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This Report is presented to Salford City Council in respect of BSF Wave 3 and may not be used or relied on by any other person or by the client in relation to any other matters not covered specifically by the scope of this Report. Notwithstanding anything to the contrary contained in the report, Mouchel Parkman Services Limited is obliged to exercise reasonable skill, care and diligence in the performance of the services required by Salford City Council and Mouchel Parkman Services Limited shall not be liable except to the extent that it has failed to exercise reasonable skill, care and diligence, and this report shall be read and construed accordingly. Mouchel Parkman Services Limited has prepared this Report. No individual is personally liable in connection with the preparation of this Report. By receiving this Report and acting on it, the client or any other person accepts that no individual is personally liable whether in contract, tort, for breach of statutory duty or otherwise.

1 Introduction

Education at the Heart of Community Regeneration, Every Child Matters at the Heart of Children’s Services 

Salford has changed dramatically over the last decade. The physical regeneration of our city has transformed areas of dereliction into highly desirable locations for people to live, to pursue leisure and cultural activities and to rediscover a civic pride in being citizens of Salford.  This physical regeneration was and continues to be the product of imaginative partnerships between Salford City Council and the private and voluntary sector. But we have much more to do. We state in our new Community Plan 2006-2016, that 

“Salford will be a beautiful and welcoming city, driven by energetic and engaged communities of highly skilled, healthy and motivated citizens, who have built a diverse and prosperous culture and economy which encourages and recognises the contribution of everyone, for everyone.”

Salford has strong corporate and political support to promote the improvement of standards across all of our schools.  The Chief Executive is Project Sponsor for the BSF programme ensuring BSF is built into our regeneration programme.  Our strength as a Council is reflected in our grade 3 corporate assessment rating in April 2006 and our Joint Area Review which showed us to be adequate overall and improving in a number of key areas.

Transforming schools

Our vision for school and community transformation is already underway and encompasses the whole of the secondary estate.  We have one academy and the possibility of a second; we have two schools being rebuilt under PFI.  Our BSF programme binds these projects together in a programme, which puts education at the heart of community regeneration.

The vision and initial proposals set out in this document provide the framework through which we will develop our consultation with all key stakeholders, including primary schools, secondary schools, special schools and the Roman Catholic Diocese. As we develop the Strategic Business case and later business cases, our proposals will be subject to a rigorous options appraisal, which will examine the individual needs of each school in Salford and how each will be made fit for learning in the 21st Century. 

2 A chart to show each school in the authority stating what type the school is now and what type of school it will be after BSF investment

The table below analyses the current and proposed governance, organisation and characteristics of LA schools. The proposals are subject to a major public consultation starting in July 2006. All schools are 11-16 apart from Irlam and Cadishead, which has established a 6th form from 09/06.

	DfES No
	SCHOOL
	Current Specialism
	No. on roll January 2006
	PAN Sept 2006
	Type of School 2006
	Boys Girls Co-ed
	FSM Jan 2006
	*Cat 2006
	Investment Proposals Under BSF
	NCA/ PAN 2016
	2007 GCSE 5 A*-C target
	2005

Value added KS3/4
	**2015 GCSE 5 A*-C
	Est. BSF Cap Cost

£M to be determined

	4035
	Walkden High
	Languages
	1205
	240
	Community
	Co-ed
	7.4
	2
	Rebuild
	1500
	73.00%
	996
	85%
	

	4039
	Moorside High
	
	1153
	230
	Community
	Co-ed
	9.5
	4
	Close and replace with a 1500 place school
	1500
	57.00%
	976
	64%
	

	4050
	Swinton High
	Performing arts
	982
	210
	Community
	Co-ed
	22.1
	3
	
	
	50.00%
	998
	59%
	

	4049
	Wentworth High
	
	887
	180
	Community
	Co-ed
	21.6
	4
	Refurbishment
	900

1500

1500
	32.00%
	992
	54%
	

	4036
	Irlam and Cadishead Community High
	Maths & Computing/Business & Enterprise (combined)
	959
	240
	Community
	Co-ed
	16.2
	3
	Refurbishment
	900
	80.00%
	1042
	83%
	

