitoring systems are in place and supported.

2.2 Proposed services to be incorporated into this single integrated management structure

It is proposed that the following services be incorporated into the Salford Adult Mental Health Services Directorate. The following services, currently provided for Salford residents by Bolton Salford and Trafford Mental Health Partnership:

· In-patient Services and Day Hospital

· Day Services

· Community Services

· Employment Services

· A+ E Crisis Services

· Rehabilitation Services –24 hour nursed accommodation 

· Salford Drugs and Alcohol Services 

· Salford Primary Care Psychological Therapy Service

· Salford Impact Services

· Salford Adult Psychology Service

· Salford Allied Health Professionals Services

· Salford Eating Disorder Services

· Salford Older Peoples Mental Health Services.

The following services, currently provided for Salford residents by Salford City Social Services: 
· Community Services

· Social workers – currently in CMHT’s

· Residential and Day Services (Adult Services)

· Individual (micro) Commissioning- Independent Sector placement and Liaison for individual placements

· Primary Care (Social Assessments)

· Approved Social Worker

· Salford Drugs and Alcohol Services

· Salford Mental Health Elderly Social Workers (Salford City Social Services)

· Social Work Team provided to the Specialist and Forensic Services at Bolton Salford and Trafford Mental Partnership, Prestwich site

· Liaison commissioning with the voluntary sector.

2.2.1
Services specifically excluded:

· Regional and National Specialist Mental Health Services provided by Bolton Salford and Trafford Mental Partnership, Prestwich site

2.2.2 Further service development   

The aspiration of the organisations is to take the opportunity over the forthcoming months to explore and produce proposals in respect of developing integrated Older Peoples Service. The current proposal reflects the status quo position but it does not preclude changes to relevant posts in the future, which would be subject to further consultation.

2.3 Proposed management structure
It is proposed that the Salford Adult Mental Health Service would be led and managed by a Director of Service supported by seven Service Managers, a Medical Lead for Salford and the appropriate support staff. There would also be established an Executive Group to assist the Director in delivering high quality and responsive mental health services. 

(see Appendix 2 – Outline of the proposed management arrangements in diagrammatic form)

The following sections describe in more detail each of these posts and roles.

2.3.1 Director of Salford Adult Mental Health Services

This post would be accountable to Bolton Salford and Trafford Mental Health Partnership There would be a reporting relationship to the Executive Group and Trust Board, as well as provide reports as required to City of Salford Cabinet and Health and Social Care Scrutiny Committee. 

This post would –

· Provide the strategic vision, leadership and management of all the resources

· Be managed by Bolton Salford and Trafford Mental Health Partnership Chief Executive

· Be responsible for the appointment and management of all the staff in the Directorate (excluding medical staff)

· Be accountable for all staff performance (excluding medical staff)

· Be accountable for all resources including pooled budgets when implemented

· Be responsible for the liaison with the Medical Lead and ensure effective and co-ordinated service delivery

· Ensure the involvement of service users and carers in operational and strategic planning and decision making

· Be responsible for ensuring effective links are made with the service arrangements for children, older people and learning disabilities services

· Be responsible for the continued development of high quality Mental Health Services in Salford in conjunction with the Medical Lead and other stakeholders.

(see Appendix 3: “ Draft outline job description and person specification”)

2.3.2 Medical lead  -Salford Services

This post would be responsible 

· Providing line management of consultants within Salford Adult and Older Age Mental Health Services
· For all aspects of Medical Clinical performance within Salford Adult and Older Age Mental Services

· Ensuring compliance within the Trust’s Clinical Governance requirements, including consultant appraisal

· Ensuring compliance with performance management requirements

· Ensuring there is appropriate  clinical supervision to all medical staff within Salford Adult and Old Age Mental Heath Services

· Develop new medical positions, as appropriate, in conjunction with the Director of Salford Services.  This will include the preparation of job descriptions, seeking college approval, and identifying funding

· Responsibility for managing the medical staffing budget (Salford Services) as delegated from Medical Director.

 (see Appendix 4: “ Draft outline job description )

2.3.3 Service Manager Posts

Service managers responsibilities will include:

· Providing leadership and managing the complexities of delivering an integrated mental health service within defined areas

· Manage the staff, services, and all the resources within those defined areas

· Sharing with other managers the corporate responsibility for other specific areas of work –e.g. Governance.

