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REPORT OF THE LEADER OF THE COUNCIL AND THE LEAD MEMBER FOR CORPORATE SERVICES

TO THE CABINET

ON TUESDAY, 26TH JUNE, 2001 

Subject :
2001/02 REVENUE BUDGET - SAVINGS FROM ADDITIONAL INCOME


RECOMMENDATIONS :

Members are requested to note the shortfall of £150,000 in achieving the 2001/02 revenue budget saving from additional income and are requested to agree to the shortfall being met by each directorate bearing a proportionate share of the shortfall from within their existing budget allocation, as identified in this report.

EXECUTIVE SUMMARY :

This report identifies that there will be a shortfall of £150,000 in achieving the 2001/02 revenue budget savings target of £300,000 from generating additional income across all directorates.

It is proposed that the shortfall is addressed by each directorate bearing a proportionate share of the shortfall from within their existing budget allocation. 

BACKGROUND DOCUMENTS :

Report of Budget Committee to Cabinet 10th April, 2001 

CONTACT OFFICER :
John Spink

TEL NO : 
793 3230








E-MAIL :
john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATES :
None specifically


KEY COUNCIL POLICIES :

Budget Strategy


DETAILS : Continued overleaf

------------------------------------------------------------------------------------------------------------------------

REPORT DETAILS

1. INTRODUCTION

1.1. The 3-year budget strategy initially prepared in September last year identified an amount of £300,000 per annum to be raised from additional income as part of the planned efficiency savings for 2001/02 to 2003/04.

1.2. Subsequently, proposals for savings for the 2001/02 revenue budget considered during the budget process included further details as to how this target of £300,000 was to be achieved, ie:-
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1.3. At Budget Committee on 4th April, consideration was given to reports from all directors concerning the progress being made with the implementation of the savings proposals.

1.4. A report from the Chief Executive identified the new initiatives being adopted within the new fees and charges policy towards achieving the first element of £150,000 saving in 2001/02 (see attached).

1.5. However, Budget Committee was concerned that the second element of the savings target, a further £150,000 to be achieved from increasing existing fees and charges, did not appear likely to be achieved and these concerns were expressed in a report to Cabinet on 10th April.

1.6. Cabinet requested directors to consider the shortfall and submit a report back.

2. DETAILS

2.1. The Directors Team through their Budget Planning Group have reconsidered the scope for generating additional income from both new sources and raising existing charges.

2.2. The reasons for non-achievement appear to be two-fold :-

· Where fees and charges have been increased, the additional income has been used towards the savings targets of the directorates concerned, ie :-

· Corporate Services - £50,000 from increasing court cost charges to Council Tax and Business Rate defaulters ; this is part of the three-year strategy which commenced for the 1999/2000 budget in achieving savings targets, which for 2001/02 total £2.550m.

· Environmental Services - £78,000 from an across-the-board increase in fees and charges towards their savings target of £287,000 for 2001/02.

· No other directorate has felt able to increase their fees and charges because they are either statutorily determined or market factors are likely to lead to loss of clientele through increasing fees and charges.

2.5. The shortfall in income would appear to be a one year problem for 2001/02 only as the full year effect of the new fees and charges policy should realise the full £300,000 from 2002/03 onwards, subject to corporate implementation and external income support.

2.6. Given that the shortfall of £150,000 is unlikely to be achieved from income sources it is suggested that the most equitable manner in which it can be made good is for each directorate to bear their share of the shortfall.

2.7. The Directors Team have recommended that this should be allocated on the basis of 50% of the shortfall being allocated in relation to income budgets and 50% in relation to the savings base and the appendix attached illustrates the effect upon directorates.

3. RECOMMENDATION

3.1. Members are requested to note the position with regard to the achievement of savings from additional income and to agree to the shortfall in achieving the savings target for 2001/02 being top-sliced from all directorates' budgets.
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