	4620
	All Hallows RC High
	Business and Enterprise
	503
	120
	VA
	Co-ed
	47.7
	2
	Close St George’s RC school. Rebuild All Hallows on another site. Refurbish and increase capacity at St Ambrose to 900. Refurbish St Patrick’s.
	2700 pupils overall
	41.00%
	1024
	65%
	

	4614
	St Georges RC
	Technology
	581
	110
	VA
	Co-ed
	20.1
	2
	
	
	53.00%
	1010
	59%
	

	5400
	St Ambrose Barlow RC High
	Technology
	734
	150
	Voluntary aided
	Co-ed
	7.4
	1
	
	
	81.00%
	1025
	83%
	

	4616
	St Patrick’s RC High
	Visual arts
	911
	180
	Voluntary aided
	Co-ed
	13.1
	2
	
	
	70.00%
	1018
	75%
	

	4026
	Buile Hill High
	
	944
	210
	Community
	Co-ed
	31.1
	3
	Being rebuilt under PFI
	900
	36.00%
	987
	46%
	

	4052
	Harrop Fold High
	
	1054
	270
	Community
	Co-ed
	36.6
	3
	Being rebuilt under PFI
	1200
	39.00%
	976
	49%
	

	4018
	Beis Yaakov High
	
	187
	55
	Voluntary aided
	Girls
	0
	3
	No change
	275
	69.00%
	N/A
	80%
	

	
	Salford City Academy
	Business and enterprise and Sport
	579
	150
	Academy
	Co-ed
	NA
	3
	No change
	750
	NA
	NA
	NA
	

	4051
	Albion High
	
	907
	200
	Community
	Co-ed
	45.2
	4
	No change
	900
	22.00%
	
	40%
	

	4016
	Hope High
	
	811
	210
	Community
	Co-ed
	23.9
	3
	Replace with an Academy (pre-BSF)
	900
	34.00%
	
	48%
	

	
	Oakwood High
	Art/Technology
	173
	175
	Special MLD
	Co-ed
	46.8
	1
	No change
	175
	NE
	
	
	 

	
	Chatsworth High
	
	87
	90
	Special SPLD
	Co-ed
	73.9
	2
	No change
	90
	0%
	
	
	 

	
	New Park
	Not eligible
	54
	80
	Special EBD
	Co-ed
	68.5
	3
	No change
	80
	0%
	
	
	 

	
	Grosvenor Centre
	Not eligible
	
	
	PRU
	Co-ed
	
	
	To be determined after inclusion review
	
	
	
	
	 

	
	New Clifton Centre
	Not eligible
	
	
	PRU
	Co-ed
	
	
	
	
	
	
	
	 
	 

	
	New Broadwalk Centre
	Not eligible
	
	
	PRU
	Co-ed
	
	
	
	
	
	
	
	


*The Local authority categorises schools on an annual basis to determine the level of support required using OFSTED criteria: 1 – outstanding, 2 – good, 3 – adequate, 4 – inadequate.

In 2007 schools have set their targets so that a number of them are above the upper quartile but none are below the median value.  This gives an overall Salford target of just less than the upper quartile aggregate target.  By 2009 the Salford target is one point above the upper quartile target as predicted by FFT data and one point below the national target.

In 2009 for those schools that are considered to be making good progress in all aspects of school improvement, the upper quartile target has been used or even in some cases, challenge added.  Where we are less confident that the school is making good progress, estimates are based on the average with challenge in some cases.  This gives us an LA target of 59%, one point below the national target, but one point above the upper quartile prediction for 2009.

By 2015, with the added advantage of remodelling or rebuilding through BSF, we would expect all schools to be performing at or beyond the upper quartile target for 2009. The 2015 targets are illustrative only.

3 A strategic overview of school provision 

(i) Where are we now in terms of educational outcomes, diversity of provision, fair access and choice?