(see Appendix 5: Draft outline job description)

The proposed allocation of service management responsibilities are as follows:

Manager A
Salford Old Age Services Health


Manager B
 Salford Primary Care Psychological Therapy Service

Manager C    Integrated CMHT (including Adult Psychology + OT+ Physio)
In – Patient service (Ward / number of beds)

Crisis Response Team including A+E services

Liaison with the Independent sector

Manager   D
Integrated CMHT (including Adult Psychology + OT+ Physio)


In – Patient service (Ward / number of beds)



Assertive Outreach Services 





Liaison with the Independent sector

Manager E
Integrated CMHT (including Adult Psychology + OT+ Physio)

In – Patient service (Ward / number of beds)

Drug and Alcohol Services

Liaison with the Independent sector

Manager F    In – Patient service (Ward / number of beds)
Day Opportunity services (including Employment services, Day Hospital, Day Centres)

Management of Local Authority Residential accommodation

Liaison with the Independent sector

Manager G
Integrated CMHT (including Adult Psychology + OT+ Physio)



Lead officer for Social Services

Social Work Team  -Salford Prestwich site.



Emergency Duty Team + AS W rota



Old Age Social Workers



Liaison with the Independent sector

N.B. The project team recognises the potential requirement for a management support function to assist in the organisational support of the In-Patient unit. Further options are being explored.

2.3.4
Health and Social Services Support Services

It is proposed that the current support services will continue to be managed by the relevant Support Services Manager of the respective organisation.  These services include staff providing financial and business management support, administrative support, facilities and estates management, IM&T, Human Resources, and other development and project management staff.

This will be reviewed in the light of any re-location of staff and as part of the review process for the new structure undertaken by the Executive Group.

2.3.5 Executive Group

The function of the Executive Group will be to focus on ensuring the delivery by Bolton Salford and Trafford Mental Health Partnership of an integrated adult mental health and social care service within Salford through the services it is providing.

The Executive Group will have a reporting relationship to the City Council and the Trust Board for management issues and, via the Salford Mental Health Partnership Board  (Commissioning Board) to the Trust Board and City Council, for policy and strategic planning.

The Executive Group’s responsibility will be to:

· To oversee the implementation of the integration of adult mental health services within Salford

· To provide the main focus for resolution of issues that have not been resolved by the Director, with final reference to the City of Salford or Bolton Salford and Trafford Mental Health Partnership, where this cannot be achieved

· To monitor and advise on resource allocation and highlight cost pressures to both partner organisations through agreed reporting lines

· To receive reports from the Director of Salford Adult Mental Heath Services

· To ensure that the integrated service is performance managed in accordance with the requirements of the partner organisations and commissioners 

· To provide elected Members of the Council, Health and Social Care Scrutiny Committee and non-Executive members of the Bolton Salford and Trafford Mental Health Partnership with regular updates on the position within Salford Services

· To ensure that there are effective links, liaison and interaction with all services provided for children, older adults and people with learning disabilities.

 (Appendix 6 outlines the proposed membership of the Executive Group)

3. Professional Support and accountability

3.1
Medical:


Doctors will be professionally accountable to the Medical Lead, who will in turn be accountable to the Medical Director of Bolton Salford and Trafford Mental Health Partnership.

3.2      Nursing:

Registered Nurses and other healthcare staff employed by the Health Service will be professionally accountable to the nursing lead within the service team, through to the Executive Nurse Director for Bolton Salford and Trafford Mental Health Partnership.

3.3    Social Work and Social Services Staff:

Social Workers and other social care staff employed by Salford Social Services will be professionally accountable to the social work lead, who will in turn be accountable to the designated person within Salford Social Services Department, and responsible to the Assistant Director, and through that person to the Director of Community and Social Services, Salford.

3.4
Psychology and Counsellors:


Psychologists and Counsellors will be professionally accountable to the Service Manager (Psychology) in the first instance, and through them to the designated Trust lead for the profession.

3.5
Occupational Therapists and Physiotherapists:


Occupational Therapists and Physiotherapists will be professionally accountable to Senior Allied Health Professional in Salford Services and through them to the Head of Allied Health professional, designated Trust lead for the profession.

