REPORT OF THE LEAD MEMBER FOR ARTS & LEISURE

To the Cabinet on TUESDAY, MARCH 27TH 2001

EVENTS PROGRAMME 2001/2

EXECUTIVE SUMMARY

This report 

1. outlines the current levels of resource available to support the infrastructure and the artistic content of local community led events.

2. recommends new budgetary and grant award procedures to maximise support to community events and festivals

3. highlights the need to secure funding for larger, city-wide and prestige events taking place within the City

RECOMMENDATIONS

i) That Cabinet approves the proposed configuration of the Events budgets for the year 2001/2002

ii) That Cabinet approves the proposed arrangements for providing support to community led festivals and events

iii) That a future joint report of the Chief Executive and the Director of Education & Leisure provides details of larger and prestige events which will be supported by Council resources during 2001/2002 

FURTHER DETAILS CAN BE OBTAINED FROM:

David Heyes  tel: 736 9448

David.heyes@salford.gov.uk
1. Background

1.1 The number of events and festivals held in Salford has grown significantly over recent years.  These range from local community-based and community generated festivals to major events attracting large numbers of participants and visitors such as the Triathlon and New Year’s Eve. 

1.2 The festival and events programme was greatly enhanced during 2000 through external funding of around £340,000 from the Millennium Commission and ERDF.  This higher level of activity in the year 2000 has greatly increased expectation among local people and Community Committees.  This expectation will not be able to be met in future years from the existing Events base-budget consisting of £22,000 plus a Service Level Agreement with Environment and Consumer Services of £25,000 in staff support. 

1.3 Prior to the millennium year, Arts and Leisure allocated event support on an ad hoc basis and, in many cases, were able to enhance the content of events with funds from the Community Arts Grants budget.

1.4 Given the raised community expectation and the commitment of the Directorate to supporting events and festival over the coming years, it is essential that consideration be given as to whether this service can be delivered more effectively and efficiently than in the past.

2.
Budgets

2.1
It is proposed that the existing Community Arts Grants budget of £24,000 should be reconfigured into two distinct grant funds; Arts and Partnership Grant £11,000 and Events Partnership Grant of £13,000. 

a) 
Arts & Partnership Grant  

Under this new scheme voluntary groups could apply for funding up to £750.  The total budget available under the grant would be £11,000.  Groups would need to find 25% match funding from suitable partners, 75% would be funded through the Arts Partnership Grant.  The grants would be available to groups working on developmental arts projects that allows their members, or the local community, to participate in an arts activity. 

b) Events Partnership Grant

These grants will focus groups on raising standards and, in particular, the creative and artistic content of their event.  The grant will be made up from the remaining community arts grants budget of £13,000.  It is intended that this grant will only be accessible to groups organising an event or festival to support the cash elements of paying for artists, performers' fees and arts materials.  

2.2
Funds available to support Community Events & Festivals in 2001/2 would therefore consist of

· Events partnership grant


£13,000

· Events budget



£22,000




· SLA with Environmental and 

Consumer Services for staff support
£25,000

Total Budget




£60,000

3.
Event Packaging

3.1
In the past, no clear criteria for event support and allocation of funding across a wide range of events have been consistently applied.

3.2
It is proposed to introduce three distinct packages of support for community event organisers to apply for.  The packages will be funded from the Event Partnership Grant of £13,000.

Package A

Available for groups whose event is not yet established, but the group is looking for cash support for a small-scale half-day event e.g.: play day, project launch, sports day.

The grant would consist of: -

· £500 cash grant (to fund artists / performers fees, art materials etc)

· Advice and support from the events team (includes attendance at two planning meetings)

Package B

Available to established groups that are looking for cash support and limited support from the events team e.g.: well established community festivals such as Brookhouse, Winton and Monton

The grant would consist of: -

· £1000 cash grant (to fund artist / performers fees, arts materials etc)

· Advice and support from the events team (includes attendance at four planning meetings)

· Eight members of the events team on the day (8am – 6pm)

· Rig and de-rig of any events equipment including transportation

· Health and Safety support

· Risk assessment support and report

· Loan of two-way radios

· Loan of generators (3 maximum)

· Two portable toilets

· Control barriers

· Line pins and rope for arenas

· Site control cabin including transportation

· Site planning meetings, plans and supervision on the day

· Waste bins

· Water bowser 

Package C

Available to Salford City recognised established festivals with Community Committee partners, that are looking to obtain funding and major support from the events team e.g. Swinton Festival, Irlam Festival (limited to one per service delivery area)

The grant would consist of: -

· £750 cash grant (to fund artist/performers, arts materials etc)

· All elements of package B except the cash grant of £1000

· Two traditional marquees 50ft x 30ft & 30ft x 30ft inc. rig and de-rig

· 16 members of the event team on the day (8am – 6pm)

· P A system including technical / operator support

· 100 chairs

· 40 tables x 6ft

· Event signage

· Four staging blocks (8ft x 4ft) 

3.3
By combining the Events Partnership Grant, the Events Team current budget together with the SLA for staff support, Arts, Leisure and Community Learning can support;

6 x package A 
= 
£3,000

10 x package B 
= 
£17,360

9 x package C 
= 
£19,998

Total Costs

£40,358

Budget


£60,000
3.4
It is proposed to allocate the remaining £19,642 as follows;

· £8,000 to support Cloud 9, a self-contained touring community arts activity aimed at 5-14 year olds featuring puppetry, costume making, sculpture, models, pottery, printing, collage, creative play and dressing up.   It is intended that Cloud 9 will be present at 15 festivals.  This is seen as a way of adding value to these packages.