3.1 Educational outcomes – current position

· Results from KS2 national curriculum tests in May 2005 show that the KS1 to KS2 Value added score is 100.03.  Although still in the lowest quartile for value added, year on year improvement in aggregate scores show that Salford’s improvement score is the third highest in the country for English and science and in the top 15% of LAs for mathematics

· Achievement at KS3 is improving; the proportion of young people achieving Level 5+ in English rose from 53.2 % in 2002 to 66% in 2005. The equivalent in maths was from 59.4%  to 70%. Science was from 55.6% to 62%

· In 1999, just over 34% of 16 year olds in Salford achieved five or more higher grade GCSEs, compared with the national average of 48%. By 2003, the rate had risen to 36.1% and in 2004 it was 38.1%.  Our 2005 results show 45.4% against a national average of 56.3% 

· All but one secondary school now offers vocational qualifications at KS4; nine schools offer GCSEs in vocational subjects covering all curriculum areas except engineering; and eight schools offer GNVQ, mainly ICT (information and communication technology). In 2005 32% of KS4 students were involved in vocational provision, either in their own school or in a neighbouring school
3.2
Diversity of provision

Salford has a diversity of secondary school provision offering fair access and choice to young people and their families.  All secondary schools cover the 11-16-age range.  Salford has one Academy and we are proposing a further Academy to replace Hope High School.  

We currently have four Roman Catholic schools and through BSF we wish to ensure that there is significant investment in the Roman Catholic estate. We estimate the need to maintain 2700 pupil places in the Roman Catholic sector and that all of the Roman Catholic schools meet building standards that will best equip them for the demands of 21st Century learning. Of the four schools, we propose the closure of St George’s, the refurbishment of St Patrick’s and St Ambrose Barlow and the rebuilding of All Hallows on another site, closer to central Salford. 

Swinton is served by two high schools: Swinton High School and Moorside High School, with Wentworth High School close by. Both of the Swinton school buildings are in very poor condition and it would not be possible to make them fit for purpose by remodelling or refurbishment. The number of pupils in the Swinton area, including Wentworth, is set to fall significantly over the coming years from 3,022 pupils on roll in the three schools currently, to between 2,340 and 2660 pupils by 2015.

We therefore propose to replace the Swinton and Moorside High Schools with one 1500 place school. 

Walkden High School buildings are in very poor condition and we intend to rebuild it and increase its capacity to accommadate1500 pupils.

We have one school for the Jewish Orthodox faith, Beis Yaakov.  One school, The Albion, is a full service extended school and Wentworth High School is designated a ‘barrier free’ site located on the same campus as two of our special schools. 

We are committed to increasing the number of Specialist schools in Salford and our strategy has been to support schools on a planned basis to achieve designation. There are currently 9 Specialist schools and a further 4 schools are priority bids in the coming year.  There are currently no plans for schools wishing to apply for Engineering, Humanities, Music or Science status or for the new category of higher performing specialist school. BSF will provide an opportunity to reflect in the school estate the specialist provision that is needed in these curriculum areas and by 2015 all schools in Salford will be Specialist schools contributing to system-wide reform.  

Post-16 provision is available from a wide range of providers working in partnership with the City Council, secondary schools and the Learning and Skills Council.  In order to ensure access and choice, Irlam and Cadishead Community High School will provide post-16 education from September 2006.  Post-16 provision elsewhere in the City Council is provided through Pendleton College, Salford College and Eccles College.

In addition, a range of work-based learning is provided through local providers under the auspices of the LSC.  This complements Salford City Council’s commitment to working in partnership to provide collaborative approaches to meet the demands of the 14-19 agenda.

Our provision for children with special educational needs includes a range of settings within and outside the City so that children and young people’s needs are met.  There are 3 special schools in the City catering for a range of needs. Each special school has been rebuilt under PFI.  In addition, we maintain the Royal Manchester Children’s Hospital School (which is due to close when the Hospital is moved to Manchester in 2009/10) to support the education of children and young people in hospital and a number with mental health issues.  We have 3 pupil referral units for secondary age pupils. There is only 1 secondary school that it currently designated ‘barrier free’ for physically disabled pupils. 

