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TITLE:  REVIEW OF PLEDGES

Executive Summary

On the 8th October a report to Cabinet on the Review of the Pledges agreed that:

· Cabinet would adjust the existing pledge headings in order to align them with the Community Plan, and

· That I would engage with all Lead Members and Directorates to refine and develop a new set of sub pledges

In order to achieve this I have been working with all directorates to revise the existing six pledges into seven to mirror the themes laid out in the Community Plan and also to establish robust sub-pledges.

The revision of the pledges has been a bottom up process, developed from existing targets and objectives within directorates. The process was piloted in Social Services prior to being rolled out across the council. 

Each pledge has supporting building blocks or sub-pledges that clearly demonstrate the route by which the pledge will be achieved. All directorates will contribute at this level. Each building block is broken down into one and three year targets. 

Recommendations

· That cabinet adopt the seven new pledges and their building blocks (sub-pledges)

· That the one year and three year high level indicators are refined following further discussion with directorates and partners

· That the draft leaflets (attached) form the basis for developing a publicity / communications strategy to launch and embed the new pledges

· That the pledges are reviewed and updated on an annual basis

Detail:

Background

1. I invited Community & Social Services (C&SS) to pilot the pledge revision process following recent feedback from the Joint Service Review in that directorate recommending ‘a review of pledges to ensure the business of Directorates reflected them.’

2. The process began by mapping out all the key targets, both internal and external, that the directorate is working towards within its Service Delivery Plan. This matrix was then divided according to the 7 themes of the Community Plan and targets were grouped in line with internal objectives (See appendix three). This matrix not only lays out one year targets and three year aspirations, but also shows wider national objectives and sub-objectives as set by Central Government.

3. Once the process for accurately capturing C&SS’s targets had been finalised, all directorates were invited to carry out the same exercise. The method used ensured that all the key targets and objectives across directorates would influence the revision of the pledges. 

Identifying Building Blocks to Support the Pledges

4. The first step in identifying the most appropriate building blocks was the integration of all the information received across the 6 directorates under the 7 theme headings. This considerable work sign-posted the objectives that adequately encapsulated cross-directorate targets. 

5.  By using a bottom up approach, I can be confident that these building blocks are directly in line with the existing service objectives of directorates. Not only will this method ensure a clear link between service provision and strategic priorities for the council, but, as all targets included already exist within directorates, this method will not prompt the need for further performance management mechanisms.

Development of publicity booklets and leaflets

6. Having established the most appropriate building blocks under each pledge heading, an edit process was necessary to reduce the considerable number of valuable targets and aspirations to an amount that would sit well on one side of A4 paper.

7. In order to share this work with wider audiences it will be produced in two documents. The first will be a booklet (see appendix two), which will give full details of the pledges, the building blocks and the one and three year targets. This booklet will devote a page per pledge. Due to the larger size of this document, it is anticipated that it will primarily be used internally amongst members and staff and shared with partners. The second document will be a much smaller leaflet sized document, similar in size to the existing pledge leaflet. This leaflet will detail just the pledge headings and associated building blocks (see appendix one). Due to the more accessible size and content of the leaflet over the booklet, it is anticipated that the leaflet will be widely distributed to all staff and to the general public.

8. The larger booklet will incorporate some explanatory text that will emphasise the linkages between the Community Plan and it themes, the revised Pledges and the three overarching council priorities as laid out in the Cabinet Work Programme. It will also reiterate that the targets included in the booklet are an overview of the complete work of the council and are not comprehensive. Those PI’s which are not in the higher level document will still contribute to the pledges and be included in the BVPP.

Conclusions and Way Forward:

9. A considerable amount of work has taken place to date to reach this stage. Following cabinet agreement and wider consultation amongst directorates and partners the final selection of one and three year targets will be finalised. The revised pledges, associated building blocks and targets can then form the framework for the 2004/05 Best Value Performance Plan – Summary document, due to be published by 31st March. 

10. In line with members requirements and through existing mechanisms, targets laid out for each pledge will be monitored and fed-back on a regular basis. Aligning the Performance Indicators within this structure will also reveal any gaps that may exist in the current range of indicators. 

11. This process has reviewed the pledges for 2004/05. The information contained in the review is time specific and so will date within 12 months. It will be necessary to begin addressing 2005/06 review by October 2004. 

Appendices:

1 Community and Social Services complete spreadsheet

2 Ten page Pledge booklet

3 Pledge Leaflet
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