	
	ITEM NO.




REPORT OF THE LEADER OF THE COUNCIL



TO THE CABINET MEETING


on 27th September, 2006


TITLE :  CENTRAL SALFORD URBAN REGENERATION COMPANY (URC) - FINAL
BUSINESS PLAN  2006/7 – 2008/9


RECOMMENDATIONS :


That Cabinet :

1. Approves the final URC Business Plan from the point of view of Salford City Council.

2. Notes that the SCC 2006/7 contribution towards the Business Plan is consistent with the 2006/7 approved capital budget.

3. Notes the implications of the  URC Business Plan for future years' SCC capital budgets/ Capital Investment Strategies. 

4. Notes the aspirational level of Section 106 contributions assumed towards the Business Plan, and agrees to keep this under review with the URC.

5. Requests the URC to submit further updated Business Plans for consideration in order to inform 2007/8 City Council budget processes.  


EXECUTIVE SUMMARY : The report summarises the key features of the Central Salford URC’s Business Plan and explains the indicative commitments within it from SCC resources and Section 106. A copy of the Business Plan has been made available  for Cabinet Members’ information. 


BACKGROUND DOCUMENTS : (Available for public inspection)

Central Salford Vision and Regeneration Framework 

Central Salford URC Business Plan – draft and final


ASSESSMENT OF RISK:


The Business Plan contains a full strategic and operational level risk assessment and individual projects within it are subject to rigorous appraisal.


SOURCES OF FUNDING:


The SCC contribution towards the Business Plan for 2006/7 is funded by capital receipts. Sources of funding for future commitments included within the Capital Investment Strategy  will be considered as part of future years' capital budget setting processes.

Support for the Business Pan also arises from Section 106  (S 106) contributions, the level of which will be kept under review.  

COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :  Ian Sheard

2. FINANCIAL IMPLICATIONS


Provided by :
Nigel Dickens

PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):


CONTACT OFFICER :
Cath Inchbold,  Assistant Head of Service Regeneration Strategy

                                        and Co-ordination
: 0161 793 3796


WARD(S) TO WHICH REPORT RELATE(S):
All Central Salford


KEY COUNCIL POLICIES:
Community Plan





Neighbourhood Renewal Strategy


DETAILS 

1. Background

In January 2006 the City Council approved the draft URC Business Plan and agreed to consider the final Business Plan further when it became available.  Subsequently in March 2006 Cabinet agreed to execute the legal documentation associated with the set-up of Central Salford URC as a company limited by guarantee, authorised the City Solicitor and Chief Executive to finalise the draft Memorandum and Articles of Association, Members' Agreement and Revenue Funding Agreement on behalf of the City Council and took steps to finalise the draft Central Salford Vision and Regeneration Framework, delegating authority to the Leader of the Council and the Chief Executive to submit SCC's comments. 

Thereafter, the URC Board finalised and agreed the Central Salford Vision and Regeneration Framework, Company structure, Performance Management Framework and critically developed the key Business Plan priorities and project programme. Final legal documentation has now been executed by URC Founder Members during August 2006.

The URC Board approved the final Business Plan at its Board meeting on August 9th 2006. The URC Board are required to refer the Business Pan to the Founder Members of the URC ( including the City Council) for their formal approval. 
2. Role of the Business Plan

In support of the Vision and Regeneration Framework, the URC is required by DCLG to produce a Business Plan, in a largely prescribed format. The Business Plan is the essential implementation tool for the URC and identifies a proposed programme of action, partner responsibilities, resource requirements and budget allocations for the next three years and beyond. It is the key document for the effective and efficient management of the URC’s programme and is the primary point of inter-action with each of the partners’ corporate planning and budgetary processes. 

3. Progress between draft and final Business Plan 

There has been a significant uplift in forecast key outputs between the draft and final Business Plans. Jobs and housing have doubled,  while floorspace and private investment have trebled. mediacity:uk is the key reason for this.

	Forecast total key outputs over ten years
	Jan 06
	July 06

	Jobs created (No.)/Jobs safeguarded(No.)
	13,910
	28,575

	Public and private sector investment levered regeneration infrastructure
	£0.66bn
	£1.86bn

	Brownfield land reclaimed (Ha.)
	30
	113.6

	Employment floorspace (esq.)
	308,220
	962,570

	Housing Units constructed (No.)
	3,540
	7,678


This uplift requires an additional £43m NWDA and English Partnerships (EP)  investment in the next 3 years, the key components of which are  :

· Exchange Greengate – bring forward of £7.5m to next 3 years (EP) 

· mediacity:uk – new £22m in next 3 years (plus £8m year 4) (NWDA) .

· Strategic Land Acquisitions Strategy – bring forward of £18m in next 3 years (NWDA/EP) 

4. SCC Funding contributions within the Business Plan  - capital and revenue 

The following table illustrates the funding contributions from SCC within the Business Plan and the sources of funding these contributions will come from. The amounts are broadly consistent with the amounts in the draft Business Plan. This represents SCC's direct contribution to URC projects within the Business Plan, not including  mediacity:uk.  Investment in Central Salford via the capital programme and from external funding sources such as New Deal for Communities and Housing Market Renewal is not included either. This is shown as complementary investment within the Business Plan and has been estimated at £250m.

	Draft URC Business Plan – SCC funding assumptions



	
CAPITAL


	
2006/07
	
2007/08
	2008/09
	2009/10
	2010/11
	Later Years
	TOTAL
	Source of funding

	SCC
	£1.050m
	£1.325m
	£1.000m


	£950k


	£1.050m
	£2.400m
	£7.775m
	
Capital programme 

	REVENUE
	£293k
	£300k
	£308k
	
	
	
	
	NRF for 2006/7/2007/8. Business Plan does not include figures beyond 2008/9 


The key URC Business Plan projects that SCC resources will support are: 

· Exchange Greengate

· Chapel St West

· The Crescent 

· Salford Central Station

· Land south of The Crescent 

· Middlewood

· The Meadows

· River Irwell Corridor and Walkway

· Pre-implementation expenditure fund 

· Strategic land assembly 

· Highway improvements eg Chapel St/ The Crescent 

· Ordsall Waterfront Study

5. Section 106 (S106) contributions 

The final Business Plan assumes a substantial increase, compared with the draft Plan, in the amount of S106 contributions to support the Plan. These are listed in the table below and are included within the overall private sector investment within the Business Plan.

	2006/7
	2007/8
	2008/9
	2009/10
	2010/11
	Later years
	Total 

	£0.1m
	£2.2m
	£5.500m


	£7.100m
	£8.000m
	£19.800
	£42.700




The figures increase from £13.3m to £42.7m over the lifetime of the Plan. The explanation for the increase is as follows: 

· mediacity:uk is a new project between draft and final Business Plan stage with a large assumed S106 contribution of £10m  

· a large increase in the assumed Middlewood S106 contribution from £0.5m to £14m

· the consultation draft of the new Supplementary Planning Document (SPD) for Planning obligations  will increase the level of S106 contributions substantially ( a four to five fold increase is envisaged).
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