Through BSF we will design new and improve secondary schools so that those pupils who find the complexities of a large, fast-moving institution to be very daunting, may be accommodated more easily thereby reducing the need for placement in a special school. We will build on the success of our existing ‘barrier free’ school by developing secondary schools with different specialisms or areas of expertise in supporting pupils with a wide range of special educational needs. As we develop the later business cases and examine the individual needs of each of Salford’s schools, we will develop flexible models of support and delivery between schools, special schools and other providers. We will continue to investigate the possibility of co-located services and facilities, including the co-location of Pupil Referral Units and facilities for education otherwise than at school. We will propose changes to school buildings that will promote choice for parents and access for all. A parallel review of SEN and PRU provision across the City (feeding into the business case) will ensure that the resources procured through BSF, including those to replace the PRUs, will be used in our efforts to plan coherently and promote inclusion. 
(ii) What additionally will BSF investment add to our educational outcomes?
Our programme allows us to invest in our schools in a way that will change both the buildings, making them fit for learning in the 21st century, and provide choice and a greater range of local services on site. Through the Building Schools for the Future programme we aim to: 

· Transform secondary education in our schools and promote higher standards and achievement for all;

· Transform learning and teaching through a city-wide e-enabled, e-learning strategy;

· Ensure an inclusive approach in all of our schools and a closing of the inequalities gap;

· Promote diversity in the provision of schools through supporting the development and furthering of specialist schools, collaboration between schools; federations and governance arrangements that promote system-wide reform and management;

· Promote, through the design and refurbishment of new and existing buildings, the development of extended and/or co-located provision, including health, social services, adult learning and community provision including recreation and sport;

· Create 21st century learning environments that are designed to meet the needs of teachers and learners; and

· Promote system leadership as a means of addressing curriculum reform and underperformance.

This will add value to the outcomes for children and young people as seen in the key performance indicators given in Section 4 below.  This will also impact on the life chances of Salford’s communities and the regeneration of the City.  

We will ensure effective collaboration across all services, Children’s Services Directorate, Social Services, Health and Voluntary organisations, SEN, through Partners IN Salford (the local strategic partnership) and the Children and Young People’s Partnership Board. Our BSF programme will deliver:

· Greater diversity of provision, fair access and choice

· Co-located services for children, young people and their families

· Personalised learning through collaboration

· Cluster learning units to support children at risk of exclusion

· Transformed teaching and learning through use of ICT

· A co-ordinated system for promoting sport and active recreation

 (iii) How do we propose to champion the needs, choices and demands of parents and pupils as we develop education provision?

Our education vision is firmly linked to our regeneration and community strategy. We intend to support all schools to offer extended and/or co-located provision, including health, social services, library, community and lifelong learning. We will actively promote diversity in the school provision through specialism, type of school and innovative approaches to school leadership and management. 

Through the local strategic partnership, Partners IN Salford, our BSF programme will involve the local community in the design and planning of school buildings and, in particular, the services that will characterise extended schools.  The existing structure of Community Committees will form a vital part of the stakeholder group to ensure that the needs of the community are adequately canvassed and reflected in the provision we intend to make.

(iv) What approaches will we adopt to developing greater competition in the provision of new schools?

Our proposals will be subject to wide consultation and stakeholder engagement.  This will enable competitors to come forward in relation to any proposal.  Our current proposals include the reorganisation of the four Roman Catholic voluntary-aided schools, which are the responsibility of the Diocesan Board.  We are working closely with them to ensure that the Roman Catholic school estate is rebuilt and remodelled in such a way that it sustains the current high standards evident in each school and meet the needs of the faith community for future generations. The Diocesan Board is represented in the project governance arrangements. We have one Academy in Salford, sponsored by the United Learning Trust. We have an expression of interest for a further Academy through the Oasis Trust to replace Hope High School. Swinton and Moorside High Schools will be closed and replaced by one 1500 place pupil school under the terms of the new competition regulations affecting proposals for all new secondary schools from September 2006.

(v) How will we ensure effective delivery of the 14-19 entitlement in partnership with the LLSC?