4. Workforce Issues 

4.1 General Principles

4.1.1
The development of an integrated mental health service provides an opportunity to develop a new  shared culture for mental health services in Salford.

4.1.2
During the process of change between Health and Social Services a balance of skills and experience will be maintained.

4.1.3
There is the objective to achieve integration within overall costs.

4.1.4
The desire is to minimise the amount of time taken to implement the new structure.

4.2
Recruitment to the posts

4.2.1
Recruitment of the new post of Director of Salford Services Adult Mental Health will be via external advertisement.

4.3
Procedures

4.3.1 Appointment to the new management structure will be by competitive joint internal recruitment process. Posts will be available on a ring fence basis limited to affected staff at the appropriate levels within the agencies. The following Service Manager post A, will be slotted in to the new structure pending further consultation.

4.3.2 On completion of the appointment process to the new structure any staff who have not been successful in gaining a post will be dealt with in accordance with the policies and procedures of their own organisation in relation to organisational change.

4.4
Secondment
4.4.1
Local authority employees will be seconded to Bolton Salford and Trafford Mental Health Partnership.

4.4.2 Local authority seconded staff retain their existing terms and conditions of service during the secondment period.

4.4.3 ASW posts within Adult Mental Health will remain local authority posts on local authority terms and conditions of service, but staff will for operational management purposes, be seconded to Bolton Salford and Trafford Mental Health Partnership.

4.4.4 
Terms and Conditions


Terms and conditions of service for the Director of Salford Adult Mental Health Services will be based on those of Bolton Salford and Trafford Mental Health Partnership. The terms and conditions for the service manager posts are currently under review and will be determined by the completion of the consultation period. For all other staff currently employed by the Social Services Department and Trust their terms and conditions will not be affected by the new integrated service structure.

5. Timetable

May 1st  2002
Start of Formal Consultation process  



Beg of May 2002
Submit notification of Health Act Flexibility  - Integrated provision.



June 14th 2002
Close of Formal Consultation process



June 14th  –June 28h 2002
Review of responses

June 25th 2002
Submit report to City of Salford Cabinet



July 1st  2002
Response to Consultation

July 1st 2002
Start recruitment process for Director post

Sept 2002
Target date for Partnership Agreement to be implemented and secondment of staff

6. Conclusion

The organisations involved in developing this proposal hope that it will be read and discussed widely, so people can influence both the way change is introduced and the organisation of the new service.  It is the intention of the project team to publish all the responses received. 

Please send your views to 

Salford Adult Mental Health Project, Project Director, Salford Primary Care Trust, 5th Floor St. James House, Pendleton  Way, Salford M6 5FW.
Edna Robinson
-
Chief Executive Salford Primary Care Trust NHS Trust
Anne Williams
-
Director Salford Community and Social Services

City Of Salford

Lezli Boswell
-
Chief Executive Bolton Salford and Trafford Mental Health        
                                           Partnership NHS Trust
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Appendix 3
Proposed draft job description and person specification

Director of Salford Adult Mental Health Services

Accountable to:
Chief Executive, Bolton Salford and Trafford Mental Health Partnership 

Reports to:
Executive Group, Bolton Salford and Trafford Mental Health Partnership NHS Trust Board, City of Salford Cabinet and Health and Social Care Scrutiny Committee

Responsible to:
Local Authority and Primary Care Trust for the delivery of integrated provision.

Key Liaison:
Carer/User Services and representatives, elected members of Councils and Parliament and appointed Non-Executives

Job Purpose

· Responsible to the Trust Board for overall strategy and operational issues.

· Responsible to the Primary Care Trust and Local Authority for an agreed level of service provision in accordance with the commissioning specification and agreed service level agreement.

· Responsible for providing positive leadership and direction to the Salford Adult Mental Health Service working closely with the Medical Lead for Salford Services.

· To manage when implemented the pooled budgets for mental health services within an accountability framework of the Local Authority and Bolton Salford and Trafford Mental Health Partnership.

· To work effectively with Trust Board Members, Local Authority elected members, PCT members, User and Carers Organisations and Community Health Council.

Key Result Areas

1.
Service Delivery and Improvement – within this area, this post would be responsible for:

· Implementation of the National Service Framework standards for Health and Social Services.

