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REPORT OF THE CHAIR OF BUDGET SCRUTINY COMMITTEE



TO THE CABINET MEETING ON, 28TH JANUARY, 2004 


TITLE :
REPORT OF THE BUDGET SCRUTINY COMMITTEE


RECOMMENDATIONS :


Members are requested to note the contents of this report and, in particular, to consider the recommendations of Budget Scrutiny Committee :-


EXECUTIVE SUMMARY :

This report informs Cabinet of the matters considered by Budget Scrutiny Committee at its meeting on 7th January, 2004. Issues considered were :-

· Revenue and capital monitoring 2003/04

· Revenue budget 2004/05 - progress update and consultation

· Saving from the Trainees budget 


BACKGROUND DOCUMENTS :
Reports to Budget Scrutiny Committee 7th January, 2004.


ASSESSMENT OF RISK : 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.



SOURCE OF FUNDING :
Revenue budget and capital programme.



LEGAL ADVICE OBTAINED :
Not applicable 



FINANCIAL ADVICE OBTAINED :  This report has been prepared by the Head of Finance



CONTACT OFFICER :
John Spink

Tel No : 793 3230








E-mail :  john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :
Budget Strategy


REPORT DETAILS

INTRODUCTION

The Committee met last on 7th January and considered reports on the following matters :-

· from the Director of Corporate Services on : 







- revenue and capital monitoring 2003/04

- revenue budget 2004/05 - progress update and stage 2 consultation

· from the Director of Personnel and Performance on proposed savings for 2004/05 from the Trainees budget.

MATTERS ARISING

Budget Monitoring 2003/04

The Committee was assured that revenue and capital expenditure generally were in line with budgets/programmes, and that savings have been achieved or are on target to achieve, with the exception of the Social Services revenue budget, where a net overspend of £1.1m is forecast in 2003/04 based on current commitments and after taking account of certain proposed funding measures. 

The Committee requested that reports be made back to their next meeting :-

· from the Director of Education and Leisure regarding the possible shortfall of income from the Learning and Skills Council in respect of Salford Consortium ; and 

· from the Director of Environmental Services on the adverse trading position in the Vehicle Maintenance and Management DSO.

Revenue Budget 2004/05

The Committee received a report on the progress with the development of the revenue budget for 2004/05 and the second stage of consultation with the public.

The Committee was of the opinion that the increase in Council Tax for 2004/05 should be kept to below 5%, including precepts.

The Committee will be looking into the proposed budget and the response to the public consultation in more detail at its next meeting on 4th February with a view to making recommendations to the Cabinet Briefing on 10th February, prior to formal consideration of the budget and Council Tax at Council on 18th February. The Chair will be writing to the political groups to invite proposals or submissions to be considered by the Scrutiny Committee at its next meeting as part of the consultation process.

The Committee intend to undertake a review of the budget consultation process, the RSG settlement and the long-term budget strategy as part of its workplan for the coming year.

Trainee Budget

The Committee received a report on the saving of £257k accepted from the Trainee budget for 2004/05 and some of the initiatives, in particular in the area of worklessness, which the directorate is pursuing to refocus the Council's strategy towards the employment of trainees.

The Committee was of the view that the proposed saving is feasible, but :-

· had some concerns about the effect on training, especially of modern apprentices ;

· would like to see a career path for trainees maintained in the budget ;

· considered it important to maintain the correct level of training overall across all directorates ;

· wished to ensure that proper arrangements are made for the absorption of modern apprentice trainees into substantive posts ;

· possible variations in the professional training element could affect the proposed savings, and consideration should be given as to how any such variations could be deal with.
The Committee requested information on the total cost of training, both internal and external, to be reported to its next meeting.

COUNCILLOR DAVID JOLLEY

Chair of Budget Scrutiny Committee
c:\joan\specimen new report format.doc


