REPORT OF THE BUDGET COMMITTEE

TO THE CABINET BRIEFING,

TUESDAY, 20TH NOVEMBER, 2001.

Subject : BUDGET MONITORING

1. Budget Committee met on 7th November and received :-

· Presentations from the Director of Education and Leisure and the Chief Executive on service issues which would need to be considered for the 2002/03 revenue budget ;

· Reports on the 2000/01 revenue and capital outturns ; and

· Monitoring reports on the 2001/02 revenue budget and capital programme.

2. Service Presentations 

· Education 

The Committee noted in particular :-

· issues arising within the consideration of the Education SSA which would have budgetary implications for the youth service, the passporting of the SSA increase, match funding for Standards Fund grant, falling pupil numbers and nursery specific grant for 4 year olds and extension to 3 year olds ;

· concerns regarding the special educational needs base budget requirement for next year, the reduction in management posts in the youth service, pressures on the inspection and advisory and educational psychology services and the resource-intensive nature of pupil referral units.

· Leisure

The Committee noted in particular :-

· the need to prioritise funding  for several issues, especially for sports development workers to be based in the Space for Sports and Arts project buildings in order to enable them to function properly, but also for consultancy for preparatory work on a leisure trust, software licences and support for the People’s Network, flagship events such as New Year’s Eve celebrations and the Commonwealth Games events and town twinning;

· concerns regarding redundant buildings and the need for a policy covering all the issues relating to vacating buildings and the need for a protocol covering the requirement at each stage to minimise cost to the Council and secure future uses for vacated buildings ;

· concerns regarding the future of Salford Museum and Art Gallery and the impact of fuel cost increases, particularly on leisure centres ;

· the reinvestment opportunity (and cost in terms of public reaction) from savings to be made through rationalising centres.

The Committee requested Cabinet to ensure that a policy is in place by the end of the calendar year for dealing with local authority premises that become vacant.

· Chief Executive

The Committee noted in particular :-

· the skewing of priorities which external funding opportunities can create, emphasising the need to keep ahead of the game with better research, planning, having funding bids ready made to match funding announcements, particular on crime and disorder, and reflecting on how Salford’s budgets inter-relate with other major funding sources available within the City to deliver the Community Plan ;

· the impact of reviews such as the best value reviews of crime and economic development, and the emerging conclusions from the wider IDeA peer review ;

· concerns regarding the skill shortages in the IT and building trade sectors.

3. 2000/01 Revenue and Capital Outturns

Budget Committee noted the final outturn positions on revenue and capital for last year and were pleased with the achievements on the revenue budget, in particular, having come through a very difficult year financially with. The key points were :-

· Revenue Outturn

· Achievement of reserves of nearly £2.3m against the original budget target of £2m and the approximate outturn of £1.5m ;

· DSO net surpluses of £0.7m against a target of £0.5m ;

· The ability to carry forward underspends of £170,000 on Community Committee budgets and £80,500 on the Chief Executive’s budget relating to commitments on community safety grants, production of the community plan and Lottery projects ;

· The revision of provisions and reserves to allow for adequate future commitments for the Lowry, meeting bad debts, capital commitments and other expected contingencies.

· Capital Outturn

· Unfinanced capital expenditure of £7m remains on the balance sheet at 31st March primarily as a result of the delay in completing the sale of Salford Shopping City for £13.6m until May 2001. However, the level of unfinanced expenditure was kept to a minimum with the support of directorates deferring capital payments to the current financial year, wherever possible.

4. 2001/02 Revenue and Capital Monitoring
Budget Committee was satisfied that both the revenue budget and capital programme are subject to continuing close and careful scrutiny and that the budgetary plans generally appear to be on target. No specific areas of concern were identified this month, although it was noted that reports are outstanding from certain directorates and they were reminded that they should report no later than the December meeting on the following issues:-

· To Cabinet

Development Services – accommodation savings

· To Budget Committee

Education and Leisure – staff and commercial catering

· extra district pupils

Community and Social Services – Children’s service

Environmental and Consumer Services – DSO trading performance

5. Recommendations

Cabinet is requested to :-

· Ensure that a policy is in place by the end of the calendar year for dealing with local authority premises that become vacant ;

· Approve the carry forward of underspendings in 2000/01 as identified in this report ;

· Remind directorates of the need for the prompt submission of reports back to Budget Committee and Cabinet, as identified in this report.

Councillor R Lightup

Chairman, Budget Committee