· £5,000 will be allocated to fund sub-contracted items such as portable toilets, additional control barriers etc.

· £6,652 will be allocated to equipment repairs and renewal of event equipment such as marquee maintenance etc.  

3.5
Community groups will be requested to complete an application form identifying which package they are applying for.  It is proposed to set up a Grants Advisory Panel consisting of Lead Member Arts and Leisure, Events Team Leader and the Senior Arts Officer.  It is suggested that the grants advisory panel formally meets twice per year in April and May, submissions could be dealt with at Lead Member Briefings.

3.6 To ensure that each service delivery area receives support for at least one large scale community festival, the Grants Advisory Panel will guarantee that one package C will be available to each of the nine Community Committee Areas.  Should two package C applications be received from one Community Committee Area, it is suggested that this be referred to the Community Committee to determine whether it can fund the £486 difference between a Package B and a Package C.

3.7
Rate Card (see appendix 1)

3.7.1
A standard charge rate card will be introduced to enable community groups, at their own cost, to ‘pick and choose’ items they may need if they feel extra support is required to enhance their packages.  The rate card will also enable groups to access the events team expertise and equipment without going through the grants application system.

3.7.2 The charges within the rate card are based on true costs and the rate card will provide a uniform approach to recharging services across the board.

3.8
Launch / promotion of revised events support 

3.8.1
It is proposed that a seminar and a series of workshops are organised to raise awareness of the revised system, these would include practical help and support in application completion and event status.

4.
Flagship Events

4.1
There are a number of events that currently do not have funding. These events attract significant numbers of people from both inside and outside the City.   These events will have a major role to play in tourism, civic pride and cultural regeneration. These include:-

· 2001 Triathlon, Salford Quays – this event needs funding from the City of a maximum £50,000.  The total event value is likely to be upwards of £100,000, working with partners including Trafford MBC and Manchester 2002.  
    

· GMP Make a Difference Event, Buile Hill Park – this event is scheduled to run over 5 days 25th – 29th August 2001.  GMP are seeking £66,000 funding through Government North West to fund a large marquee, material and the equipment required to stage the event.  GMP have requested that the City support this event by providing a range of infrastructure equipment such as chairs, generator etc. 

· Buile Hill Park Bonfire – this event attracts over 12,000 people from all areas of Salford.  The event requires a high level of stewarding (35+).  The event has never had designated funding and if the event is funded through the events budget this would reduce the number of B Packages available to communities by half, to five. The funding requirement is £9,000.

· New Years Eve 2001, Salford Quays – it is considered that there will be great pressure to hold this event and potential funding partners could be Trafford MBC, Orbit and The Lowry.  To do the event justice and meet the high community expectation it is considered that £20,000 contribution from the City would be required.

· The Lowry Plaza – it is understood that the Plaza will be managed through three agencies - The Lowry, Orbit Developments and the City Council.  Part of this commitment will be the support of the range of events which will be planned to take place on the Plaza once the development is completed later in 2001. An estimate of the likely costs, in a full year, could be in the region of £10,000 in staff time and other resources.

4.2
Funding over and above the events base-budget would, therefore, be required to continue a flagship events programme.

5.
Conclusion

5.1 The reconfiguration of the events/arts budgets and the restructuring of the support programme for community led events will

· maximise the number of events that can be supported

· ensure that the quality of the content of community events and festivals is continuously improved 

· enable communities to develop the capacity to manage and improve their events

5.2
There is an urgent need to consider which major events will be supported by the City and how funding for this support is obtained.
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	EVENTS RATE CARD
	
	
	
	

	
	
	
	
	

	Item
	£
	Period
	Notes
	

	
	
	
	
	

	Bouncy castle
	50.00
	per day
	must have two qualified operators
	

	Burco boiler
	10.00
	per day
	
	

	Cloud 9 Project
	free
	
	subject to availability - contact Christine Howard
	

	Crowd control barriers
	1.00 each
	per day
	
	

	Compound barriers
	1.00 each
	per day
	
	

	Generators
	30.00 each
	per day
	price includes petrol
	

	Events staff on the day
	9.20 each
	per hour 
	
	

	Line pins and rope
	20.00
	per day
	for roping off arenas and no go areas
	

	Marquee  30’ x 30’
	75.00 each
	per day
	needs event staff to rig and derig (includes transportation)
	

	Marquee  50’ x 30’
	100.00 each
	per day
	needs event staff to rig and derig (includes transportation)
	

	PA/Sound System
	240.00
	per day
	includes operator for upto 10 hours
	

	Item
	£
	Period
	Notes
	

	Portable toilets
	60.00 each
	per day
	disabled unit
	

	
	50.00 each 
	per day
	female unit
	

	
	50.00 each
	per day
	male unit
	

	Two way radios
	10.00 each
	per day
	
	

	Sophie The Train
	120.00
	per day
	includes driver, transportation to event and petrol (nominal charge can be made to recoup cost)
	

	Site control cabin
	30.00
	per day
	includes transportation to and from site
	

	Site planning 
	free
	
	
	

	Staging blocks x 4
	10.00
	per day
	
	

	Steward's tabards
	free
	
	
	

	Tables & chairs
	25.00
	per day
	100 chairs and 50 tables
	

	Under 5s play area
	£50
	per day
	Must have two trained operators. Includes small bouncy castle and roped area.  Safe environment for children.  Children must not be left unattended.
	

	Volunteer's tabards
	free
	
	
	

	Waste bins
	10.00
	per day
	
	

	Water 
	30.00
	per day
	50 gallon tank (includes transportation to and from site)
	