· Ensuring the provision of high quality health and social care services that meet the diverse needs of the people of Salford.

· Ensuring the implementation of the planned integration of Health and Social Services.

· Ensuring that services are provided cost effectively, within budget and to the level and quality agreed in NHS Service Plans and under contract to the Local Authority.

· Creating the environment within which services can be continuously improved through benchmarking and quality improvement processes.

· Ensuring that services meet the performance management requirements of Social Services and the NHS, including ‘Best Value’.

· Developing and implementing a professional development programme for health and social care staff, to ensure that staff are equipped to satisfy the changing demands of health and social care within the organisation.

2.
Governance – within this area this post would be responsible for:
· Ensuring the development and implementation of Clinical and Corporate Governance arrangements.

· Creating a learning environment which promotes evidence based reflective practice and research and development

· Ensuring an integrated approach to complaints and matters of serious concern.

· Ensuring that statutory regulation and Health and Social services guidance is implemented.

3.
Professional and Clinical Leadership – this post would be responsible for:
· Enabling professional and clinical leadership of services and involvement in planning and decision making, (integrating professional/clinical leadership and management functions).

· Ensuring strong multi-disciplinary team working throughout the service.

4.
Users – Carers Involvement – this post would be responsible for:

· Ensuring the involvement of service users and carers in operational and strategic planning and decision making.

· Ensuring equality of opportunity and diversity in both service provision and employment.

· Ensuring service users and carers  involvement in planning and decision making.

5. Organisation Effectiveness – this post would be responsible for:

· Implementing in collaboration with the Human Resources Department the Human Resources Performance Framework:

· Ensuring effective communications systems and networks to ensure staff are informed of, and actively involved in decisions which affect them.

· Ensuring effective information systems and technology are in place to support the effective delivery of services and management.

6.
Working Relationships – this post would be responsible for:
· Developing effective working relationships with elected members of the Local Authority and members of Primary Care Trusts, Community Health Council and all PALS service stakeholder organisations.

· Promoting a positive relationship with internal and external professional and Trade Union organisations.

· Promoting a positive image of the service locally, regionally and nationally.

7.
Policies – this post would ensure:
· All policies and procedures of the organisations are fully adhered to.

· Full compliance with the Health and Safety at Work Act.

Director of Salford Adult Mental Health

Draft Person specification

The person specification will form an integral part of the assessment process including short listing and interview stages.


Essential
Desirable

Qualifications and Training
· Educated to degree level.

· Relevant and current experience in Mental Health Services – at a senior level.

· Evidence of continuing professional development.
· Appropriate management and/or postgraduate qualification



Experience
· Operational Management experience at a Senior Level as a minimum reporting to a Board level director or equivalent for at least three years.

· Exposure to service, financial and staff management at a senior level.

· evidence that demonstrates managing budgets. 

· evidence that demonstrates success in working with other statutory, private or voluntary sector organisations.

· Demonstration of success in securing clinical practice improvements.
· Research Experience

· Clinical / Practitioner Experience

Knowledge
· Detailed understanding of government policy in relation to health services, social care and the wider public health agenda.

· In depth knowledge of Mental Health NSF/NHS Plan targets and requirements.
· Working knowledge of implementing programmes of health improvement and NSF implementation

Attitudes and Abilities
· Ability to build confidence with local stakeholders and groups of health and social care professionals.

· Ability and experience of leading, motivating and empowering others to reach organisational goals, especially within complex multi-professional environments.

· Managing change and coping with ambiguity.

· Excellent communicator – both orally and written.

· Ability to demonstrate effective people management skills.


Motivation and Disposition
· The resilience necessary to overcome obstacles and resistance.

· Sensitivity towards organisational and political complexities.

· Good communicator.

· Evidence of being a team player.


Personal Qualities
· Car driver.

· Ability to work flexibly.




March 26th 2002

Salford Project Group

Appendix 4
Proposed draft job description -

Medical Lead – Salford Services

Accountable to:
Bolton Salford and Trafford Mental Health Partnership Trust Medical Director.

Report to:

Medical Director.

Member of:

Executive Group.

Key Liaison:

Director of Salford Services.