Working with the LSC, schools, Connexions and work-based learning providers we will: 

· Establish a partnership board to oversee the structure and management of 14-19 education, reporting to the Children and Young People’s Partnership Board

· Access more students to education and training post-16 and ensure a significant reduction in those not involved in education, employment or training (NEETS) (see targets in paragraph 1.3 above)

· Promote more choice and diversity, particularly in vocational courses

· Support each school to develop a 14-16 specialism that is consistent with their Specialist School designation and existing specialist schools will further develop their system leadership across the sector. 

· Further develop the joint management arrangements between schools and local colleges for students in Key Stage 4.

· Transform learning and teaching for this age group through a city-wide e-enabled, e-learning strategy;

The Learning and Skills Council is also represented on the Strategic Partnership Board responsible for strategic delivery of the BSF programme.

(vi) How will we ensure robust challenge to the schools as they improve standards?

We have a successful recent track record in addressing failure and low attainment.  Our A*-C GCSEs rate has improved year on year and we have demonstrated that we are able to intervene in a school well in advance of any adverse inspection by OFsted. Since June 2006 we have no secondary schools in special measures. The Albion and Moorside came out of special measures in June 2006; The Albion with a notice to improve standards. Wentworth was previously judged to have serious weaknesses and one PRU is in special measures. We have been able to demonstrate decisive action in schools causing concern and a significant and timely reduction in schools in OFsted categories.  There are four aspects of our school improvement strategy that will be supported by BSF: 

· Developing further our approach to collaboration, partnership and federation as a way of driving system-wide reform

· Developing a more inclusive approach in schools, with mutual accountability for the most vulnerable learners and the agreement of collective targets for inclusion

· A more flexible curriculum provision for young people, especially those aged 14-19

· A genuine partnership of system leaders – headteachers, local authority senior officers and other stakeholders who are responsible for collective decision-making in, for example, curriculum provision for those aged 14-19

In this context we have developed our school improvement strategy in such a way as to be able to monitor, challenge and support the performance of all secondary schools, and to:

· Provide effective advice to schools on their improvement priorities;

· Support headteachers and governors in setting robust, challenging but realistic targets;

· Ensure that schools causing concern receive well planned, co-ordinated support;

· Demonstrate commitment to the promotion of self-managing and self-evaluating schools; and

· Support the development of learning communities and the delivery of sustainable improvement through the confederations of schools and school partners.
We welcome the introduction of School Improvement Partners (SIPs) and will actively seek to ensure that they will complement the roles of the School Improvement Officers (SIOs) and work with us to: 

· Confirm the improvement needs of each school as evidenced by the analysis of pupil data, local knowledge and professional judgements and the outcomes of external evaluation such as Ofsted inspection or HMI monitoring visits. We do not propose that SIPS should “start again” in their work with our schools. SIOs have already done much to identify the improvement needs of schools and this intelligence must and will form the starting point for working with SIPs.

· Agree with us the level and nature of support and challenge that each school needs. This will reflect our agreed criteria for identifying schools causing concern and will result in agreement on the allocation of the school improvement resource for each secondary school. 

· Work with the senior management team in each school to encourage and engage in rigorous self-evaluation that leads to agreed targets for improvement and an improvement plan which the SIP and the SIO agree is likely to have the greatest impact on pupil achievement and the quality of provision in each school. 

· Ensure that school improvement plans are of the highest quality – challenging those that SIPs and SIOs believe are insufficiently focussed on the real needs of the school or unlikely to impact on standards.

· Identify all relevant sources of support including that available through school federations, leading edge and specialist schools in ways that strengthen local partnership and promote sustainable improvement.

· Match the support for the school to the level of need and hold senior leaders in schools to account for how they plan to use Standards Fund and other external funding. SIPs will be required to evidence that they have challenged the headteacher’s assumptions about how financial resources should best be deployed to impact on standards.

· Work with the school and colleagues in the School Improvement Service to agree clear outcomes in school improvement plans and the associated LA support plans so that we are all clear about lines of accountability for delivering improvements. We would expect the SIP and the SIO to hold all partners accountable for the improvements that they are charged to deliver.

