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REPORT TO CABINET 27TH MARCH 2001

RELOCATION OF THE EDUCATION AND LEISURE DIRECTORATE TO THE AMEC BUILDING, PENDLEBURY ROAD, SWINTON

1.0
Purpose of Report

1.1
To seek approval to the provisionally agreed terms and conditions for a lease of the AMEC building, Pendlebury Road, Swinton for the relocation of the Education and Leisure Directorate from the Salford Education Centre, Chapel Street, Vulcan House and Civic Centre portacabins.

2.0
Recommendation

2.1
It is recommended that Cabinet approve

1.
the terms and conditions for the lease of the AMEC building

2. the authorisation of the Head of Law and Administration to complete the legal formalities.

3. the disposal of Chapel Street Education Offices and Vulcan House following the proposed move to AMEC.
3.0
Background

3.1
The instruction from Education and Leisure to investigate the possibility of centralising 
the Directorate arose from the original requirement to relocate the Salford Education Centre to allow the development of the Albion High School on the London Road site together with the commitment to close an administrative building to achieve the projected budget saving of 240,000.

3.2
The original proposal was to relocate the Education Centre into the Tech Train building adjacent to Windsor High School which was closed to assist with the budget process. However, it was discovered that the entire costs, including all premises costs, had been included in the budget saving and therefore another building needed to be closed.

3.3
Chapel Street was the preferred option due primarily to the condition of the building (dry rot has been discovered in areas, the roof requires remedial work). It became apparent that Tech Train could not accommodate both the Education Centre and Chapel Street together with Citywide, who were required to vacate the first floor portacabin at the Civic Centre to enable The Parade to be vacated thus achieving a budget saving. 

3.4
Education and Leisure identified available accommodation at St Jamess House and requested Development Services to investigate the rental options and cost implications of entering into a lease and included Vulcan House in the relocation proposal.

3.5
The AMEC offices on Pendlebury Road, Swinton were identified as an alternative and terms for the City Councils occupation were forwarded for consideration.
3.6 Following a detailed appraisal, AMEC was identified as the preferred option.

3.7
The following main Heads of Terms have provisionally been agreed:

3.7.1
Term:

20 years from a date to be agreed on Full Repairing and Insuring terms 


and incorporating 5 yearly upward only rent reviews.

3.7.2
Rent:

164,143 per annum exclusive of rates, outgoings and VAT. There is to 


be a rent free period of 3 months from the date of occupation or lease 


commencement, whichever is the earlier.

3.7.3
Break Clause:
The City Council is to have options to determine the lease at the end of the 10th 

and 15th years subject to 12 months written notice. In the event of the option 

being exercised at the end of the 10th year then a rent penalty equivalent to 6 

months passing rent will be payable. No penalty will be payable if the option 

is exercised at the end of the 15th year.

4.0 
Financial Implications

4.1
The City Council are to contribute a total of 39,877.43 to the cost of refurbishment 
(AMECs estimated expenditure is 579,020.96) to cover the following:

Additional sockets (Century House & Derby Hall)

24,654.87

Additional sockets (Link Block)




  3,089.25

Carpet
(to required specification)



  1,376.00

Replacement thermostatic radiator valves


  1,324.00

Allowance for introduction of vertical blinds


  2,000.00
32,444.12

7.5% Overhead and profit




  2,433.31
34,877.43

Preliminaries (estimated)




  5,000.00
Total
39,877.43

4.2
There are additional estimated costs associated with the move:

IT works (data and telephones)



187,000

Removal costs
SEC




  16,000

Chapel Street



  15,000

Vulcan House



    8,000

Citywide



    3,000
229,000

4.3
The total costs to the City Council are therefore 268,877.

4.4
There is a capital allocation from the Albion High School project for the relocation of the Salford Education Centre of 300,000 but this is to be used for the teacher training facility at Broadwalk Primary School. The Schools Library Service is also to be accommodated at Broadwalk. This project will be the subject of a future report.

4.5
There is an allocation of 1 million within the 2001/2002 Capital Programme for office moves to realise budget savings which may be used to fund the costs of the move.

4.6
The estimated costs of occupation at AMEC are as follows:

	Rent
	164,143

	Rates
	100,700

	Water Rates
	9,500

	Electricity
	20,000

	Gas
	8,000

	Cleaning
	45,850

	Repairs/Maintenance
	18,000

	Recycling
	8,500

	Furniture
	10,300

	Out of Hours
	9,600

	TOTAL
	394,593


4.7
The 2000/2001 budgets for the existing centres are:

Chapel Street

223,470

Vulcan House

  73,280

Education Centre
248,660
TOTAL

545,410

The Education and Leisure Directorate projected a saving of 240,000 from this budget.

4.8 It is anticipated that Chapel Street will be disposed of following occupation of AMEC,  

estimated capital receipt 200,000 - 600,000, and Vulcan House will be let to the University at an estimated at 50,000 per annum.

4.9
The centralisation will result in operational savings due to the reduction from 4 sites to 1 and also the close proximity to the Civic Centre and the site will provide the 4th core site proposed under the Best Value of office accommodation.

5.0
Conclusion
5.1
The centralisation of the Education and Leisure Directorate to the AMEC building will result in revenue savings and potential capital receipts/rental income from the disposal of surplus properties.

5.2 The site will form the 4th core site proposed under the Best Value Review of office

accommodation.
















Executive Summary


To enable the development of the Albion High School, the Salford Education Centre has to be demolished and the staff relocated. The original relocation proposal to Tech Train could not be progressed for budget reasons and it became apparent that the preferred option was to centralise the entire Directorate. Options were identified at St James House, Pendleton and the AMEC building, Pendlebury Road, Swinton. Following a detailed option appraisal, Directors approved the progression of negotiations for the relocation to AMEC. It has provisionally been agreed that the City Council will enter into a 20 year lease on Full Repairing and Insuring Terms at an initial rent of 164,143 per annum exclusive of rates and outgoings, subject to 5 yearly rent reviews and a 3 month rent free period. AMEC will refurbish the property with the City Council contributing 39,877 to the refurbishment.





Recommendation


It is recommended that Cabinet approve:


1. the terms and conditions for the lease for the AMEC building,


2. the authorisation of the Head of Law and Administration to complete the legal formalities


3. the disposal of Chapel Street Education Offices and Vulcan House following the proposed     move to AMEC.
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