1. INTRODUCTION
1.1 Sure Start is a programme funded by the DfES via the Sure Start Unit. It aims to work with parents and young children from birth to the age of 4 to promote their physical, intellectual, social and emotional development – particularly those who are at disadvantage – to make sure they are ready to thrive when they get to school.

1.2
The City has been invited to submit applications for a further two areas of the City under Wave 5 and indications are that up to £700,000 per annum revenue and an allocation of up to £700,000 capital will be made available to each area. Funding in the first instance is for three years but may be available for up to 10 years.

1.3
Cabinet, on 11th September, recommended the following two areas for Sure Start Wave 5 to the Salford Partnership:

· Ordsall and Blackfriars (Trinity Islington and Greengate)

· Higher and Lower Broughton

The Salford Partnership, at it’s meeting on 12th September, approved these two areas for Wave 5 submission and a Confirmation of Interest was submitted to the Sure Start Unit on 20th September.

1.4 The timetable for application is laid down by the Sure start Unit and a progress report for the Ordsall and Blackfriars area has to be submitted by 28th November and a full Plan by 6 March. Plans for progress on Higher and Lower Broughton are not due in until February 2002.     

2. PURPOSE OF REPORT
2.1 The purpose of this report is to inform members of the progress made to date, which will form the basis of the Progress Report to the Sure Start Unit.

3. PROGRESS ON SURE START ORDSALL AND BLACKFRIARS
3.1 The process for developing the Plan for the area is being led by the City’s Sure Start Co-ordinator assisted by the Strategy and Resources Section of the Chief Executive Directorate. 

3.2 The main Sure Start Partnership is responsible for approving the Plan and managing the strategic direction of Sure Start. However we are planning to establish a Locality Partnership for the area, which will be open to parents as well as other agencies. This local partnership will be responsible for developing the programme in the Ordsall and Blackfriars area.  

3.3 One of the key elements of the Sure Start process is the involvement of parents and the wider community in the development of proposals to ensure that services developed are locally needed and appropriate. This process is already underway in the Ordsall area and a Participatory Appraisal Team has already consulted the local community about its needs on a much wider basis than required for Sure Start. However there was information gathered about the needs of parents and young children, which will be fed in to the planning process for Sure Start. There has also been consultation with the community in Blackfriars as part of the Chapel Street Initiative.

3.4 We plan to build on this consultation over the coming months and widen it to include the views of more local people and other agencies. We are planning to hold a Stakeholder event to do this in January 2002 and more direct consultation with parents will also be undertaken.

3.5 Early consultation has shown the need for some services across the area and we will be looking to submit some of these as “early wins” in the Progress Report. Full costs for this activity will be available for the report. The early wins being considered are:

· Out door play facilities at the Ordsall Neighbourhood Office and also the possibility of soft play and funding towards issues regarding registration of the community room for use by the under 5’s;

· The establishment of a Toy Library in the area.

· A Sure Start Community Development Officer – to ensure parents and carers are engaged in the process on a long term basis

· Sure Start activity at the Angel Healthy Living Centre

· “Book Start and Beyond” via Ordsall Library.

3.6
Recruitment will shortly be underway for a locally based manager of the Sure Start programme.
3.7
There is a great deal to do for the full plan to be submitted in March and we are already gathering the necessary baseline data required for the plan as well as mapping the existing services in the area which will assist in the development of the programme. A further report will be submitted to Cabinet outlining the full plan prior to its submission.   
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