Within our programme management structure, we have a specific workstream on school improvement and workforce reform, which will take responsibility for drawing school development planning into the BSF programme. All schools are currently required to have regard to the targets set out in the table in Section 4 of this document when developing their school improvement plans and these will be extended to reflect the way in which BSF will play a central role in the delivery of transformational change. In this regard, the school improvement service will be responsible for developing the headteachers of individual schools as system leaders with responsibility for the transformation of teaching and learning across the City. 
4 Key priorities for the school estate

Our key priorities for the school estate are to:

· Radically improve the context for pupils’ learning and attainment; 

· Develop or extend each school’s specialist facilities so that each school can play its part in City-wide provision; 

· Help each school to become an extended school, at the heart of its community, with the opportunity to co-locate other services;  

· Respond to the needs of young people by personalising the curriculum and providing more opportunities for vocational learning; 

· Transform learning and teaching through e-enabled, e-learning; and, 

· Promote greater inclusion of the most vulnerable students.

Schools which appear to be a priority for reorganisation or relocation

There are three areas of the City where pupil projections indicate significant reorganisation is a priority.

In Swinton, both Moorside and Swinton High Schools are in very poor buildings and located on sites which are too small and which would make the development of new or refurbished facilities difficult.  In addition, they are experiencing a decline in pupil numbers. We intend to propose the closure of both schools and replace them with one 1500 place 11-16 school. Partially to compensate for this reduction in capacity, we intend to rebuild Walkden High School and increase its capacity to 1500 pupils.

Through BSF we wish to ensure that there is significant investment in the Roman Catholic estate. The numbers on roll at each school are between 503 and 911 pupils. St George’s and All Hallows are on cramped sites, making it very difficult to extend them and they have a relatively high backlog of maintenance. We estimate the need to maintain 2700 pupil places in the Roman Catholic sector and wish to ensure that all of the Roman Catholic schools meet building standards that will best equip them for the demands of 21st Century learning. Of the four schools, we propose the closure of St George’s, the refurbishment of St Ambrose Barlow and St Patrick’s and the rebuilding of All Hallows on a new site close to the centre of Salford.  St.George’s, the Roman Catholic school that we propose to close, shares a site with Harrop Fold, which is due to re-open in a new building in September 2008.  St George’s currently has 581 pupils on roll, of which only 55 % of pupils in Year 7 are baptised Roman Catholic. Harrop Fold has come out of special measures and is improving rapidly. As such, it poses a significant threat to the viability of St. George’s. Discussions with the Roman Catholic Diocese have been underway for some time and we intend to move to formal consultation on these proposals in September 2006.

These proposals are linked to our PFI development for Buile Hill and the expression of interest for Hope High School to become our second academy (outside the BSF envelope). These schools are adjacent and facing a significant reduction in pupil numbers. It would be inappropriate to maintain both of these schools, together with All Hallows RC, in close proximity. Our proposal, therefore, is to move Hope High School to the Salford Quays and to move All Hallows RC closer to central Salford.  

In summary, we envisage the closure of two community schools and one Roman Catholic school, together with the expansion of a currently successful community school.  

Location

Salford is committed to schools at the heart of community regeneration.  Our BSF programme is about transforming schools and the lives of children, young people and their families and communities through capital investment.  To that end, we intend our schools to be located at the heart of our communities.  Students will be enrolled at their local school and will then be able to benefit from collaborative arrangements across the authority to give access to best practice and specialist teaching.

Salford suffers from a lack of sites of sufficient size that would enable major relocation of our schools.  As part of our work on the SBC, a detailed analysis of available sites is being conducted to identify the possibility of relocation and the co-location of other services.

Size

Through BSF we will re-organise the school estate in a way that will help us eradicate barriers to our vision of high achievement, transformational change and sustainability. Size of school is a key factor in that it will allow us to develop new and flexible learning environments with specialisms and resources that will become a system-wide resource.  Initial discussions with headteachers indicate that one size of school is unlikely to meet the needs of all communities in Salford.  Our proposals centre on a model for secondary schools between 900 and 1500 places. 
Given the uniqueness of Beis Yaakov School, it is proposed that this school continue at its current size.  The Salford City Academy will remain at 750.

