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REPORT OF THE BUDGET AND AUDIT SCRUTINY COMMITTEE



TO THE CABINET  ON TUESDAY, 28TH FEBRUARY, 2006 


TITLE :
REPORT OF THE BUDGET AND AUDIT SCRUTINY COMMITTEE


RECOMMENDATIONS :


Cabinet is requested to consider the contents of this report and, in particular, the following specific recommendations :-


Capital Monitoring 2005/06

· Cabinet reminds directorates of the need to ensure that capital allocations for 2005/06 are fully spent.
Revenue Budget Proposals 2006/07

· The efficiency savings should be closely monitored throughout next year with regular feedback to Budget and Audit Scrutiny Committee ;

· Any areas of potential overspend are identified as early as possible and reported on, with remedial action, to Budget and Audit Scrutiny Committee ;

· It is important that the strategy for the use of reserves is reviewed over the next 2 to 3 years to ensure that the dependence on the use of reserves is removed after that time and that extra savings are not needed to cover them ;

· The risk assessment of reserves should recognise the risk of non-achievement of savings and include an appropriate amount ;

· Planning for the 2007/08 revenue budget should start as soon as possible, with full regard being given to the Council’s pledges and priorities when looking at savings, and Budget and Audit Scrutiny Committee being involved in that process ;

· That the appropriate strategic directors report to Budget and Efficiency Group by no later than the April meeting on the following areas which have been identified through monitoring as having the highest potential risk of overspending in 2006/07, reflecting on the experiences of the current year, plans to ensure spending is kept within budget and contingency plans for if this proves not to be possible :-







· Community Health and Social Care - learning difficulties (including the impact of reducing supporting people grant)

· Childrens’ Services - children in care

· Housing – managing the reduction in supporting people grant through to 2007/08

· Budget and Audit Scrutiny Committee examine the whole of the Community Health and Social Care budgets for 2005/06 and 2006/07 because its potential volatility.


EXECUTIVE SUMMARY :

This report informs Cabinet of the matters considered by Budget and Audit Scrutiny Committee at its meeting on 9th February, 2006. Issues considered were :-

· Revenue and capital monitoring 2005/06

· Revenue budget proposals 2006/07

The Committee concluded that, in respect of the 2006/07 revenue budget proposals, subject to the achievement of the efficiency savings outlined, the proposed budget achieves the Council’s policy of a 3% increase in Council Tax for Salford’s services.


BACKGROUND DOCUMENTS :
Reports to Budget Scrutiny Committee 9th February, 2006.


ASSESSMENT OF RISK : 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.

	


SOURCE OF FUNDING :
Revenue budget and capital programme.

	


LEGAL ADVICE OBTAINED :
Not applicable 

	


FINANCIAL ADVICE OBTAINED :  John Spink, Head of Finance  Tel : 793 3230  

 E-mail :  john.spink@salford.gov.uk 

	


CONTACT OFFICER :  Peter Kidd
  Tel : 793 3322   E-mails : peter.kidd@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :

Budget Strategy


REPORT DETAILS

MATTERS ARISING

2005/06 Revenue Monitoring

The Committee noted that :-

· there is a projected underspend of £2.447m for the year, arising from corporate income windfalls and savings on capital financing ;

· most services are expecting to keep spending within their budget allocations overall, although there were overspends on certain individual budget heads, eg learning difficulties and children’s outside placements, which pose potential budget risks looking ahead to 2006/07 ;

· borrowing activity so far has kept within the prudential indicators set for the year.

2005/06 Capital Monitoring

The Committee noted that the capital programme and resource were broadly in balance, assuming planning levels on Housing private and public sector programmes can be managed, but also that expenditure to date was below profile and requested that Cabinet reminds directorates of the need to ensure that allocations are fully spent. 

2006/07 Revenue Budget Proposals

The Committee considered the revenue budget proposals for 2006/07, including measures proposed to be adopted in ensuring a balanced budget within the resource available from Government grant and a planned 3% increase in Council Tax for Salford’s services, with particular focus on the risk assessment of reserves and the proposed strategy for their use, and proposals for efficiency savings.

The Committee considered that the following matters should be addressed in respect of specific efficiency proposals :-

· Chief Executive – Marketing – that their Scrutiny Committee should ensure that the efficiency proposal in this service is not detrimental to the delivery of the marketing strategy or services to the public ; 

· Childrens’ Services – that efficiency proposals that remove inherent underspendings which have been used in previous years to make good overspendings in other services do not have a knock-on impact upon the spending plans or delivery of those services ;

· Community Health and Social Care – that their Scrutiny Committee ensures that : 

· the efficiency proposal from Salford Community Leisure does not lead to a reduction in service or availability of facilities to the public ; 








· the efficiency proposal for increasing domiciliary care charges is managed sensitively ;

-
the impact on service delivery of increasing the staffing casual vacancy rate is minimised ;

· Generally, directorates have made appropriate allowance for customer resistance where efficiency proposals involve increases in fees and charges or SLAs.

The Committee concluded that, subject to the achievement of the efficiency savings outlined, the proposed budget achieves the Council’s policy of a 3% increase in Council Tax for Salford’s services.

In addition, the Committee made the following recommendations to Cabinet :-

· The efficiency savings should be closely monitored throughout next year with regular feedback to Budget and Audit Scrutiny Committee ;

· Any areas of potential overspend are identified as early as possible and reported on, with remedial action, to Budget and Audit Scrutiny Committee ;

· It is important that the strategy for the use of reserves is reviewed over the next 2 to 3 years to ensure that the dependence on the use of reserves is removed after that time and that extra savings are not needed to cover them ;

· The risk assessment of reserves should recognise the risk of non-achievement of savings and include an appropriate amount ;

· Planning for the 2007/08 revenue budget should start as soon as possible, with full regard being given to the Council’s pledges and priorities when looking at savings, and Budget and Audit Scrutiny Committee being involved in that process ;

· That the appropriate strategic directors report to Budget and Efficiency Group by no later than the April meeting on the following areas which have been identified through monitoring as having the highest potential risk of overspending in 2006/07, with reflection on the experiences of the current year, plans to ensure spending is kept within budget and contingency plans for if this proves not to be possible :-







· Community Health and Social Care - learning difficulties (including the impact of reducing supporting people grant)

· Childrens’ Services - children in care

· Housing – managing the reduction in supporting people grant through to 2007/08 ;

· Budget and Audit Scrutiny Committee examine the whole of the Community Health and Social Care budgets for 2005/06 and 2006/07 because its potential volatility.

COUNCILLOR DAVID JOLLEY

Chair of Budget and Audit Scrutiny Committee
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