Part 1 (Open to the public)
ITEM NO.

REPORT OF THE DIRECTOR OF CORPORATE SERVICES

To the: Cabinet Meeting

On:
Wednesday, 28 January, 2004

TITLE: FIRE AUTHORITY RISK INTEGRATED MANAGEMENT PLAN

RECOMMENDATIONS:
That Cabinet consider a response to the consultation document which is required to be submitted by 30th January, 2004.

EXECUTIVE SUMMARY:
At Cabinet Briefing held on 9th December, 2003, consideration of a response to the consultation document “Draft Integrated Risk Management Plan and Action Plan 2004/05” was deferred pending further in formation on the proposal to remove the Emergency Salvage Tender (EST) from Eccles Fire Station.

That further information is provided below.

For completeness a copy of the original report is appended to this report.

BACKGROUND DOCUMENTS:
Letter from Greater Manchester Fire Service 

ASSESSMENT OF RISK:
minimal

THE SOURCE OF FUNDING IS:
n/a

LEGAL ADVICE OBTAINED:
n/a

FINANCIAL ADVICE OBTAINED:
n/a

CONTACT OFFICER:
Keith Clare 0161 793 3009

WARD(S) TO WHICH REPORT RELATES:
Eccles; 

KEY COUNCIL POLICIES:

DETAILS:


“The EST vehicle at Eccles has a supporting role. It is not a fire engine that routinely attends fires in peoples’ homes, that is a role that is performed by the 67 first line fire engines located at each of the 41 fire stations in Greater Manchester. 

I should also emphasise from the outset that there is no intention to alter the existing provision of two fully crewed fire engines at Eccles – (or to change the provision of any of the other six front-line fire engines at Salford, Agecroft, Broughton or Irlam).

Crewed by two fire-fighters, the EST at Eccles is one of five similar vehicles that provide support for fire-fighters with the technical equipment and command facilities sometimes required at more complex incidents and larger fires. The other EST’s are at Wigan, Rochdale, Offerton and Gorton. There are no national standards for the provision of this supporting role, which is delivered in many different ways by brigades throughout the country.

In the past, fire services have relied on EST’s to attend road & industrial accidents where people were trapped. In Greater Manchester we no longer need to rely on such because last year the Authority made substantial investment in providing additional, powerful rescue equipment on one front-line fire engine at every fire station in Greater Manchester. This is as well as retaining highly effective rescue equipment on the second front-line fire engine, where there are two at a station (at Eccles, Salford and Broughton, for example). This means that we now have perhaps the most comprehensive road traffic accident rescue equipment of any UK fire service on our front-line fire engines. 

We attend about 1,300 road accidents each year where people are believed to be trapped. In the four years up to November 2003, the five EST’s attended a total of just over 100 road traffic emergencies where people were actually trapped – averaging about 5 per year each. This data is supported by the low utilisation rate of EST’s at all the various other types of incidents they attend (about 3.5%) such as chemical spills. This clearly shows that EST’s, although carrying out some specialist functions, do not offer the equipment or the associated level of expertise needed to deal with the increasingly complex nature of specialist incidents we attend.

Given the age of the existing vehicles and improvements we have made to the way we deliver our service, the EST’s are fast becoming obsolete and can no longer effectively deliver the roles they were designed for. We have reviewed our operational requirements and we now intend to replace these obsolete ESTs. 

To replace the Emergency Tenders (and some other specialist vehicles) we are investing in four new, sophisticated vehicles. These will comprise of two dedicated rescue vehicles that will have additional and more specialised capability in rescues at incidents such as at major road; rail, air or terrorist incidents; and two other vehicles that will provide improved Breathing Apparatus & Incident Command facilities. These vehicles will be strategically sited, resulting in yet further improvements in rescue capability and facilities to safely and effectively support fire-fighters at larger incidents. 

The clear objective of our Integrated Risk Management Plan is that our resources will be targeted where they can most effectively reduce the risk of death and injury from fire to those most at risk. It is the intention of my Authority that the posts released by the removal of the EST’s at Eccles & elsewhere will be reinvested into our community safety work and other activities. No jobs will be lost. This is about using our resources most effectively to meet the changing needs of the modern community we protect.

County Fire Officer &

Chief Executive.” 

ALAN WESTWOOD

DIRECTOR OF CORPORATE SERVICES