Cost including summary rationale for prioritisation of school projects

Of those schools within the BSF funding envelope, we are proposing the rebuild of at least three schools; Swinton and Moorside High Schools to be replaced by one school, All Hallows and Walkden to be rebuilt.  

Our special schools have recently benefited from major investment.  We are not, therefore, proposing any work on these schools.

We are reviewing our approach to behaviour and inclusion and, as a consequence of the review, capital investment will be required as part of the development of the continuum of need.  This may be through pupil referral units, provision for education otherwise than at school or other forms of provision.

Place planning requirements and planning projections consistent with DfES requirements

We are estimating that we will require sufficient school places for 11, 656 pupils of secondary school age in 2016.  Our plans for the secondary estate will deliver capacity of 12,425 giving an overall ‘surplus’ of 6% in line with Audit Commission guidance.

Headline strategic vision for ICT

Our vision is for an ICT enabled learning community building on our work in Excellence in Cities and Community Learning Centres.  We will integrate this learning into our BSF design. Through the Building Schools for the Future programme we aim to put in place: 

· A Common Digital Infrastructure to Support Transformation and Reform
· A personalised learning environment

· A Leadership and Development Package for Organisational Capability in ICT
· Integrated Online Personal Support for Children and Learners
· Access to Change Management and Professional Development 

· An Online Information Service for all Citizens

This will link our work in BSF to the wider agenda for children’s services and our corporate commitment to the regeneration of Salford’s communities, placing education at the heart of community regeneration.

Headline key performance indicators around diversity, choice, access and links into the ECM agenda and existing and planned consultations, in particular mechanisms to draw school development planning into the BSF process.

Our key targets for transformation under BSF are:

	2009 Targets
	2015 Targets

	To raise the educational achievement of young people in Salford at age 16 to within 3% of the national average
	To raise the educational achievement of young people in Salford at age 16 to the national average

	To raise the percentage of 19 year olds in Salford who achieve at least Level 2 qualifications to within 5% of the national average 
	To raise the percentage of 19 year olds in Salford who achieve at least Level 2 qualifications will be at the national average

	To reduce the number of young people not in education, employment or training (NEET) post-16 to 7% by November 2008
	To reduce the percentage of young people not in education, employment or training (NEET) post-16 to the national average

	To reduce the number of half days missed from secondary schools from 11.32% (2003/04) to 6.75%
	To reduce the number of half days missed from secondary schools to the national average


This Education Vision Summary sets out a proposal for BSF investment that will form the basis of our consultation with stakeholders, the development of a control option for the estate and the Strategic Business Case.  Our communications strategy details the structure for consultation and engagement of stakeholders. The Programme Board has given approval to these proposals (13 July 2006) and the Strategic Partnership Board, which includes representation from a wide range of stakeholders including headteachers, governors the LLSC and the Diocese, will ensure that there is adequate consultation as part of the development of the business cases.  An outline plan for consultation is set out below. 

	5 Process 
	Indicative timescale

	1. LA to meet with all Headteachers and Chairs of Governors of schools to present the proposals and to set out a timetable for the consultation.
	September 2006

	2. LA to meet with all other stakeholders.
	September / October 2006

	3. Cabinet Report to approve the commencement of the statutory process to consult on the proposals.
	October 2006

	4. Cabinet decision and call in.
	November 2006

	5. Public consultation.
	November / December 2006

	6. Report to Cabinet to consider outcome of consultation and authorisation to publish notices.
	January 2007

	7. Cabinet decision and call in.
	February 2007

	8. Publication of statutory notices.
	After February break 2007

	9. 6 week objection period ends.
	Approx. 5th April 2007

	10. If no objections LA may decide 
	

	11. If objections received LA respond and forward information to SOC (within 1 month).
	Approx. 5th May 2007

	12. SOC decision within 2 months of the end of the objection period.
	Approx. 5th June 2007

	13. If SOC cannot reach a unanimous decision referral to Adjudicator.
	No fixed timescale
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