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(OPEN TO THE PUBLIC)
ITEM NO.



REPORT OF THE LEAD MEMBER FOR

DEVELOPMENT SERVICES



TO CABINET 

25th June 2002

TITLE : PROPERTY  STRATEGY AND IMPLEMENTATION  MECHANISMS


RECOMMENDATIONS :

Cabinet is recommended to approve the Strategy and Implementation Mechanisms set out in the document.


EXECUTIVE SUMMARY :

As part of the Council’s approach to improving strategic property management it is necessary to set out and implement an effective strategic property management strategy.

The attached document sets out a high level statement of property strategy and guiding principles together with six processes to implement the strategy.

A key process is the establishment of clear aims and objectives for property, derived from the Council’s Mission and Pledges and the property implications drawn from the Strategic Plan and Best Value Performance Plan. This has been done and these aims and objectives are set out in the document.


BACKGROUND DOCUMENTS :

(Available for public inspection)

Report to Lead Member for Property of 25 January 2002 entitled Corporate Property  Strategy  and Implementation 2002.

Strategic Plan and Best Value Performance Plan 2001-2002


CONTACT OFFICER : Steven Durbar

WARD(S) TO WHICH REPORT RELATE(S) ALL

KEY COUNCIL POLICIES: BEST VALUE


DETAILS (Continued Overleaf) See report Attached
1.0
SUMMARY

As part of the process of improving the Council’s approach to Asset Management Planning and dealing with property as a strategic resource the Corporate Property Strategy and Implementation 2002 document has been prepared.

2.0

BACKGROUND

It is clear from government guidance and the conclusions reached from the recent Best Value review of property that there is a need to implement an effective strategic property management strategy.

The document sets out the authorities aims and objectives for property linked to the Council’s mission and six strategic pledges.  

3.0

RECOMMENDATION

I recommend that the Property Strategy and Implementation Plan be submitted to Cabinet and Council for approval.

Councillor Warner

Lead Member for Development Services

Surveyor:
Steven Durbar
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