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REPORT OF THE DIRECTOR OF CORPORATE SERVICES




TO THE BUDGET COMMITTEE


ON WEDNESDAY, 5th June 2002



TITLE : CAPITAL PROGRAMME MONITORING 2002/2003



RECOMMENDATIONS :

Members are requested to note :- 

a) the current position regarding the 2002/03 capital programme.



EXECUTIVE SUMMARY :

The report provides details of the current position of the 2002/2003 Capital Programme



BACKGROUND DOCUMENTS :

(Available for public inspection)

1.
Report to Budget Committee 1st May  2002

2.
Various working papers within the Finance Division



CONTACT OFFICER :
Chris Mee
 793-2685



WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



KEY COUNCIL POLICIES : Capital Programme 2002/03



                                                 REPORT DETAILS

1.    INTRODUCTION
1.1 At the meeting of Budget Committee on the 1st May 2002, members noted a planning level for capital investment for 2002/03 of £63.308m with resourced schemes of £56.184m and a resource level of  £57.551m 

1.2  This report advises members of the current position regarding the 2002/03 capital programme    

2.    2002/03 CAPITAL PROGRAMME 

2.1  It was reported to Budget Committee on the 1st May 2002 that the planning level for capital investment for    

       2002/03 was £63.308m  with a minimum available resource level of £57.551m. Resourced schemes  

       totalling £56.184m had been approved to proceed. Schemes totalling £7.124m had been identified which    

       were unfunded and could be deferred to the first half of 2003/04. The minimum level of resources available    

       would allow some of these to proceed and recommendations as to which would be brought forward would 

       be made in due course.

2.2 Members are now requested to note the following proposed adjustments to the capital programme                and resources.   

Approved Planning Level at 1st May 2002

a) Development Services

    Monitoring Adjustments Re Highways   

    Committed Schemes

b) Social Services

     Tenders Received - Sahal Court 

     Conversion to Offices                
    Planning

      Level

         £m

       63.308

         0.020
   Resourced

    Schemes

         £m

      56.184

        0.034

        0.020


  Resource

     Level 

       £m

     57.551 

       0.020


       63.328
      56.238
     57.571

2.3  A summary of the revised capital programme by service is attached at Appendix 1.

2.4 Appendix 2 analyses the estimated resources available and Appendix 3 the latest

position on capital receipts. Appendix 4 shows the key milestone dates for each proposed

major asset disposal.

2.5  Members will recall that the capital programme was approved subject to close monitoring of

       contractual commitments as they are entered into during the year to ensure that schemes are

       committed when funding is identified as being available. Appendix 5 details tenders for

       individual contracts approved up to 27th May 2002 by the appropriate lead member, service

       director and lead member for Corporate Services.

3.   COMMENTS 

3.1 The planning and resource levels have increased as a result of tenders received for conversion of Sahal Court with the increase in expenditure being matched by additional external resources.  

3.2 There has been a reduction in the amount available to be allocated to unfunded schemes of  £0.034m, as

a result of a revision to estimated spend on committed schemes within Highways

4.    RECOMMENDATIONS

4.1 Members are requested to note the current position regarding the 2002/03 Capital Programme.

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






