Environment Directorates Response to the Report of the Environment, Housing and Planning Scrutiny Commission – Recycling and Procurement in Salford

This report has produced a number of recommendations which the Commission feels will, if adopted, result in improvements in relation to recycling, waste minimization and greener procurement.

1.0 DETAILS

1.1 A great deal of work has been undertaken to produce the report, involving work with the                                               

Government’s Waste And Resource Action programme (WRAP) which is dedicated to finding new markets for recyclables as well as new uses for such materials; Envirowise the Government agency which provides free information to businesses to minimize waste and reduce energy consumption and visits to other local organisations and local authorities have also been undertaken to gain examples of best practice. Such dedication to produce the report must therefore be acknowledged and applauded.

1.2 This innovative approach has certainly brought fresh ideas to the issue of recycling and     waste minimization. Refreshingly this approach has identified that in order to get many of these recommendations widely accepted, then the City Council needs to lead by example, and therefore, the commission has offered suggestions as to how this can be achieved.

1.3 Obviously the field of recycling and waste minimisation is wide and varied and as such the Commission has decided to concentrate on several specific areas, such as developing a green procurement strategy to sit within the City Council’s larger procurement strategy, and in addition, the use of more recycled products within the City Council, in particular paper and the way in which we can reduce its usage.

1.4 This decision to specialize, has meant actual progress has been made in these areas, in particular through the inclusion of an environmental procurement policy within the City Council’s draft procurement strategy 2006/07, as well as also having sustainability included in the key procurement objectives of the draft strategy. This is a key achievement in promoting the increased use of recycled materials within the City Council, for there is no point recycling materials, if you are not prepared to then purchase the goods which are made from these materials.

1.5 Tied in with the inclusion of green procurement, is the Commission’s desire to continue to monitor the effectiveness and compliance regarding the sourcing and use of recycled / environmentally friendly products, and whether contract tenders are including the option for tenderers to provide goods and services which use recycled materials.

1.6 In light of the fact that the commission intends to monitor the environmental policy within the draft procurement strategy, it would be worth considering the inclusion of additional procurement key performance indicators alongside those which the draft procurement strategy has already identified, as the strategy does state that some relevant indicators are missing and that more could be adopted before the strategy is formally adopted. These additional PI’s need to measure how successful  the environmental procurement policy is being in relation to the amount of contracts using recycled materials – i.e. types of materials and percentage of contracts not using recycled products against the percentage which are using recycled products.

1.7 The production of an Environmental Products Guide, as highlighted in the environmental procurement policy (policy item 9), will be an invaluable tool to both procurer and provider in relation to the awarding of future City Council Contracts, and help in the measuring of PI’s within the eventual procurement strategy.

1.8 Obviously there needs to be discussion as to how the PI’s will be developed, how they will be measured and more importantly who will do it, but such measurement is vital if we are to be able to assess the effectiveness of the environmental procurement policy.

1.9 The report mentions the creation of Environmental officers working group (EOWG) and the need for joint working between this group and the commission. An initial meeting has took place, but now that the EOWG has held its first meetings, then a more formal meeting to discuss the roles and areas of work of these two groups needs to be held.

1.10  As well as addressing specific issues such as procurement and reducing paper usage, the Commission has also highlighted other areas it wishes to pursue. With regards to raising awareness of the City’s recycling services, any assistance the Commission can give will be welcome, as currently the budget for such work is negligible, although it is hoped that the Environment Directorate’s bid for Local Public Service Agreement funding (LPSA ) to undertake such work, will help to improve the current awareness raising campaigns and initiatives.

1.11 Unfortunately the Commission’s hopes to increase the number of school visitors to the Waste Experience Centre run by Greater Manchester Waste Limited, may not be possible for at the moment, the centre may have to be temporarily closed due to the need for savings, however, the Commission could look at the possibility of identifying other sources of funding to redress this situation.

1.12 In relation to the Commission’s desire to see primary and secondary schools to take on the Eco-schools programme, considerable success is being achieved by the Environment Directorate with 25% of primary schools and 75% of secondary schools and all the City’s Further Education Colleges either signed up or actually participating Eco- Schools or other environmental education initiatives such as Salford Special Agents and Plan-it.

1.13 The idea of including sustainability and recycling etc. within the City Council’s induction pack is most warmly welcomed and the Environment Directorate would be certainly willing to help in preparing any information which is required.

1.14  A key suggestion is the creation of a Waste Minimisation Officer to promote re-use and minimisation, as well as recycling within the local authority and the City as a whole. The Environment Directorate would fully support this, although acknowledges that there would need to be funding for such a post, which it suggests could be met corporately considering the benefits brought by this post would be felt across the City Council and beyond.

2.0 FINDINGS

2.1 The report is a timely reminder of the need to increase our efforts both within the City Council and the City at large, with regards to improving our performance in relation to recycling, re-use and the minimization of waste. 

2.2 The Commission has already made advances even before the publishing of its report which is a significant achievement in itself. The inclusion of an environmental procurement policy and sustainability procurement objectives will prove a key driver in improving green procurement within the City Council and will hopefully influence suppliers in their dealings with the City Council and beyond re. environmental considerations.

2.3 The Commission has identified other areas of work it wishes to investigate with a view to making improvements as well as monitoring the effectiveness of those improvements it has already made.

2.4 There is undoubtedly a need therefore that the Commission continues with its work linking in with the work of the EOWG, and as such joint meetings between the two chairs of these groups need to be initiated as soon as possible.

2.5 Therefore in responding to this report on behalf of the City Council, the Environment Directorate commends the work of the Commission and pledges its support to achieving those recommendations identified in order to improve in a sustainable manner recycling, re-use and waste minimization both within the City Council and the wider public.