Consultant Psychiatrists within Salford Adult and Old Age Mental Heath Services.

Job Outline

· Provide line management of consultants within Salford Adult and Older Age Mental Health Services.

· Be responsible for all aspects of Medical Clinical performance within Salford Adult and Older Age Mental Services.

· Ensure compliance within the Trust’s Clinical Governance requirements, including consultant appraisal.

· Ensure compliance with performance management requirements.

· Ensuring there is appropriate  clinical supervision to all medical staff within Salford Adult and Old Age Mental Heath Services

· Develop new medical positions as appropriate in conjunction with the Director of Salford Services.  This will include preparation of job descriptions, seeking college approval and identifying funding.

· Responsibility for managing the medical staffing budget (Salford Services) as delegated from the Medical Director.

Appendix 5  Draft job outline Service Manager Posts

Overall job purpose

To ensure that the Salford adult population enjoys the highest level of mental well being.  To achieve this through the management of appropriate, high quality services, and by working in collaboration with other service providers in the public, voluntary, and private sectors.  To ensure that services are provided safely and with cultural sensitivity, in privacy, and with dignity for individual service users.  To provide and actively engage with the involvement of service users and carers in both the operational and strategic aspects of the service. To operate within the policies and strategies of the Trust and within such constraints as operate within the NHS at large.

Main functions

Strategic planning

In conjunction with the Primary Care Trust (PCT), identify local pressures and ensure that they are taken into account and fed into the Trust’s overall strategy for mental health services.  To build business plans necessary for achievement of local aspects of the strategy and to bring those plans to life.

Patient care and treatment

To ensure that proper procedures are in place for assessment, care, and treatment of adult patients, excluding those with the mental health problems of old age.  To ensure that accommodation and staff are organised to enable treatment of patients.  To manage a range of local general and specialist services in a way, which improves the quality of life of service users and carers and which is cost-effective.

People management

To lead, inspire and motivate staff generally, and especially the managers of community mental health teams, and specialist services.  To ensure that there are clear lines of authority and accountability.  To deploy staff to meet demand, and to address any short-term deficiencies in cover.  To appraise directly accountable staff, and agree personal development plans as appropriate and in accordance with Trust procedures and to see that the appraisal system is applied to all staff.  Actively to support the individual continuous professional development of staff.  To manage any disciplinary or performance situations that might arise, including the application of attendance management arrangements, in order to keep sickness absence to a minimum.

Integration and collaboration

To strive to promote a culture of working where health and social services are seamlessly integrated.  To put in place and monitor arrangements for partnership working within localities.  To support locality managers in balancing the demands of local services and countywide specialist services for which they may be accountable.  Interface with the Primary Care Trust and other services, including Older People and Learning Disability and Children.

Accounting and budget management

To play a part in determining properly costed business plans, and to ensure their achievement through budgetary control. To oversee systems for accounting for expenditure and manage the budget, relating income to expected or ‘contracted’ delivery of service. To be accountable for ensuring that the service is delivered within the means available.

Performance management

To ensure that all agreed standards are met and that there is a constant thrust for service improvement.  To audit outcomes and promulgate best practice. To see that individual objectives support a performance management culture.

Public relations and communications

To ensure that the work of the Salford Services is widely and honestly understood, both to improve service user and carer understanding of service provision, and to support seamless working. To maintain a positive relationship with the local press and other media.

Research and development

To support the work of the Clinical Governance Executive and Sub-Committee in the Trust’s programme for research and development.

Corporate functions

To play a corporate part in the work of the Salford Services.  To represent the Salford Services and the Trust at external meetings.

Appendix 6  Proposed membership of the Executive Group

Executive Group – Salford Adult Mental Health (Health and Social Care) within Bolton Salford and Trafford Mental Health Partnership (See appendix 2 for diagrammatic representation of reporting relationships)

Proposed Membership.

· Bolton Salford and Trafford Mental Health Partnership NHS Trust.

· Chief Executive. (Chair of the group)

· Medical Director.

· Finance Director.

· Director of Salford Services

· Medical Lead Salford Services

· City of Salford.

· Director of Community and Social Services.

· Assistant Finance Director.

· Salford Primary Care Trust.

· should include General Practitioner.

· Salford Mental Health Forum Representative.
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